Haringey Council

NOTICE OF MEETING

Overview and Scrutiny Committee

MONDAY, 17TH JUNE, 2013 at 18:00 HRS — CIVIC CENTRE, HIGH ROAD,
WOOD GREEN, N22 8LE.

MEMBERS:  Councillors Bull (Chair), Winskill (Vice-Chair), Adamou,
McNamara and Newton

Co-Optees: Ms Y. Denny (Church of England representative),1 Catholic

Diocese vacancy, Mr E. Reid (Parent Governor) and Mrs M.
Ezeji (Parent Governor)

To: All Members of the Overview & Scrutiny Committee

Dear Member,

| attach a copy of the following reports for the above-mentioned meeting
which were not available at the time of collation of the agenda:

6. OVERVIEW AND SCRUTINY COMMITTEE AND SCRUTINY PANELS -
TERMS OF REFERENCE AND PROTOCOL (PAGES 1 - 34)

To note the terms of reference and protocol for the Overview and Scrutiny
Committee and Scrutiny Panels.

7. OVERVIEW AND SCRUTINY COMMITTEE AND SCRUTINY PANELS -
MEMBERSHIP AND WORK PROGRAMME (PAGES 35 - 80)

To approve the work programme for the Overview & Scrutiny Committee
and the Scrutiny Panels.

To approve the panel membership for the Scrutiny Panels.

9. COUNCIL PRIORITIES 2013/14 (PAGES 81 - 82)



An opportunity for the Committee to question the Leader and Chief
Executive on the Council Priorities for 2013/14

10. FINANCIAL POSITION OF THE COUNCIL (PAGES 83 - 120)
To receive an update on the Council’s financial position and the budget
going forward to 2014/15, from the Cabinet Member for Finance and
Carbon Reduction.

13. SCRUTINY PANEL REPORT BACK (PAGES 121 - 148)
To receive and note the minutes of:
Environment & Housing Scrutiny Panel — 16 April 2013
To receive and note the Overview & Scrutiny Annual Report.

17. SCRUTINY COMMITTEE ACTIONS REQUESTED (PAGES 149 - 156)

To note the actions completed since the last meeting.

Yours sincerely

Felicity Parker
Principal Committee Co-ordinator

David McNulty Felicity Parker

Head of Local Democracy and Principal Committee Co-Ordinator
Member Services Tel: 020-8489 2919

River Park House Fax: 020-8881 5218

225 High Road Email: felicity.parker@haringey.gov.uk
Wood Green

London N22 8HQ Friday 14 June 2013
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Haringey
. Overview and Scrutiny Item
Report for: Committee Number:
Overview and Scrutiny Committee and Scrutiny Panels — Terms of
Title: Reference and Protocol and Scrutiny Panel Membership
Report Clir Gideon Bull

Authorised by:

Chair, Overview and Scrutiny Committee

Lead Officer:

Christine Piscina, Strategic Support Manager
Christine.piscina@haringey.gov.uk

Ward(s) affected: ALL

Report for Key/Non Key Decisions:

1. Describe the issue under consideration

1.1. Within the new Overview & Scrutiny structure, there is one overarching Overview and
Scrutiny Committee and four scrutiny panels. Panels will have responsibility for
scrutinising their own discrete areas of work, which are:

Adults and Health
Children & Young People
Communities
Environment and Housing

1.2.1t is important to note that the work of the four Panels is overseen by the main
Overview and Scrutiny Committee and recommendations made by these Panels must
be approved by the main Overview and Scrutiny Committee.

1.3. This report includes the terms of reference and areas of responsibility for the scrutiny
panels as well as the Panel membership for approval by the Overview and Scrutiny
Committee.

1.4.The Overview and Scrutiny Committee determines the terms of reference of each
Scrutiny Panel. If there is any overlap between the business of the Panels, it is the
responsibility of the Overview and Scrutiny Committee to resolve this issue.

1.5. Areas which are not covered by the 4 Scrutiny Panels shall be the responsibility of the
main Overview and Scrutiny Committee.
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2. Cabinet Member introduction
N/A

3. Recommendations
The Committee is asked to

3.1 Note the Terms of Reference and Protocol for the Overview and Scrutiny
Committee.

3.2 Establish the following Scrutiny Review Panels:

Adults and Health Scrutiny Review Panel

Children and Young People Scrutiny Review Panel
Communities Scrutiny Review Panel

Environment and Housing Scrutiny Review Panel

3.3 Approve the Terms of Reference for the Panels as set out in Paragraph 5.2
below; and

3.4 Approve the Panel Membership as set out in Paragraph 5.3 below.

4. Other options considered
N/A

5. Scrutiny Panels
5.1.As a subcommittee, scrutiny panels are non-decision making bodies and the work
programme and any subsequent reports and recommendations that each panel
produces must be approved by the Overview & Scrutiny Committee. Such reports
can then be referred to Cabinet or Council under agreed protocols.

5.2. Terms of Reference for Scrutiny Panels

Policy Development and Review

5.2.1. Any Scrutiny Panels established by the Overview and Scrutiny Committee may,
in accordance with Part Two, Article 6.03 (b) of the constitution:

i.  Assist the Council and the Cabinet in the development of its budget and policy
framework by in-depth analysis of policy issues;

ii. Conduct research, community and other consultation in the analysis of policy
issues and possible options;

iii.  Consider and implement mechanisms to encourage and enhance community
participation in the development of policy options;

iv.  Question members of the Cabinet and chief officers about their views on issues
and proposals affecting the area; and
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v. Liaise with other external organisations operating in the area, whether national,
regional or local, to ensure that the interests of local people are enhanced by
collaborative working.

Scrutiny

5.2.2. Any Scrutiny Panels established by the Overview and Scrutiny Committee may,
in accordance with Part Two, Article 6.03 (c) of the constitution:

i.  Review and scrutinise the decisions made by and performance of the Cabinet
and council officers both in relation to individual decisions and over time;

ii. Review and scrutinise the performance of the Council in relation to its policy
objectives, performance targets and/or particular service areas;

iii.  Question members of the Cabinet and chief officers about their decisions and
performance, whether generally in comparison with service plans and targets
over a period of time, or in relation to particular decisions, initiatives or projects;

iv. ~Make recommendations to the Cabinet or relevant nonexecutive Committee
arising from the outcome of the scrutiny process;

v. Review and scrutinise the performance of other public bodies in the area and
invite reports from them by requesting them to address the overview and
scrutiny committee and local people about their activities and performance; and

vi.  Question and gather evidence from any person (with their consent).

Approval of findings and recommendations

5.2.3. Scrutiny Panels must refer their findings/recommendations to the main
Overview and Scrutiny Committee for approval prior to referral to Cabinet or the
Council as appropriate.

Policy Areas

5.2.4. Areas of policy for each panel are laid out below:

Adults and Health Scrutiny Panel
Adult social care

Public Health

Link with CCG

Health and Wellbeing Board
Adult health services

Children’s health services
Transition

Changes to service provision
Voluntary Sector

Environment and Housing Scrutiny Panel
» Recycling and waste management
= Highways
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Sustainable transport

Parking

Parks and Open spaces

Planning & Licensing

Enforcement

Strategic housing policy, social housing, housing allocations.

Children and Young People Scrutiny Panel

Looked after Children

Fostering and adoption

Education e.g. exam results & school improvements
Youth offending

Safeguarding

Effectiveness of partnership working

Communities Scrutiny Panel

Crime and disorder

Libraries

Culture

Leisure

Equalities

Domestic violence

Area Forums and Committees

5.3. Membership of the Panels

5.3.1. As laid out in the Overview and Scrutiny Protocol and as agreed at Full Council

on 16" July 2012 individual panels will be chaired by a Member of the Overview &
Scrutiny Committee. The total membership of the panel will consist of between 3
and 7 non executive members and be politically proportional as far as possible
(including the Chair), and that apart from the Chair, the other Panel members to
be non-executive members.

5.3.2. Each Scrutiny Panel is entitled to appoint up to three non-voting co-optees.

The Children and Young People’s Scrutiny Panel membership, shall include the
statutory education representatives of OSC. It is intended that the education
representatives would also attend the Overview and Scrutiny Committee
meetings where reports from a relevant Scrutiny Panel are considered.

5.3.3. The proposed Panel membership for each of the Panels is as follows:

4|Page
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Clir Adamou (Chair) - Labour

ClIr Stennett - Labour

CllIr Bull — Labour

CliIr Erskine — Liberal Democrat

ClIr Winskill — Liberal Democrat
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= Environment and Housing Scrutiny Panel
Cllr McNamara (Chair) - Labour

Clir Gibson — Labour

Clir Alexander — Liberal Democrat

Clir Bloch — Liberal Democrat

Clir Weber - Independent

CliIr Stanton — Independent

Any further membership to be confirmed.

*= Children and Young People Scrutiny Panel
Clir Newton (Chair) — Liberal Democrat

Clir Engert — Liberal Democrat

Clir Bull — Labour

CliIr Christophides - Labour

Clir Brabazon — Labour

= Communities Scrutiny Panel

Clir Winskill (Chair) — Liberal Democrat
Clir Reid — Liberal Democrat

Clir Bull - Labour

Clir Basu - Labour

Clir Adje - Labour

5.4.Cycle of meetings

5.4.1. As per the Overview and Scrutiny Protocol, each of the scrutiny panels will
meet five times per year, one of which will be a dedicated budget scrutiny
meeting.

6. Comments of the Chief Finance Officer and financial implications

To follow

7. Head of Legal Services and legal implications

7.1. Under Section 21 (6) of the Local Government Act 2000, an Overview and Scrutiny
Committee has the power to appoint one or more sub-committees to discharge any of
its functions. The establishment of Scrutiny Review Panels by the Committee falls
within this power and is in accordance with the requirements of the Council’s

Constitution.

7. Equalities and Community Cohesion Comments

7.1.0Overview and scrutiny has a strong community engagement role and aims to
regularly involve local residents in its work. It is anticipated that the new structure will
enable local residents to have greater involvement in the work of Scrutiny by making

engagement a more integral part of the scrutiny process.
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7.2.Scrutiny promotes openness and transparency. All meetings and documents are
public and therefore open to local people.

8. Head of Procurement Comments
8.1.N/A
9. Policy Implication

9.1.Scrutiny has a role in policy development and review across the Council and
Partnership as well as to act as a direct link to the local community. It is therefore
anticipated that Overview and Scrutiny will, during the course of its work, make
recommendations which will have an impact on Council and partnership policy.

9.2. The work of both the main Overview and Scrutiny Committee and the Scrutiny Panels
is intended to add value to the work of the Council and its partners. It is not intended
that the work of Scrutiny duplicates work being undertaken elsewhere.

10.Use of Appendices

Scrutiny bodies: role and service areas.

Part 4, Section G, OSC Procedure Rules, Haringey Constitution
Overview and Scrutiny Committee Protocol

Part 4, Section H, Call In Procedure Rules, Haringey Constitution

11.Local Government (Access to Information) Act 1985

6|Page



X

>

Haringey
Scrutiny bodies: role and service areas.
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Scrutiny Exec Lead Scrutiny role Policy service /areas covered
body
Overview Cabinet = CabinetQ & A = Corporate Policy & Strategy
and Scrutiny Leader & = Scrutiny work »  Council Budget
Committee portfolio programme »  Council performance
holder = Ratifying reports of = Corporate property
Chair: Clir Goldberg Panels = T
Clir Bull Clir Strickland| = Budget Scrutiny = Customer Services
= Borough wide/cross | = Benefits
Chief cutting topics = Legal services
Executive = Call-in = Regeneration
= CCFA =  Employment/worklessness
Directors: = Updates on previous | = Community cohesion
Stuart Young reviews = Tottenham Regeneration
Zina = Updates from Project
Etheridge scrutiny panels = St Ann’s redevelopment
Julie Parker = Partnership arrangements
= Child poverty
= Carbon reduction
Adults and Cabinet = CabinetQ & A = Adult social care
Health Clir Vanier = Performance = Public Health
Clir Waters = Policy and strategy = Link with CCG
Chair: Directors: = Budget scrutiny = Health and Wellbeing Board
Clir Adamou Mun Thong |= Updates on previous| = Adult health services
Phung scrutiny reviews = Children’s health services
Libby Blake [= Substantial variations| = Transition
Jeanelle de (health) = Changes to service provision
Gruchy = Voluntary sector
Children and Cabinet = CabinetQ & A » Looked after Children
Young Clir Waters = Performance = Fostering and adoption
People Clir Goldberg | = Policy and strategy » Education e.g. exam results &
= Budget scrutiny school improvements
Chair: = Updates on previous | = Youth offending
Clir Newton Directors: scrutiny reviews » Safeguarding
Libby Blake = Effectiveness of partnership
working
Environment Cabinet = CabinetQ & A = Recycling and waste
And Housing Clir Bevan = Performance management
Chair: Clir Canver = Policy and strategy = Highways
= Budget scrutiny = Sustainable transport
Clir Directors: = Updates on previous | = Parking
McNamara Mun Thong scrutiny reviews » Parks and Open spaces
Phung = Planning & Licensing
Lyn Garner = Enforcement
= Strategic housing policy, social
housing, housing allocations.
Communities | Cabinet = CabinetQ & A » Crime and disorder
Clir Watson |[= Performance » Libraries
Chair: = Policy and strategy = Culture
Clir Winskill Director/ACE: [ = Budget scrutiny = Leisure
Zina = Updates on previous | = Equalities
Etheridge scrutiny reviews = Domestic violence
Lyn Garner = Area Forums and Committees
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PART FOUR — RULES OF PROCEDURE
Section G — Overview & Scrutiny Procedure Rules

Part Four, Section G

Overview and Scrutiny

Procedure Rules

OVERVIEW AND SCRUTINY PROCEDURE RULES

1.

1.1

1.2

The arrangements for Overview and Scrutiny

The Council will have one Overview and Scrutiny Committee, which will
have responsibility for all overview and scrutiny functions on behalf of
the Council.

The terms of reference of the Overview and Scrutiny Committee will be:

(i)

(vi)

(vii)

(viii)

(ix)

The performance of all overview and scrutiny functions on behalf
of the Council.

The appointment of Scrutiny Review Panels, with membership
that reflects the political balance of the Council.

To determine the terms of reference of all Scrutiny Review
Panels.

To receive reports from local National Health Service bodies on
the state of health services and public health in the borough
area.

To monitor the effectiveness of the Council’s Forward Plan.

To receive all appropriate performance management and budget
monitoring information.

To approve a programme of future overview and scrutiny work
so as to ensure that the Overview and Scrutiny Committee’s and
Scrutiny Review Panels’ time is effectively and efficiently
utilised;

To consider all requests for call-in and decide whether to call-in
a decision, how it should be considered and whether to refer the
decision to the Cabinet or to Council.

To monitor the effectiveness of the Call-in procedure.

LONDON BOROUGH OF HARINGEY CONSTITUTION Page 1 of 11
1 January 2013
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Section G — Overview & Scrutiny Procedure Rules

1.3

(xii)

(xiii)

To review and scrutinise action taken by partner authorities in
discharge of crime and disorder functions and to make reports
and recommendations to Cabinet and Council on these.

To make arrangements which enable any Councillor who is not
a Committee Member to refer any local government matter, or
any crime and disorder matter, to the Committee under the
Councillor Call for Action Procedure.

To ensure that referrals from Overview and Scrutiny Committee
to the Cabinet either by way of report or call-in are managed
efficiently, and

To ensure community and voluntary sector organisations, users
of services and others are appropriately involved in giving
evidence to the Overview and Scrutiny Committee or relevant
Scrutiny Review Panel.

The Overview and Scrutiny Committee may establish a number of
Scrutiny Review Panels:

(i)

(ii)

(iii)

Scrutiny Reviews Panels are appointed to examine designated
Council services. Scrutiny Review Panels will refer their findings/
recommendations in the form of a written report, with the
approval of the Overview and Scrutiny Committee, to the
Cabinet and/or the Council as appropriate.

Scrutiny Review Panels will analyse submissions, request and
analyse any additional information, and question the Cabinet
Member(s), relevant Council officers, local stakeholders, and
where relevant officers and/or board members of local NHS
bodies or NHS funded bodies.

Subject to the approval of the Overview and Scrutiny
Committee, Scrutiny Review Panels will be able to appoint
external advisors and/or to commission specific pieces of
research if this is deemed necessary.

Scrutiny Review Panels should make every effort to work by
consensus; however, in exceptional circumstances Members
may submit minority reports.

Prior to publication, draft reports will be sent to the relevant
Chief Officers or where relevant officers of the National Health
Service for checking for inaccuracies and the presence of
exempt and/or confidential information; Scrutiny Review Panel
members will revisit any conclusions drawn from disputed
information;

LONDON BOROUGH OF HARINGEY CONSTITUTION Page 2 of 11
1 January 2013
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Section G — Overview & Scrutiny Procedure Rules

1.4

1.5

1.6

1.7

2.1

2.2

(vi)  Following approval by the Overview and Scrutiny Committee,
final reports and recommendations will be presented to the next
available Cabinet meeting together with an officer report where
appropriate. The Cabinet will consider the reports and formally
agree their decisions.

(vii)  Following approval by the Overview and Scrutiny Committee,
reports on NHS, non-executive or regulatory matters will be
copied to the Cabinet for information.

(viii) At the Cabinet meeting to receive the final report and
recommendations, the Chair of the Overview and Scrutiny
Committee or the Chair of the Scrutiny Review Panel may attend
and speak.

(ix)  After an appropriate period, post implementation, Overview and
Scrutiny Committee will carry out a follow up review to determine
if the recommendations had the intended outcomes and to
measure any improvements.

When Scrutiny Review Panels report on non-executive or regulatory
functions the above rules apply, except the references to The Cabinet
shall be taken as reference to the relevant non-executive body.

The Overview and Scrutiny Committee shall undertake scrutiny of the
Council’s budget through a Budget Scrutiny process. The procedure by
which this operates is detailed in the Protocol covering the Overview
and Scrutiny Committee.

All Overview and Scrutiny meetings shall take place in public (except
where exempt or confidential matters are considered).

The Overview and Scrutiny function should not be seen as an
alternative to established disciplinary, audit or complaints mechanisms
and should not interfere with or pre-empt their work.

Membership of the Overview and Scrutiny Committee and
Scrutiny Review Panels

All Councillors (except members of the Cabinet) may be members of
the Overview and Scrutiny Committee and the Scrutiny Review Panels.
However, no member may be involved in scrutinising a decision in
which he/she has been directly involved.

The membership of the Overview and Scrutiny Committee and Scrutiny
Review Panels shall, as far as is practicable, be in proportion to the
representation of different political groups on the Council.

Co-optees

LONDON BOROUGH OF HARINGEY CONSTITUTION Page 3 of 11
1 January 2013
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PART FOUR — RULES OF PROCEDURE
Section G — Overview & Scrutiny Procedure Rules

3.1

3.2

4.1

5.1

5.2

Each Scrutiny Review Panel shall be entitled to appoint up to three
people as non-voting co-optees.

Statutory voting non-Councillor members of Overview and Scrutiny
Committee will be paid an allowance in accordance with the Members’
Allowances Scheme in Part 6 of this Constitution.

Education representatives

The Overview and Scrutiny Committee and the Scrutiny Review Panel
whose terms of reference relate to education functions that are the
responsibility of the Cabinet, shall include in its membership the
following representatives:

(1) At least one Church of England diocesan representative (voting).
(i) At least one Roman Catholic diocesan representative (voting).

(iii) 3 parent governor representatives (voting).

These voting representatives will be entitled to vote where the
Overview and Scrutiny Committee or the Scrutiny Review Panel is
considering matters that relate to relevant education functions. If the
Overview and Scrutiny Committee or Scrutiny Review Panel is dealing
with other matters, these representatives shall not vote on those
matters though they may stay in the meeting and speak at the
discretion of the Chair. The Overview and Scrutiny Committee and
Scrutiny Review Panel will attempt to organise its meetings so that
relevant education matters are grouped together.

Meetings of the Overview and Scrutiny Committee and Scrutiny
Review Panels

In addition to ordinary meetings of the Overview and Scrutiny
Committee, extraordinary meetings may be called from time to time as
and when appropriate. An Overview and Scrutiny Committee meeting
may be called by the Chair of the Overview and Scrutiny Committee
after consultation with the Chief Executive, by any two members of the
Committee or by the proper officer if he/she considers it necessary or
appropriate.

In addition to ordinary meetings of the Scrutiny Review Panels,
extraordinary meetings may be called from time to time as and when
appropriate. A Scrutiny Review Panel meeting may be called by the
Chair of the Panel after consultation with the Chief Executive, by any
two members of the Committee or by the proper officer if he/she
considers it necessary or appropriate.

Quorum

LONDON BOROUGH OF HARINGEY CONSTITUTION Page 4 of 11
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PART FOUR — RULES OF PROCEDURE
Section G — Overview & Scrutiny Procedure Rules

7.1

7.2

7.3

7.4

9.1

9.2

The quorum for the Overview Scrutiny Committee and for each
Scrutiny Review Panel shall be at least one quarter of its membership
and not less than 2 voting members.

Chair of the Overview and Scrutiny Committee and Scrutiny
Review Panels

The Chair of the Overview and Scrutiny Committee will be appointed by
the Council.

The Chair of the Overview and Scrutiny Committee shall resign with
immediate effect if a vote of no confidence is passed by the Overview
and Scrutiny Committee.

Chairs of Scrutiny Review Panels will be drawn from among the
Councillors sitting on the Overview and Scrutiny Committee. Subject to
this requirement, the Overview and Scrutiny Committee may appoint
any person as it considers appropriate as Chair having regard to the
objective of cross-party chairing in proportion to the political balance of
the Council. The Scrutiny Review Panels shall not be able to change
the appointed Chair unless there is a vote of no confidence as outlined
in Article 6.5 in this Constitution.

The Chair of the Budget Scrutiny Review process will be drawn from
among the opposition party Councillors sitting on the Overview and
Scrutiny Committee. The Overview and Scrutiny Committee shall not
be able to change the appointed Chair unless there is a vote of no
confidence as outlined in Article 6.5 in this Constitution.

Work programme

Overview and Scrutiny Committee will determine the future scrutiny
work programme and will establish Scrutiny Review Panels to assist it
to perform its functions. The Committee will appoint a Chair for each
Scrutiny Review Panel.

Agenda items for the Overview and Scrutiny Committee

Any member of the Overview and Scrutiny Committee shall be entitled
to give notice to the proper officer that he/she wishes an item relevant
to the functions of the Committee to be included on the agenda for the
next available meeting of the Committee. On receipt of such a request
the proper officer will ensure that it is included on the next available
agenda.

The Overview and Scrutiny Committee shall also respond, as soon as
its work programme permits, to requests from the Council and, if it
considers it appropriate, from the Cabinet to review particular areas of
Council activity. Where they do so, the Overview and Scrutiny

LONDON BOROUGH OF HARINGEY CONSTITUTION Page 5 of 11
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Section G — Overview & Scrutiny Procedure Rules

10.

10.1

10.2

11.

12.

121

12.2

13.

13.1

Committee shall report their findings and any recommendations back to
the Cabinet within an agreed timescale.

Policy review and development

The role of the Overview and Scrutiny Committee in relation to the
development of the Council’s budget and policy framework is set out in
the Budget and Policy Framework Procedure Rules in Part 4 of this
constitution.

In relation to the development of the Council’s approach to other
matters not forming part of its policy and budget framework, the
Overview and Scrutiny Committee and its Scrutiny Review Panels may
make proposals to the Cabinet for developments insofar as they relate
to matters within their terms of reference. The Scrutiny Review Panels
must do so via the Overview and Scrutiny Committee.

Reports from the Overview and Scrutiny Committee

Following endorsement by the Overview and Scrutiny Committee, final
reports and recommendations will be presented to the next available
Cabinet meeting. The procedure to be followed is set out in
paragraphs 1.3 or 1.4 above.

Making sure that overview and scrutiny reports are considered by
the Cabinet

The agenda for Cabinet meetings shall include an item entitled ‘Issues
arising from Scrutiny’. Reports of the Overview and Scrutiny Committee
referred to the Cabinet shall be included at this point in the agenda
unless either they have been considered in the context of the Cabinet’s
deliberations on a substantive item on the agenda or the Cabinet gives
reasons why they cannot be included and states when they will be
considered.

Where the Overview and Scrutiny Committee prepares a report for
consideration by the Cabinet in relation to a matter where decision
making power has been delegated to an individual Cabinet member, a
Committee of the Cabinet, an Area Committee, or an Officer, or under
Joint Arrangements, then the Overview and Scrutiny Committee will
also submit a copy of their report to that body or individual for
consideration, and a copy to the proper officer. If the member,
committee, or officer with delegated decision making power does not
accept the recommendations of the Overview and Scrutiny Committee,
then the body/he/she must then refer the matter to the next appropriate
meeting of the Cabinet for debate before making a decision.

Rights and powers of Overview and Scrutiny Committee members

Rights to documents

LONDON BOROUGH OF HARINGEY CONSTITUTION Page 6 of 11
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13.2

13.3

(i) In addition to their rights as Councillors, members of the
Overview and Scrutiny Committee and Scrutiny Review Panels
have the additional right to documents, and to notice of meetings
as set out in the Access to Information Procedure Rules in Part
4 of this Constitution.

(i) Nothing in this paragraph prevents more detailed liaison
between the Cabinet and the Overview and Scrutiny Committee
and Scrutiny Review Panels as appropriate depending on the
particular matter under consideration.

Powers to conduct enquiries

The Overview and Scrutiny Committee and Scrutiny Review Panels
may hold enquiries into past performance and investigate the available
options for future direction in policy development and may appoint
advisers and assessors to assist them in these processes. They may
go on site visits, conduct public surveys, hold public meetings,
commission research and do all other things that they reasonably
consider necessary to inform their deliberations, within available
resources. They may ask witnesses to attend to address them on any
matter under consideration and may pay any advisers, assessors and
withesses a reasonable fee and expenses for doing so. Scrutiny
Review Panels require the support of the Overview and Scrutiny
Committee to do so.

Power to require Members and officers to give account

(i) The Overview and Scrutiny Committee and Scrutiny Review
Panels may scrutinise and review decisions made or actions
taken in connection with the discharge of any Council functions
(Scrutiny Review Panels will keep to issues that fall within their
terms of reference). As well as reviewing documentation, in
fulfilling the scrutiny role, it may require any member of the
Cabinet, the Head of Paid Service and/or any senior officer (at
second or third tier), and chief officers of the local National
Health Service to attend before it to explain in relation to matters
within their remit:

(@)  any particular decision or series of decisions;

(b)  the extent to which the actions taken implement Council
policy (or NHS policy, where appropriate); and

(c)  their performance.

It is the duty of those persons to attend if so required. At the
discretion of their chief officer, council officers below third tier
may attend, usually accompanied by a senior manager. At the
discretion of the relevant Chief Executive, other NHS officers
may also attend overview and scrutiny meetings.

LONDON BOROUGH OF HARINGEY CONSTITUTION Page 7 of 11
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14.

15.

16.

(i) Where any member or officer is required to attend the Overview
and Scrutiny Committee or Scrutiny Review Panel under this
provision, the Chair of that body will inform the member or
proper officer. The proper officer shall inform the member or
officer in writing giving at least 10 working days notice of the
meeting at which he/she is required to attend. The notice will
state the nature of the item on which he/she is required to attend
to give account and whether any papers are required to be
produced for the Overview and Scrutiny Committee or Scrutiny
Review Panel. Where the account to be given to Overview and
Scrutiny Committee or Scrutiny Review Panel will require the
production of a report, then the member or officer concerned will
be given sufficient notice to allow for preparation of that
documentation.

(i)  Where, in exceptional circumstances, the member or officer is
unable to attend on the required date, then the Overview and
Scrutiny Committee or Scrutiny Review Panel shall in
consultation with the member or officer arrange an alternative
date for attendance, to take place within a maximum of 10 days
from the date of the original request.

Attendance by others

The Overview and Scrutiny Committee or Scrutiny Review Panel may
invite people other than those people referred to in paragraph 13 above
to address it, discuss issues of local concern and/or answer questions.
It may for example wish to hear from residents, stakeholders and
Members and officers in other parts of the public sector and may invite
such people to attend. Attendance is optional.

Call-in

The call in procedure is dealt with separately in this Part of the
Constitution, immediately following the Overview and Scrutiny
Procedure Rules.

Councillor Call for Action (CCfA)

The Council has adopted a Protocol for handling requests by non-
Committee Members that the Committee should consider any local
government matter which is a matter of significant community concern.
This procedure should only be a last resort once the other usual
methods for resolving local concerns have failed. Certain matters such
as individual complaints and planning or licensing decisions are
excluded.

Requests for a CCfA referral should be made to the Head of Local
Democracy & Member Services who will check with the Monitoring

LONDON BOROUGH OF HARINGEY CONSTITUTION Page 8 of 11
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PART FOUR — RULES OF PROCEDURE
Section G — Overview & Scrutiny Procedure Rules

17.

Officer that the request falls within the Protocol. The Councillor making
the referral will be able to attend the relevant meeting of the Committee
to explain the matter. Among other actions, the Committee may: (i)
make recommendations to the Cabinet, Directors or partner agencies,
(ii) ask officers for a further report, (iii) ask for further evidence from the
Councillor making the referral, or (iv) decide to take no further action on
the referral.

The Protocol is not included within this Constitution but will be subject
to regular review by the Committee.

Procedure at Overview and Scrutiny Committee meetings and
meetings of the Scrutiny Review Panels.

(@) The Overview and Scrutiny Committee shall consider the
following business as appropriate:

(i) apologies for absence;

(i) urgent business;

(i)  declarations of interest;

(iv)  minutes of the last meeting;
(V) deputations and petitions;

(vi)  consideration of any matter referred to the Committee for
a decision in relation to call in of a decision;

(vii) responses of the Cabinet to reports of the Committee;
(viii)  business arising from Area Committees;

(ix) the business otherwise set out on the agenda for the
meeting.

(b) A Scrutiny Review Panel shall consider the following business
as appropriate:

(i) minutes of the last meeting;
(i) declarations of interest;

(i)  the business otherwise set out on the agenda for the
meeting.

(c)  Where the Overview and Scrutiny Committee or Scrutiny Review
Panel has asked people to attend to give evidence at meetings,

LONDON BOROUGH OF HARINGEY CONSTITUTION Page 9 of 11
1 January 2013
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PART FOUR — RULES OF PROCEDURE
Section G — Overview & Scrutiny Procedure Rules

these are to be conducted in accordance with the following
principles:

(i) that the investigation be conducted fairly and all members
of the Overview and Scrutiny Committee and Scrutiny
Review Panels be given the opportunity to ask questions
of attendees, to contribute and to speak;

(i) that those assisting the Overview and Scrutiny Committee
or Scrutiny Review Panel by giving evidence be treated
with respect and courtesy;

(i)  that the investigation be conducted so as to maximise the
efficiency of the investigation or analysis; and

(iv)  that reasonable effort be made to provide appropriate
assistance with translation or alternative methods of
communication to assist those giving evidence.

Following any investigation or review, the Overview and Scrutiny
Committee or Scrutiny Review Panel shall prepare a report, for
submission to the Cabinet and shall make its report and findings
public.

17A. Declarations Of Interest Of Members

18.

(a)

If a member of the Overview and Scrutiny Committee or Scrutiny
Review Panel has a disclosable pecuniary interest or a
prejudicial interest as referred to in Members’ Code of Conduct
in any matter under consideration, then the member shall
declare his or her interest at the start of the meeting or as soon
as the interest becomes apparent. The member may not
participate or participate further in any discussion of the matter
or participate in any vote or further vote taken on the matter at
the meeting and must withdraw from the meeting until
discussion of the relevant matter is concluded unless that
member has obtained a dispensation form the Council’s
Standards Committee.

If a member of the Overview and Scrutiny Committee or Scrutiny
Review Panel has a personal interest which is not a disclosable
pecuniary interest nor a prejudicial interest, the member is under
no obligation to make a disclosure at the meeting but may do so
if he/she wishes.

The Party Whip

Scrutiny is intended to operate outside the party whip system.
However, when considering any matter in respect of which a member
of scrutiny is subject to a party whip the member must declare the

LONDON BOROUGH OF HARINGEY CONSTITUTION Page 10 of 11
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PART FOUR — RULES OF PROCEDURE
Section G — Overview & Scrutiny Procedure Rules

existence of the whip and the nature of it before the commencement of
the Committee/Panel’s deliberations on the matter. The Declaration,
and the detail of the whipping arrangements, shall be recorded in the
minutes of the meeting.

The expression “party whip” can be taken to mean: “Any instruction
given by or on behalf of a political group to any Councillor who is a
member of that group as to how that Councillor shall speak or vote on
any matter before the Council or any committee or sub-committee, or
the application or threat to apply any sanction by the group in respect
of that Councillor should he/she speak or vote in any particular
manner.”

19. Matters within the remit of more than one Scrutiny Review Panel
Should there be any overlap between the business of any Scrutiny

Review Panels, the Overview and Scrutiny Committee is empowered to
resolve the issue.

LONDON BOROUGH OF HARINGEY CONSTITUTION Page 11 of 11
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HARINGEY GOVERNANCE REVIEW

PROTOCOL COVERING OVERVIEW AND SCRUTINY COMMITTEE (OSC)

1
1.1

1.2

1.3

INTRODUCTION

A key objective of Haringey’s Governance Review 2010/11 was to ensure that
the Overview and Scrutiny function can help the Council to make key decisions
and develop policy in a useful and effective manner.

The Terms of Reference for the OSC is stated in the Council’s Constitution
(Part 3 Section C). The purpose of this protocol is to set out in detail the
process by which the OSC will function.

This document will be subject to regular review along with other governance
arrangements, to ensure that it remains updated in the light of experience.

2 AIMS OF THE OVERVIEW AND SCRUTINY COMMITTEE

2.1

2.2

23

3
3.1

3.2

To provide a framework within which the work of the Council can be scrutinised
in a constructive way that adds value to the Council’s performance.

To help the Council to achieve its objectives by identifying areas for achieving
excellence, and to carry out a scrutiny which identifies what needs to be done
to improve the situation.

Not to duplicate work carried out by the Council, but provide an objective view
of what needs to be done to improve the quality and cost effectiveness of
services provided to local people.

RESPONSIBILITIES

The OSC can scrutinise any matter which affects the authority’s area or its
residents’ wellbeing.

The Local Government Act 2000, the Health and Social Care Act 2001, the
Local Government & Public Involvement in Health Act 2007, and the Police and
Justice Act 2006 give the OSC the power to:

(i) Review and scrutinise decisions made or actions taken in connection
with the discharge of any of the functions of the Executive or Full
Council;

(i) Review and scrutinise local NHS-funded services, and to make
recommendations to reduce health inequalities in the local community;

(iii) Review and scrutinise Crime Reduction Partnerships;’

(iv) Make reports and recommendations on any issue affecting the
authority’s area, to the Full Council, its Committees or Sub-Committees,
the Executive, or other appropriate external body;

(v) “Call In” for reconsideration a decision made by the Executive;

(vi) Require information from relevant partner authorities;?

! Section 19 of the Police and Justice Act 2006
2 Section 121 of the Local Government and Public Involvement in Health Act 2007
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3.4

3.5
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(vii)  Give notice to a relevant partner authority that they must have regard to
scrutiny reports and recommendations on any local improvement
targets.’

Scrutiny recommendations shall be responded to by the appropriate body
within 2 months of receiving the recommendations.* Where a response is

requested from NHS-funded bodies, the response shall be made within 28
days.®

The OSC shall be responsible for scrutinising the draft Treasury Management
Strategy Statement (TMSS) annually before its adoption by full Council, in
accordance with the Council’s Constitution (Part 4 Section I).

The OSC shall respond to a Councillor Call for Action (CCfA) referral, which will
be handled in accordance with the Council’s Constitution (Part 4 Section G).

Scrutiny Review Panels

3.6

3.7

3.8

The Overview and Scrutiny Committee shall establish 4 standing Scrutiny
Review Panels, to examine designated public services.

The Overview and Scrutiny Committee shall determine the terms of reference
of each Scrutiny Review Panel. If there is any overlap between the business of
the Panels, it is the responsibility of the Overview and Scrutiny Committee to
resolve this issue.

Areas which are not covered by the 4 standing Scrutiny Review Panels shall be
the responsibility of the main Overview and Scrutiny Committee.

4 MEMBERSHIP AND CHAIR

41

4.2

The Overview and Scrutiny Committee shall comprise 5 members, and be
politically proportionate as far as possible. The Committee shall also comprise
statutory education representatives, who shall have voting rights solely on
education matters. The membership shall be agreed by the Group Leaders,
Chief Executive and Monitoring Officer, and ratified each year at the Annual
Council Meeting.

The chair of the OSC shall be a member of the majority group. The vice-chair
shall be a member of the largest minority group. These appointments shall be
ratified each year at the Annual Council Meeting.

Scrutiny Review Panels

4.3

4.4

The chair of each Scrutiny Review Panel shall be a member of the OSC, and
shall be determined by the OSC at their first meeting.

It is intended that each Scrutiny Review Panel shall be comprised of between 3
and 7 members, and be politically proportionate as far as possible. It is
intended that other than the chair, the other members are non-executive
members who do not sit on the OSC.

? Section 122(21C) of the Local Government and Public Involvement in Health Act

* Ibid section 122 (21B)

> Regulation 3 of Local Authority (Overview and Scrutiny Committees Health Scrutiny Functions)
Regulations 2002



Page 23

4.5 Each Scrutiny Review Panel shall be entitled to appoint up to three non-voting
co-optees.

4.6 |If there is a Children and Young People’s Scrutiny Review Panel, the
membership shall include the statutory education representatives of OSC. It is
intended that the education representatives would also attend the Overview
and Scrutiny Committee meetings where reports from a relevant Scrutiny
Review Panel are considered.

5 MEETING FREQUENCY AND FORMAT

5.1 The intention is that OSC shall hold 6 scheduled meetings each year. One
meeting, at the start of the civic year, shall agree the annual work programme
of the OSC. One meeting, in January, shall consider the budget scrutiny
reports from each Scrutiny Review Panel. The remaining meetings shall
undertake the work programme and consider the reports from the Scrutiny
Review Panels.

5.2 An extraordinary meeting of the OSC may be called in accordance with the
Council’s Constitution (Part 4 Section G).

5.3 The agenda and papers for OSC shall be circulated to all members and
relevant partners at least 5 clear days before the meeting.

5.4 There shall be a standing item on OSC meeting agendas to receive feedback
from Area Committees. Area Committee Chairs shall be able to attend OSC
meetings, and ask questions.

5.5 Members of the Council may Call In a decision of the Executive, or any Key
Decision made under delegated powers, within 5 working days of the decision
being made. The full procedure is given in the Council’'s Constitution (Part 4
Section H).

5.6 Pre-decision scrutiny on forthcoming Cabinet decisions shall only be
undertaken at scheduled OSC meetings, in adherence with the Council’s
Forward Plan.

Scrutiny Review Panels
5.7 ltis intended that each Scrutiny Review Panel shall hold 4 scheduled meetings
each year.

5.8 An extraordinary meeting of a Scrutiny Review Panel may be called in
accordance with the Council’s Constitution (Part 4 Section G).

5.9 The agenda and papers for Scrutiny Review Panels shall be circulated to all
members and relevant partners at least 5 clear days before the meeting.
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PROCESS FOR CABINET INVOLVEMENT

The OSC shall develop recommendations for arrangements to focus its
resources and time available on effective scrutiny of the Cabinet, within the
guidance of this protocol. It is not intended that this will include submitting
written questions to Cabinet members, in advance of an OSC meeting. The
recommended arrangements shall be jointly discussed with the Cabinet prior to
the first meeting of OSC.

The Leader of the Council and Chief Executive shall be invited to OSC once a
year, at the meeting when the Committee’s work programme is set. This shall
be an opportunity to jointly discuss the Council’s priorities for the next year.

The Leader/ Cabinet Member attending an OSC or Scrutiny Review Panel
meeting may be accompanied and assisted by any service officers they
consider necessary. The Member may invite an officer attending to answer a
question on their behalf.

THE OSC WORK PROGRAMME

The Council’s Policy, Intelligence and Partnerships Unit shall coordinate the
work programme of the OSC at the beginning of each civic year.

Any partner, member or service user may suggest an item for scrutiny. The
OSC shall have regard to all such suggestions when they decide their work
programme.

The OSC and Scrutiny Review Panels are able to request reports from the
following areas to enable its scrutiny role, which shall be identified in the OSC’s
work programme:

(i) Performance Reports;

(ii) One off reports on matters of national or local interest or concern;

(iii) Issues arising out of internal and external assessment;

(iv) Issues on which the Cabinet or officers would like the Committee’s views
or support;

(v) Reports on strategies and policies under development;

(vi) Progress reports on implementing previous scrutiny recommendations
accepted by the Cabinet or appropriate Executive body.

In deciding their work programme for the year, the OSC and Scrutiny Review
Panels shall determine how partnership bodies shall be scrutinised within the
boundaries of scheduled meetings.

BUDGET SCRUTINY REVIEW

The budget shall be scrutinised by each Scrutiny Review Panel, in their
respective areas. Their reports shall go to the OSC for approval. The areas of
the budget which are not covered by the Scrutiny Review Panels shall be
considered by the main OSC.
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A lead OSC member from the largest opposition group shall be responsible for
the co-ordination of the Budget Scrutiny process and recommendations made
by respective Scrutiny Review Panels relating to the budget.

To allow the OSC to scrutinise the budget in advance of it formally being set
and convey those recommendations to the Cabinet, the following timescale is
suggested:

Scrutiny Review Panel Meetings: May to November

Each Scrutiny Review Panel shall undertake budget scrutiny in their
respective areas, to be overseen by the lead member referred to in
paragraph 9.2. Between May and November, this shall involve scrutinising
the 3-year Medium Term Financial Plan approved at the budget-setting full
Council meeting in February.

Cabinet report on the new 3-year Medium Term Financial Plan to
members of the OSC: December

The Cabinet shall release their report on the new 3-year Medium Term
Financial Plan to members of the OSC, following their meeting to agree the
proposals in December.

Scrutiny Review Panel Meetings: January

Overseen by the lead member referred to in paragraph 9.2, each Scrutiny
Review Panel shall hold a meeting following the release of the December
Cabinet report on the new 3-year Medium Term Financial Plan. Each Panel
shall consider the proposals in this report, for their respective areas, in
addition to their budget scrutiny already carried out. The Scrutiny Review
Panels may request that the Cabinet Member for Finance and Sustainability
and/or Senior Officers attend these meetings to answer questions.

OSC Meeting: January

Each Scrutiny Review Panel shall submit their final budget scrutiny report to
the OSC meeting in January containing their recommendations/proposal in
respect of the budget for ratification by the OSC.

Cabinet Meeting: February

The recommendations from the Budget Scrutiny process, ratified by the
OSC, shall be fed back to Cabinet. As part of the budget setting process,
the Cabinet will clearly set out its response to the recommendations/
proposals made by the OSC in relation to the budget.
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PART FOUR — RULES OF PROCEDURE
Section H- Call-In Procedure Rules

Part Four, Section H
Call-In Procedure Rules

1. When a decision is made by the Cabinet, an individual member of the
Cabinet or a committee of the Cabinet, or an executive decision is
made by an officer with delegated authority from the Cabinet, or under
joint arrangements, the decision shall be published and shall be
available for inspection at the Civic Centre and on the Council’s
website, normally within 2 working days of being made. The right to
Call-In does not apply to a decision by way of an appeal hearing or a
quasi-judicial procedure.

2. The notice of the decision will be dated and will specify that the
decision will come into force, and may then be implemented, on the
expiry of 5 working days after the publication of the decision, unless a
valid request has been received objecting to the decision and asking
for it to be called-in. This does not apply to “urgent” decisions.

3. The Monitoring Officer will deem valid a request that fulfils all of the
following 6 criteria:

(@) itis submitted by any five Members of the Council.

(b) it is received by the Proper Officer by 10am on the fifth day
following publication.

(c) it specifies the decision to which it objects.

(d) it specifies whether the decision is claimed to be outside the
policy or budget framework.

(e) it gives reasons for the call-in and outlines an alternative course
of action.

() it is not made in relation to a decision taken in accordance with
the urgency procedures in paragraph 18 below.

4, The Proper Officer will forward all timely and proper call-in requests,
once deemed valid by the Monitoring Officer, to the Chair of the
Overview and Scrutiny Committee and the Overview and Scrutiny
Manager and will notify all Cabinet Members including the decision
maker and the relevant Chief Officer.

5. A decision will be implemented immediately after a call-in request is
deemed invalid by the Monitoring Officer or after the expiry of ten
working days following the receipt of a valid call-in request by the Chair

LONDON BOROUGH OF HARINGEY CONSTITUTION Page 1 of 7
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PART FOUR — RULES OF PROCEDURE
Section H- Call-In Procedure Rules

10.

of the Overview and Scrutiny Committee, unless a meeting of the
Overview and Scrutiny Committee takes place during the 10-day
period.

If a call-in request is deemed valid, the Proper Officer will forward the
call-in request to the Monitoring Officer and/or Chief Financial Officer
for a report to be prepared for the Overview and Scrutiny Committee
advising whether the decision does fall inside or outside the policy or
budget framework.

Unless a decision is designated "urgent" pursuant to paragraph 18,
when it shall be implemented immediately, no action shall be taken to
implement the decision until 5 working days have elapsed after the
date of the publication of the decision. In the event that a call-in
request has been received, no action shall be taken until the Monitoring
Officer has determined the validity of the request.

Subject to paragraph 5, when a request for call-in is deemed valid, all
action to implement the decision is suspended until the Overview and
Scrutiny Committee has met to decide what action to take. The
Committee must meet no later than 10 working days after the Chair has
received a valid call-in request.

Discussion of any called-in decisions shall precede all other
substantive items on the agenda of the Overview and Scrutiny
Committee. Any reports of the Monitoring Officer and Chief Financial
Officer shall be part of that agenda.

The Committee shall consider any report of the Monitoring Officer /
Chief Financial Officer as to whether a called-in decision is inside or
outside the policy / budget framework. The Overview and Scrutiny
Committee shall have regard to that report and any advice but
Members shall determine whether the decision is inside or outside the
policy / budget framework. If the Overview and Scrutiny Committee
determine that the decision was within the policy / budget framework,
the Committee has three options:

(@)  The Overview and Scrutiny Committee may decide not to take
any further action, in which case the decision is implemented
immediately.

(b)  The Overview and Scrutiny Committee may decide to refer the
decision back to the decision maker, in which case the decision
maker has 5 working days to reconsider the decision before
taking a final decision.

(c) The Overview and Scrutiny Committee may decide to refer the
decision to Full Council.

LONDON BOROUGH OF HARINGEY CONSTITUTION Page 2 of 7
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Section H- Call-In Procedure Rules

11.

12.

13.

14.

15.

16.

When the Overview and Scrutiny Committee refers a decision to
Council (when the decision is deemed to fall within the policy / budget
framework), any Council meeting must be held within 10 working days
(with an extraordinary meeting being called if necessary) of the date of
the Overview and Scrutiny Committee's referral.

When considering a called-in decision (when this decision is deemed to
fall within the policy / budget framework) the Council has two options:

(@)  The Council may decide not to take any further action, in which
case the decision is implemented immediately.

(b)  The Council may refer the decision back to the decision maker,
in which case the decision maker has 5 working days to
reconsider the decision before taking a final decision.

Once a final decision has been made there is no further right of call-in.
This decision or any decision having the same effect may not be called-
in again for a period of six months following the date at which the final
decision was taken.

If the Overview and Scrutiny Committee determines that the decision is
outside the policy / budget framework, the Committee shall refer the
decision to the decision maker and with a request to reconsider it on
the grounds that it is incompatible with the policy / budget framework.
The decision maker shall have 5 working days in which to reconsider
the decision.

The decision maker has two options:

(@) Amend the decision in line with the Overview and Scrutiny
Committee’s determination, in which case the decision is
implemented immediately.

(b) Reaffirm the original decision, in which case the decision goes to
a Council meeting which must convene within 10 working days
of the reaffirmation of the original decision.

When considering a called-in decision where a decision maker fails to
amend a decision in line with the Overview and Scrutiny Committee’s
determination, that it falls outside the policy / budget framework, the
Council has two options:

(@) Amend the policy / budget framework to accommodate the
called-in decision, in which case the decision is implemented
immediately.

(b) Require the decision maker to reconsider the decision again and
refer it to a meeting of the Cabinet to be held within 5 working
days of the Council meeting. The Cabinet's decision is final.

LONDON BOROUGH OF HARINGEY CONSTITUTION Page 3 of 7
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17. Abuse of Call-in

(@)

(b)

Members are expected to ensure that call-in is not abused, or
causes unreasonable delay to the functioning of the Cabinet.

The call-in procedure is to be reviewed annually (see paragraph
18 g), if such a review leads to the conclusion that the call-in
procedure is being abused, the Constitution may be amended to
include greater limitations.

18. Call-In and Urgency

(@)

(b)

(9)

The call-in procedure set out above shall not apply when the
action being taken is urgent or time-critical in terms of (b) below.

A decision will be urgent if any delay in implementation likely to
be caused by the call-in procedure would seriously prejudice the
Council's or the public's interests.

A decision which has not been given the requisite publicity for a
key decision or a private meeting and which the Chair of
Overview and Scrutiny Committee has agreed is ‘urgent and
cannot reasonably be deferred’ is not regarded as urgent for the
purposes of call-in unless it fulfils the criteria of paragraph (b)
above.

If a decision is urgent and therefore not subject to call-in, this will
be stated on the record.

In order for a decision to be deemed urgent, the Chair of the
Overview and Scrutiny Committee must agree that the decision
is both reasonable in all circumstances and that it should be
treated as a matter of urgency. In the absence or unavailability
of the Chair the consent of the Mayor is required. In the
absence of both, the consent of the Deputy Mayor shall be
required.

Decisions taken as a matter of urgency must be reported to the
next available meeting of the Council, together with the reasons
for urgency.

The operation of the provisions relating to call-in and urgency
shall be monitored annually and a report submitted to Council
with proposals for review if necessary.

19. Call-In and the Forward Plan

LONDON BOROUGH OF HARINGEY CONSTITUTION Page 4 of 7
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20.

(a)

(d)

The Overview and Scrutiny Committee should consider the
Forward Plan as its chief source of information regarding
forthcoming Cabinet decisions.

The Overview and Scrutiny Committee may select a forthcoming
decision and examine the issues around it.

In order not to obstruct the Council in its business, the Overview
and Scrutiny Committee may call-in a decision in advance of its
actually being taken. In such a situation all the time-limits apply
as above, except that a decision cannot actually be implemented
any sooner than it would have been had the Overview and
Scrutiny Committee not called it in.

Where the Overview and Scrutiny Committee has called-in a
decision from the Forward Plan before it due date, the decision
cannot be called-in again after the final decision has been taken.

Monitoring Arrangements

The operation of the provisions relating to call-in and urgency shall be
monitored by the proper officer, and a report submitted to Council
annually with proposals for review if necessary.

LONDON BOROUGH OF HARINGEY CONSTITUTION Page 5 of 7
1 January 2013



Page 32

PART FOUR — RULES OF PROCEDURE
Section H- Call-In Procedure Rules

Call-In Arrangements
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Valid request for call-in received?
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Yes

l

No

Scrutiny Committee convenes

l

Decision outside policy / budget framework?

Decision
Implemented

e ~
Yes No \
e
See Overleaf Scrutiny Committee has three options \
\ l Refer to
decision taker
Approve action Rc?f(?r
decision
l to
Council
) chision d Decision
implemente Implemented
Council convenes
Council has two options
/ ~~ Refer to decision taker
Decision «— App'rove 5 days
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Procedure Rules

Decision is outside policy / budget framework

|

Refer to decision taker

|

Decision taker has two options

«

Reaffirm decision

Amend decision in line with advice

~

Decision Implemented
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l

Council has two options

T

Amend policy / budget
to accommodate
decision

Require decision taker
to reconsider decision
and refer it to a meeting
of the Cabinet

|
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implemented
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l

Cabinet takes a final decision

l

Decision implemented
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Report for: Overview & Scrutiny | Item

Commiittee number

17" June 2013

Title: Overview & Scrutiny Work Programme 2013/14

Report authorised Clir Bull, Chair Overview & Scrutiny Committee
by :

Lead Officer:

Christine Piscina, Strategic Support Manager
Chrsitne.piscina@haringey.gov.uk

Ward(s) affected: Report for Key/Non Key Decision:
ALL

3.1

3.2

Describe the issue under consideration

This report outlines the indicative scrutiny work programme for 2013/14 for
approval by the Overview & Scrutiny Committee.

Cabinet Member Introduction

N/A

Recommendations

That the Overview & Scrutiny Committee discuss and agree their work
programme for 2013/14 based on the list of possible areas in section 4 of
the attached report.

That the Overview and Scrutiny Committee approve the list of possible
areas for the Panels to scrutinise in 2013/14. (These lists will then be
discussed by each of the Panels to ensure that the work programme for
each Panel is manageable.)
Other options considered

Not applicable.

Background information
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5.1 The Overview & Scrutiny Committee is required to produce and agree a
plan of work that it intends to carry out in the forthcoming Municipal Year
2013/14.

5.3 A local consultation process has been undertaken in the development of
the work programme for all scrutiny bodies. In developing the work
programme it is intended that suggested items for possible scrutiny in the
year ahead:
=  Complement the priorities and work of the Council and its partners;
= Reflect the concerns of local communities; and,
= |dentifies those issues where scrutiny can add value and have most

impact.

5.4 The proposed work programme is indicative, as items will need to be
scoped and agreed by the relevant scrutiny body prior to commencement
of any scrutiny work.

5.5 As outlined in the Council Constitution (Part 4, Section G, 1.2 OSC Terms
of Reference) the Overview and Scrutiny Committee is responsible for
approving the work programme for the Overview and Scrutiny Committee
and Panels in order to ensure that time is effectively and efficiently utilised.
Therefore:
= Any scoping reports for project work to be undertaken by Scrutiny
Panels will be approved by the Overview and Scrutiny Committee at a
future meeting;

= Any additions to the work programme outlined in this report will be
approved by the Overview and Scrutiny Committee prior to
commencement.

6. Comments of the Chief Financial Officer and Financial Implications

To follow

7 Head of Legal Services and Legal Implications

7.1 The consideration and approval of the work programme for 2013/14
complies with Rule 8 of the Overview and Scrutiny Procedure Rules and
Paragraph 5.1 of the Overview and Scrutiny Protocol. There are no
immediate legal implications arising from the report.

8. Equalities and Community Cohesion Comments

8.1 Overview and scrutiny has a strong community engagement role and aims
to regularly involve local stakeholders, including residents, in its work. It
undertakes this in a number of ways;

= |t seeks and articulates the views of members of the local community
and their representatives on issues of local concern. It also provides a
means of bringing these to the attention of decision makers and
incorporate them into policies and strategies;

» |tidentifies and engages with hard to reach groups;

= |t helps to develop consensus by seeking to reconcile differing views
and developing a shared view of the way forward,;
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= the evidence generated by scrutiny helps to identify the kind of services
wanted by local people;
= |t promotes openness and transparency; all meetings are held in public
and documents are available to local people.
9. Head of Procurement Comments

9.1 Not applicable.

10. Policy Implications

10.1 ltis intended that the work of the Overview & Scrutiny Committee and its
Panels will contribute and add value to the work of the Council and its
partners in meeting locally agreed priorities.

11. Use of Appendice

Appendix A - Scrutiny bodies: roles and service areas.
Appendix B — OSC Work Programme development report
Appendix C - Meeting dates of scrutiny bodies

12. Local Government (Access to Information) Act 1985
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Overview & Scrutiny 2012/13: Structure and Work Programme

1.3

2.2

2.3

3.2

Introduction

The Overview & Scrutiny Committee is required to produce and agree an
annual plan of work.

The following report outlines the work programmes for the main
Overview & Scrutiny Committee as well as scrutiny panels. It is intended
that this will provide a preliminary guide to the work of all these scrutiny
bodies throughout 2013/14.

The role, function and service areas covered by scrutiny bodies

Within the Overview & Scrutiny structure, there is one overarching
Overview and Scrutiny Committee and four scrutiny panels. Scrutiny
panels will have responsibility for scrutinising their own discrete areas of
work, which are:

= Adults & Health;

= Children & Young People;

= Communities; and

= Environment & Housing.

The scrutiny role and policy areas that will be scrutinised by Overview &
Scrutiny Committee and individual scrutiny panels are described in
Appendix A.

All scrutiny bodies will perform similar scrutiny roles within their area of

responsibility, which will include:

= Holding the Cabinet and other local decision making bodies to
account (e.g. Cabinet Question and Answer sessions, North London
Waste Authority);

= Performance monitoring;

= Assisting in the development or review of policies; and

= Budget scrutiny.

Development of the scrutiny work programme 2013/14

It is important that the work of the Overview & Scrutiny Committee and
Scrutiny Panels assists the Council and its partners in meeting agreed
local priorities. In this context, the work of scrutiny bodies should
complement (and not duplicate) any work being undertaken elsewhere to
help achieve local priorities.

In determining the issues to be considered by scrutiny bodies, priority
should also be given to those areas where the scrutiny process has
potential to add value' to the work of the Council or its partners through
making achievable recommendations for improvement.

' For example through public engagement, stakeholder involvement or non party political
scrutiny (political consensus).
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In order to ensure that issues selected for scrutiny are consistent with

the priorities of the Council and its partners and reflect the concerns of

the community, key stakeholders have been consulted in the

development of the scrutiny work programme. These have included:

= Cabinet Members and senior Council officers;

=  Chairs of Area Committees;

= All other non executive Members;

= Local partner agencies (e.g. health, housing, police, fire brigade,
voluntary sector); and

= Local residents associations, community groups.

An analysis of the consultation process including a breakdown of areas
identified as a priority for scrutiny and specific topic suggestions can be
found at Appendix B.

3.5 In developing the work programme Cabinet Members and senior officers

3.6

3.7

4.2

have been asked to help identify suitable items for scrutiny involvement,

which have included:

= Forthcoming strategies or policies which may benefit from scrutiny
involvement;

= Performance reports;

» Progress reports on key council priorities; and

= Annual service reports or inspection reports.

There may also be issues or topics which may benefit from more in-
depth scrutiny by the Overview and Scrutiny Committee or individual
Scrutiny Panels. Where such issues have been identified, these will be
need to be scoped and a necessary project plan put in place which can
then be managed by the relevant scrutiny body and support officer.

Occasionally events occur which may necessitate an urgent report to
Overview and Scrutiny Committee or Scrutiny Panel. Whilst such
reports cannot be planned, there is a need to allocate sufficient time
within the scrutiny work programme for consideration of unforeseen
events or topical issues as and when they arise.

The work programme for Overview & Scrutiny 2013/14

The Scrutiny protocol indicates that the Overview & Scrutiny Committee
shall meet 6 times per annum, one meeting which is dedicated to budget
scrutiny. Ordinarily, Scrutiny Panels shall meet 5 times each year, one
of which is dedicated to scrutinising the budget in their areas of
responsibility. The programme of scheduled meetings for all scrutiny
bodies is contained in Appendix C.

Following the consultation processes outlined above, the following
provides an outline of issues which have been identified for inclusion
within the various work programmes of scrutiny bodies. At this stage,
many of the following are proposals and will need to be scoped and
agreed prior to commencement of any scrutiny work.
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Overview & Scrutiny Committee

Theme/Topic

Focus of scrutiny involvement

Impact of welfare benefit changes

Area of focus to be scoped for
discussion at OSC

St Ann’s Hospital Site

Redevelopment of site

Lee Valley Regeneration Park Authority

Coordination of plans for regeneration
of Tottenham and links with other
Authorities

Jobs Support Market

Fragmentation of support
Care leavers

Customer Services

Area of focus
discussion at OSC

to be scoped for

North London Waste Authority

To follow on from initial conversations
in 2012/13

One off reports

High Streets

TBA

Treasury Management Strategy
Statement

Part 4, Section G of the Council
Constitution states that “The OSC shall
be responsible for scrutinising the draft
Treasury Management Strategy
Statement (TMSS) annually before its
adoption by full Council, in accordance
with the Council’'s Constitution (Part 4
Section 1).”

Review updates

e Corporate parenting

Breast Screening

Men’s Health

Registered Social Landlords
Children missing from care and
home

Adults and Health Scrutiny Panel

One off reports

111 and Out of Hours services

Roll out and performance

Francis Report

‘Quality Assurance’ on CCG plans to
ensure Trusts are meeting
recommendations

GP access

To consider work being done by the
Haringey CCG on improving access to
GPs.

Voluntary Sector Commissioning
Framework

Support to the voluntary sector

Care and Support Bill

Healthwatch

Whittington Health — Integrated Care
Strategy

Primary Care Strategy

Winterbourne View

Safeguarding

NHS Health checks

Progress update
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Project work

Mental Health Possible areas of focus:

e Proposed changes to the way the
‘front end’ works within BEHMHT

¢ Residential / supported living
provision in the borough

e Access to primary care for people
with MH issues

e Physical health for people with MH

¢ Recovery College at Clarendon,
how it fits into with the multiagency
recovery pathway

Dementia e Joined up care pathways and
partnership arrangements

Ongoing

Francis Report

St Ann’s site redevelopment Health services aspects

Children and Younqg Peoples Scrutiny Panel

Strategies: School Improvement

Early Years (inc. Children Centres)
Strategic Place Planning

Early Help

Services to Schools/Outstanding for All
Action Plan

Children and Young People’s Plan
School Expansion

Other Issues: Advice to Young People in Schools
School Improvement — Academies and
Role of Sponsor

Judicial Review - Safeguarding Case
and Action Arising

Early Help Offer/Troubled Families
Haringey 54000

Social Work Training and Recruitment
Development of Fostering Service
Adoption

C&YPS Restructuring

Project Services to Schools
Fostering/iMPOWER

Items for 16 July Meeting Action Plan for Child Poverty

Draft Early Help Policy (to be
confirmed)

Haringey 54000

Update on Social Work Training and
Recruitment — Briefing on Frontline




Page 42

Judicial Review - Safeguarding Case
and Action Arising

C&YPS - Changes

Education Commission — Outstanding
for All — progress with
recommendations

Communities Scrutiny Panel

Cabinet Member and Chair of Panel are due to meet on Wed 19" June to discuss
work of the Panel.

Environment and Housing Scrutiny Panel

Theme Objectives

Strategic enforcement e Audit of enforceable functions

e Establish principles for enforcement
(e.g. risk, cost, public interest)

e Actions to support coordinated
enforcement (e.g. data sharing
protocols, partnership working)

Registered Social Landlords

e Performance (repairs /voids)
o Update on previous review
Community engagement with planning e Best practice
process e What happens in other authorities?
4.3 A more detailed work programme, based on the above list and detailing

4.4

issues to be covered within the timetable of each scrutiny body will be
produced in discussion with the Chair and membership of relevant
scrutiny bodies.

As outlined in the Council Constitution (Part 4, Section G, 1.2 OSC

Terms of Reference) the Overview and Scrutiny Committee is

responsible for approving the work programme for the Overview and

Scrutiny Committee and Panels to ensure that time is effectively and

efficiently utilised. Therefore:

= Any scoping reports for project work to be undertaken by Scrutiny
Panels will be approved by the Overview and Scrutiny Committee at
a future meeting;

= Any additions to the work programme outlines in this report will be
approved by the Overview and Scrutiny Committee prior to
commencement.

Cabinet Member Involvement

Cabinet Members will be invited to attend the relevant Committee or
Panel(s) to answer questions from their portfolio area. Cabinet Members
may be accompanied and assisted by any officers as they wish.
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Cabinet Members will attend the Overview and Scrutiny Committee
and/or the relevant Scrutiny Panel twice per year for Cabinet Member
questions, and once for Budget Scrutiny.

Budget Scrutiny

As per protocol, the Vice Chair of the Overview & Scrutiny Committee
shall be responsible for the co-ordination of the Budget Scrutiny process
and recommendations made by respective Scrutiny Review Panels
relating to the budget.

The budget will be scrutinised by each Scrutiny Review Panel in their
respective areas and subsequent reports produced from their
deliberations shall go to the Overview & Scrutiny Committee for
approval. The areas of the budget which are not covered by the scrutiny
panels shall also be considered by the main Overview & Scrutiny
Committee.

To allow the OSC to scrutinise the budget in advance of it formally being
set and convey those recommendations to the Cabinet, the following
timescale is suggested:

26" June 2013 Government Spending Review

9™ July 2013 Cabinet — Financial Planning 2014/15-2016/17
December 2013 Scrutiny Panels and OSC scrutinise MTFP and any
Scrutiny Panels: budget saving identified in their area of responsibility.
E&H — 2" Dec Cabinet Member for Finance/ Snr. officers attend to
CSP - 2™ Dec answer questions

CYP - 5" Dec

A&H — 12" Dec

OSC: 16" Dec

Dec 2012- Jan 2013

Formulation of reports with recommendations by
Policy Officers

23" January

Final Budget Scrutiny Report approved by OSC

11™ February

Cabinet. The OSC recommendations from the Budget
Scrutiny process, ratified by the OSC, shall be fed
back to Cabinet. As part of the budget setting
process, the Cabinet will clearly set out its response
to the recommendations/ proposals made by the OSC
in relation to the budget.

26" February

Budget setting at Full Council

Representations from Area Chairs

As outlined in the Overview and Scrutiny Protocol there shall be a
standing item on OSC meeting agendas to receive feedback from Area
Committees. Area Committee Chairs shall also be able to attend OSC
meetings, and ask questions.
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Appendix A — Scrutiny bodies: roles and service areas.

Scrutiny body Exec Lead Scrutiny roles Policy service /areas covered
Overview and Cabinet = CabinetQ & A = Corporate Policy & Strategy
Scrutiny Leader & = Scrutiny work = Council Budget
Committee Portfolio programme =  Council strategy & performance
holder = Ratifying reports of =  Corporate property
Chair: Clir Goldberg Panels = Communications
Clir Bull Clir Strickland| = Budget Scrutiny = T
= Borough wide/cross | = Customer Services
Chief cutting topics = Benefits
Executive = Call-in = Legal services
Stuart Young |= CCFA = Regeneration
Zina = Updates on previous | = Employment/worklessness
Etheridge reviews = Community cohesion
Julie Parker |[= Updates from = Tottenham Regeneration
scrutiny panels Project
= St Ann’s redevelopment
= Partnership arrangements
=  Child poverty
= Carbon reduction
Adults and Cabinet = CabinetQ & A = Adult social care
Health Clir Vanier = Performance = Public Health
= Policy and strategy = Link with CCG
Chair: Directors: = Budget scrutiny = Health and Wellbeing Board
Clir Adamou Mun Thong |= Updates on previous| = Adult health services
Phung scrutiny reviews = Children’s health services
Jeanelle de | = Substantial variations| = Transition
Gruchy (health) = Changes to service provision
= Voluntary sector
Children and Cabinet = CabinetQ & A = Looked after Children
Young People Clir Waters = Performance = Fostering and adoption
Clir Goldberg | = Policy and strategy = Education e.g. exam results &
Chair: = Budget scrutiny school improvements
Clir Newton Directors: = Updates on previous | = Youth offending
Libby Blake scrutiny reviews = Safeguarding
= Effectiveness of partnership
working
Housing and Cabinet = CabinetQ & A = Recycling and waste
Environment Clir Bevan = Performance management
Clir Canver = Policy and strategy = Highways
Chair: = Budget scrutiny = Sustainable transport
Directors: = Updates on previous | = Parking
Clir McNamara Mun Thong scrutiny reviews = Parks and Open spaces
Phung = Planning & Licensing
Lyn Garner = Enforcement
= Strategic housing policy, social
housing, housing allocations.
Communities Cabinet = CabinetQ & A =  Crime and disorder
Clir Watson |= Performance = Libraries
Chair: = Policy and strategy = Culture
Director/ACE: | = Budget scrutiny = Leisure
Clir Winskill Zina = Updates on previous | = Equalities
Etheridge scrutiny reviews = Domestic violence
= Area Forums and Committees

Lyn Garner
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Appendix C — Meeting dates of scrutiny bodies

Overview and Scrutiny Committee

17" June

Lead officers:

7" October

25" November

16" December (budget)

23" January

17" March

Melanie Ponomarenko, Senior Scrutiny
Officer, 0208 489 2933
melanie.ponomarenko@haringey.gov.uk
Martin Bradford, Senior Scrutiny Officer,
martin.bradford@haringey.gov.uk

0208 489 6950

Children and Young People Scrutiny Panel

16" July

Lead officer

26" September

28™ November

5™ December (budget)

27" February

Rob Mack, Senior Scrutiny Officer, 0208 489
2921, rob.mack@haringey.gov.uk

Communities Scrutiny Panel

25" July

Lead officer

30" September

7" November

2" December (budget)

6" March

Rob Mack, Senior Scrutiny Officer, 0208 489
2921, rob.mack@haringey.gov.uk

Adults and Health Scrutiny Panel

29" July

Lead officer:

19™ September

11" November

12" December (budget)

27" February

Melanie Ponomarenko, Senior Scrutiny
Officer, 0208 489 2933,
melanie.ponomarenko@haringey.gov.uk

Environment & Housing Scrutiny Panel

2" July

Lead officer:

26" September

12" November

2" December (budget)

24™ February

Martin Bradford, Senior Scrutiny Officer, 0208
489 6950
martin.bradford@haringey.gov.uk
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Appendix B

Overview & Scrutiny

Work Programme Development
2013/14

June 2013
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Introduction.

A new work programme is developed for Overview and Scrutiny each year, which
incorporates both the work of the Overview & Scrutiny Committee and four Standing
Scrutiny Panels (Adults & Health, Children & Young People, Communities,
Environment and Housing).

As part of the work programme development process, local stakeholders are
consulted to identify local priorities for scrutiny bodies, and to obtain specific
suggestions for possible in depth review. Those consulted include local councillors,
key partners of the Council (NHS, Police, Fire, and Housing Associations), local
community and voluntary groups, residents associations and of course, local
residents.

The following provides a summary of the findings from the work development
process. It is hoped that this summary will guide and inform discussions to
determine the work programme for the Overview & Scrutiny Committee and Standing
Scrutiny Panels for 2013/14.

Overview & Scrutiny work programme development process

The following provides an outline of the scrutiny work development process and
timeline for 2013/14.

Date Activity Purpose
May On-line survey (local (i) Assess general priorities for scrutiny
2013 stakeholders) bodies (ii) identify suggestions for scrutiny
investigation
May Survey of council partners | Identify key priorities for scrutiny
2013
28 May | OSC meeting with Cabinet | (i) Outline Cabinet priorities for 2013/14
2013 (ii) strategic framework for following
individual Cabinet member discussions
3 June | Chairs of OSC and (i) Indentify areas for beneficial scrutiny
2013 Scrutiny Panels meet with | involvement (policy development, pre-
Cabinet Members and decision scrutiny) (ii) Areas for in depth
Directors project work.
17 June | Overview & Scrutiny Committee agrees work programme for both
2013 Committee OSC and Scrutiny Panels,

Work programme survey

An on-line survey was developed to assess key priorities for the Overview & Scrutiny
Committee and each of the four scrutiny panels, in which respondents could identify
3 priorities (Appendix A). The on-line survey was distributed to local groups and
individuals, including the following:

2|Page
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e Councillors e Transport Forum

¢ Neighbourhood Forums e Sustainable Haringey

e Voluntary sector groups (via HAVCO) e Haringey Healthwatch

e Haringey Federation of Residents e Registered Housing Providers
Associations

In addition, key partners were consulted directly to ascertain specific suggestions for
scrutiny work in 2013/14. These included:

e Whittington Hospital e Homes for Haringey

e Whittington Hospital e Age UK

e North Middlesex Hospital e Fire Brigade

e HAVCO e Police

e Barnet Enfield & Haringey Mental Health e College of Enfield, Haringey and
Trust North East London

In total 152 responses were received to the on-line scrutiny survey. From these
responses, there were 96 suggestions for the work programme

Respondents were able to complete from multiple positions, for example, as a
member of a community group and a local resident. The following table summarises
these responses.

Survey response completed as....
120
107

100

¢ 80
g
]
Q

g 60

“ 47

°

2 40

25
20
a 8
0
Alocal Alocal A member of a A member of a A
Councillor resident community residents representative
group or association of a local
voluntary public service
group
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4. Overview & Scrutiny Committee

4.1 From the work areas covered by the Overview & Scrutiny Committee, the suggested
priorities from respondents are displayed in the following chart.

Suggested priorities for Overview & Scrutiny Committee

| I I |
Employment (jobs and training) 46

Regeneration (e.g. Tottenham... 45
Local Benefits and Taxation (e.g. Housing... ‘ | | 40
Community cohesion 36
Support to local businesses 25
Voluntary Sector 23
The Council Budget 22
How the Council works with its partners 19

Customer Services (Call Centre... 18

Corporate Performance, Policy & Strategy 11

Corporate Services (e.g. Property, Legal... 5

%

4.2 There were 25 individual responses which suggested possible areas for the
Overview & Scrutiny work programme. A summary of the issues suggested is given
below (though these can be read in their entirety in Appendix B).

= Social and cultural provision for LGBT and BAME groups and the role this plays in
community cohesion
= Public interface with the council
o Public communication and response with services
o Organisational transparency of the council
= Corporate services
o Corporate performance
o Staff performance and quality
o Use of agency and temporary staff

4|Page
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The re-development of the St Ann’s Hospital site
o Retention of accessible local health services
o Nature conservation on site
Hornsey Town Hall redevelopment
o Management and project progression
Pinkham Way
Community Buildings — more creative use for neglected or underused buildings
Youth unemployment
o Engagement
o Skills development
o Need to focus on Tottenham
Ensuring that local high street and shopping centres are attractive, vibrant and
thrive
o Hornsey High Street
o Helping to keep businesses and shops in Haringey
o CPZ and local shopping centres
o Pedestrianisation of Wood Green and making to maintain this as an
attractive central shopping centre
Involvement and engagement of local people in the planning process
o how views are recorded and weighted
Effectiveness of local benefits service
o Timescales in claim handling
o Responding to demands of new welfare reforms

5|Page
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Adults and Health Scrutiny Panel

From the work areas covered by the Adults and Health Scrutiny Panel, the
suggested priorities from respondents are displayed in the following chart.

Suggested priorties Adults & Health Scrutiny Panel
Supporting people with mental health... | | 46
Supporting older people ‘ | 46
Organisation of local health services... ‘ 31
Primary care (e.g.GP, health centres) ‘ 31
Public Health (e.g. screening, prevention) ‘ 31
Local hospital services ‘ 31
Health inequalities ‘ 30
Supporting people with a physical... 19
Children’s health 15
Supporting people with learning... 15
0 20 o 40 60

There were 26 individual responses which suggested possible areas for the Adults
and Health Scrutiny Panel work programme. A summary of the issues suggested is
given below (though these can be read in their entirety in Appendix C).

= Support to the voluntary Sector
o Relationship with the council
= Support for people with mental health needs
Impact of welfare reforms
Accessibility of local services
Health inequalities
Implications arising from the redevelopment of St Ann’s
o Personalisation issues
Establishment of Healthwatch
Structure of local health services
BAME and long term conditions
Primary Care (CCG
o Variations in services
o How local people are consulted (practice participation groups)
o Impact of reforms
6|Page
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o New procurement and entry of private providers
= Improved partnership working (integration)
o Acute, primary care & social care
Future of Whittington Hospital
Support to street drinkers
Links between health and housing
How local authority public health duties are coordinated

7|Page
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Children & Young People Scrutiny Panel

From the work areas covered by the Children and Young People Scrutiny Panel, the
suggested priorities from respondents are displayed in the following chart.

Suggested priorities for Children and Young People Scrutiny
Panel

Child poverty 52
Youth Offer (youth services, youth... 52
Safeguarding

Looked after children

Special Educational Needs

Fostering and adoption

Primary education

Effectiveness of partnership working 21
Secondary education 17

Exam results 8

Further and higher education 7

%

There were 10 individual responses which suggested possible areas for the Children
and Young People Scrutiny Panel work programme. A summary of the issues
suggested is given below (though these can be read in their entirety in Appendix D).

Leisure and recreation services available for young people
Children’s services
o Threshold for interventions
o Quality
o Management of services
Gangs and young people
o Violence
o Restrictions on movement and areas
Preventing young people from becoming involved with drugs and crime
Increased English language provision for young people
Future planning for school places
Increased youth services provision (supported by experienced workers and
variety of activities)

8|Page
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Communities Scrutiny Panel

From the work areas covered by the Communities Scrutiny Panel, the suggested
priorities from respondents are displayed in the following chart.

Suggested priorities for Communties Scrutiny Panel

| | | | I
Crime and disorder 51

Anti-social behaviour 49
Domestic violence ‘ ‘ ‘ ‘ 42
Libraries 35
Area Forums 31
Equalities 30

Culture 27

Leisure 21

There were 8 individual responses which suggested possible areas for the
Communities Scrutiny Panel work programme. A summary of the issues suggested
is given below (though these can be read in their entirety in Appendix E).

= Social and cultural provision for LGBT and BAME communities
= Gangs and young people
o Violence
o Restrictions on movement and areas
English language class availability
Development of Muswell Hill Bowling Green
Development of cultural centres in the west of the borough
ASB
Local involvement of faith based groups

A number of suggestions have been put forward from local police representatives
which include:

= Mental Health and Community Safety: a cross cutting theme to assess the
challenges that individual suffering from mental health problems may face (e.g.

9|Page
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risk, crime, ASB). Benefits may include wider acknowledgement of issues facing
Haringey, opportunities to identify improved partnership working)

Local Policing Model - Crime and Confidence: the revision in Policing Style and
method will have an impact on Crime and Confidence. Benefits may include
identification of barriers/challenges and opportunities to resolve

10| Page
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8. Environment and Housing Scrutiny Panel

8.1 From the work areas covered by the Environment & Housing Scrutiny Panel, the
suggested priorities from respondents are displayed in the following chart.

Suggested priorities for Environment & Housing Scrutiny
Panel
Strategic housing issues (housing... | 53
Enforcement (e.g. rubbish, noise) ‘ 39
Refuse and recycling ‘ 39
Planning (applications, appeals and... ‘ 36
Highways (e.g. road safety, potholes) ‘ 35
Nature and Conservation (Parks and... ‘ 31
Carbon reduction | 22
Travel (e.g. sustainable travel,... 18
Parking (e.g. permits, CPZ) 12
Licensing 8
0 20 40 60
%

8.2 There were 27 individual responses which suggested possible areas for the
Environment & Housing Scrutiny Panel work programme.
suggested is given below (though these can be read in their entirety in Appendix F).

= Improving access to affordable housing for young people

»  Progress on the Councils 40:20 target

o Improving the energy efficiency of local homes

= Parks and open spaces
o Preservation for community
o Maintenance and upkeep
= Homelessness
o Allocations policy
» Private landlords
o Property maintenance
o High rents
o Sub-division of properties
o Environmental concerns
Social housing
11|Page
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o Repairs services
o Grounds maintenance on local estates
o Speedier turnaround of empty/derelict homes
o RHPs rentincreases
Licensing consultation
Planning enforcement
Waste and recycling
o Road blocks resulting from collection vehicles
o Recycling from flats
o Range of materials to be recycled
Allotments (infrastructure investment)

12| Page
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Appendix A — Scrutiny on-line survey — work priorities and topic suggestions.

A new work programme is developed each year for the Overview and Scrutiny Committee and its
four advisory panels (Adults & Health, Children & Young People, Communities and Environment
& Housing).

This short survey aims to assess what issues are important to local people and to help identify
specific topics that it would be beneficial for the Overview & Scrutiny Committee or Scrutiny
Panels to look at in 2013/14.

The information that is provided within the survey will be analysed and used to support the
development of the scrutiny work programme for 2013/14. The survey should take between 5-10
minutes to complete. The survey will be open until Friday 31st May 2013.

1. | am completing the survey as:
] A local Councillor
[] A local resident
[] A member of a community group or voluntary group
[] A member of a residents association

[] A representative of a local public service
Other (please deSCribe).............c.cceeveccveeeiiaaaeaeeesiesciiianns

2. The Overview and Scrutiny Committee has responsibility to scrutinise the following areas.
Which three of the following areas do you think the Committee should focus on this year?
(Tick up to 3 boxes)
Local Benefits and Taxation (e.g. [ _] Corporate Services (e.g.

Housing Benefit, Council tax Property, Legal and IT)
Regeneration (e.g. Tottenham How the Council works with its
redevelopment) partners

Community cohesion The Council Budget

L]
Employment (jobs and training) L] Voluntary Sector
L]
Customer Services (Call Centre L] Corporate Performance, Policy &

/Customer Service Centres) Strategy
Support to local businesses []
3. The Adults and Health Scrutiny Panel has responsibility to scrutinise the following

areas. Which three of the following areas do you think the panel should focus on this
year? (Tick up to 3 boxes)

Supporting older people [] Public Health (e.g. screening,
prevention)

Supporting people with mental health [ ] Children’s health

needs

Supporting people with a physical [] Primary care (e.q9.GP, health centres)

disability

Supporting people with learning L] Health inequalities

disabilities

Local hospital services L] Organisation of local health services

(structure, coordination, partnerships)

4, The Children and Young Peoples Panel has responsibility to scrutinise the following
areas. Which three of the following areas do you think the panel should focus on
this year? (Tick up to 3 boxes)

Looked after children [ 1 Special Educational Needs
Fostering and adoption [ ] Effectiveness of partnership working
Exam results [ 1 Primary education

Youth Offer (youth services, youth [ 1 Secondary education

offending)

Safeguarding [ 1 Further and higher

Child poverty [ ]
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5. The Communities Scrutiny Panel has responsibility to scrutinise the following areas.
Which three of the following areas do you think the panel should focus on this year?
(Tick up to 3 boxes)

Crime and disorder [] Equalities
Libraries [] Domestic violence
Culture L] Area Forums and Committees
Leisure [] Anti-social behaviour
6. Environment and Housing Scrutiny Panel has responsibility to scrutinise the following

areas. Which three of the following areas do you think the panel should focus on this
year? (Tick up to 3 boxes)

Refuse and recycling [ 1 Enforcement (e.g. rubbish, noise)
Highways (e.g. road safety, potholes) [ 1 Carbon reduction

Travel (e.g. sustainable travel, [ 1 Nature and Conservation (Parks and
concessionary passes) Open spaces)

Strategic housing issues (housing policy,[ 1 Planning (applications, appeals and
housing allocations, homelessness) enforcement)

Parking (e.g. permits, CPZ) [ ] Licensing

In 2012/13 the Overview and Scrutiny Committee and its advisory scrutiny panels looked at a
wide range issues which affected the local community. Some examples of this work included
the following:

Views on the redevelopment of St Ann’s Hospital site
Strategic review of council owned buildings

The future structure of local health services

Action plan for local Health Visitors

Future planning for school places

The future development of Children’s Centres

Issues for local roll-out of tasers

The Mayors plan for Policing and implications for Haringey
How the Council can increase recycling from flats
Improving parking in Tottenham on match days.

7. Are there any topics that you would like to suggest as a possible topic that Overview
and Scrutiny Committee or any of the Scrutiny Panels could look at in 2013/14?
Please give as much detail as possible including a) the area(s) you would like scrutiny
to look at b) the particular concerns that you have about the issue c¢) why you think
the issue is important to the local community.

8. If you have suggested a topic to scrutiny to look at, it may be helpful to contact you
for further information about your suggestion. Space is provided below for your name
and contact details (email or telephone) should you wish to be contacted (optional).

Thank you for completing this survey.

The information that you have given will inform the development of the Overview & Scrutiny
work programme for 2013/14.
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Appendix B — Suggestions for Overview & Scrutiny Committee

A member of a community
group or voluntary group
(details provided)

a) Social & cultural provision for LGBT/ BAME
communities. b) Support- both financial & in-kind (e.g.
marketing, staffing, etc) for dedicated service provider/s.
c) Help promote greater community cohesion and
acceptance of marginalised communities.

A member of a community
group or voluntary group
(details provided)

| am also concerned at the lack of transparency when
issues are brought to the attention of the Council. If
mistakes have been made, they should be
acknowledged, revised and amended, not covered up.

A local resident

You all keep on taking about redevelopment of St Ann's
Hospital Site. Do you know that | have been unable to
ask anyone of you if you have been on the grounds of St
Ann's Hospital which was once a Tropical Disease
Hospital during the war and hence there are hundreds of
plants that are tropical and which are still being used
today. Every time | go and visit the hospital there are
plants dug out, chopped or left to rot. Do something
about this first before you talk about redevelopment.

The Laurels was built as a clinic but more and more
department are being forced into this small space while
we have a large area at St Ann's to cover this. We have
to travel miles to get specialist care in different parts of
London can you imagine an older person travelling to
these clinics (e.g. altro sound, dopler, scans etc) |
several times ask if someone could look into rerouting
the bus no 318 to pass St Ann's Hospital from North

come to visit the patients with not being properly
equipped and informed about the patient Health centres
are not equipped with the loop system. Stop wasting
money that should be used for the care of patients at St
Ann's Hospital.

A local resident and
residents association
member (details provided)

Pinkham Way development into a waste processing
plant. The local community does not want it, as it will
reduce their quality of life through pollution of various
types. Why has this not been cancelled?

A local resident (details
provided)

a) Communicating with the Council.b)lt is very difficult to
talk to anyone at the Council. If you phone it can take 45
minutes to get through. Emailing does not seem to get
any response. I've reported noise nuisance by email.
The (automatic) response was that they don't look at
their emails very often so it would be better to phone.
When | phoned | was told they could only log noise that
was occurring at the time. The noise | was complaining
about happens at regular times throughout the day, but
only for about 20 minutes each time and it takes longer
than that to get through! | also left messages on the
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number on which | used to report people parking in my
disabled bay. Now there is only an answer phone. | rang
3 times over the course of a day but there was no
response. | tried emailing but the automated response
said they would respond within 7 days. What use is that
when you need your disabled space then and there? We
were stuck in the house for 24 hours until the car
moved. Reports through the website to planning
enforcement don't seem to get any response either.
There's no way of tracking what progress if any is being
made. You don't want to complain through the ward
councillors about every little thing, they have enough to
do, but it seems there is no other way of getting things
looked into. c) | guess that by ensuring members of the
public can't talk to officers cuts their workload and
means more can be made redundant. But there is no
service especially for things which need immediate
attention. It is very frustrating and to some extent
frightening for vulnerable people when there seems to
be no-one to provide immediate help.

A local resident and
community group member
(details provided)

Creative use of the borough's empty community
buildings. This feels like a good way to bring Haringey
closer to the community, to offer spaces to local groups
in buildings that are supposedly going to be turned into
luxury flats, but obviously not for the foreseeable future
while there is no call for building luxury flats. The
important factor to get across is that Haringey is being
bled dry by the government, and that it's our
responsibility as communities to keep Haringey services
alive by whatever means.

A local resident and
member of a community
group and residents
association (details
provided)

Lastly, the use of agencies to take on senior staff for
long term temping. Can this be scrutinised to ensure that
the same agencies aren't being used to provide staff at
high level for contracts over 3 months? Also the cost of
taking on long term temps at senior level is a drain on
resources, can this be looked at?

A local resident (details
provided)

a)High Street Hornsey b) Assisting businesses by
keeping rent and rates low; clearing clutter from
pavements; removing CPZ and parking restrictions and
charges to enable locals to actually shops along the
High Street before it dies c) | remember a vibrant High
Street from 1950s to 1970s. | also remember when it
became a run down dead zone from 1980s until
recently. we have had a few years of all shops open and
easy parking. Now Tesco block the road and pavement
constantly; the clutter on the pavements stops
passersby seeing into the shops or navigating safely; as
shops become empty people stop using the High Street.
slow death follows. people find elsewhere to shop
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A member of a community
group or voluntary group
(details provided)

Conservation of open spaces and prevention of land
being used for 'luxury, high priced housing' where there
is no real need for it. An example of this the Fortis Green
Reservoir land where the present plans were opposed
by over 500 letters and supported by 19, but the plans
were given the 'go ahead' by the council planning
committee.

A local resident (details
provided)

Improving the environment at Wood Green, by
pedestrianising the stretch of the High Rd. between
Wood Green and Turnpike Lane tube stations, and
diverting all traffic. This would greatly improve quality of
life, health and pollution levels. Currently, the area is so
congested that shopping there is a pain instead of a
pleasure, people constantly bump into each other on the
pavements, feeling cross and frustrated. | also believe
that if the area were pedestrianised, with some benches,
small trees and flower beds, people would enjoy
lingering there and businesses would flourish. Cafes and
restaurants could put chairs and tables outside in the
summer, and life would at last be civilised, which it
currently is not. There could also be a free, electric,
shuttle service going up and down that stretch of the
road during daytime, for those unable to walk or carrying
heavy shopping.

A local resident and
community group member)

The Barclay's Bank building on the corner in Seven
Sisters - opp the tube is a fantastic building left to go to
rack and ruin - hardly a welcome to those coming off the
tube -especially when one realised how important a land
mark this building used to be - the owner should be told
to keep it is good condition on the outside!!!!

YOUTH ENGAGEMENT/UNEMPLOYMENT -
CREATING MORE SUSTAINABLE OPPORTUNITIES
FOR YOUNG PEOPLE TO GAIN RELEVANT SKILLS
PREPARING THEM TO GO INTO THE WORKPLACE

A local resident and a
member of a local
community group and
residents association
(details provided)

Provision of housing, health services and primary
education to reflect local needs in the light of recent
immigration trends and an ageing population. These are
areas where change is required but strategies will need
time to be drawn up and implemented.

A local resident (details
provided)

a) General and performance management of council
staff. b) Whilst some of the council officers | have dealt
with seem highly motivated, competent and well
focussed, there have been too many contacts with the
council which have been distressingly poor, with staff
who seem unable or unwilling to carry out their roles to a
reasonable standard and managers who appear to
tolerate this. c) An organisational culture that tolerates
poor performance is hugely wasteful both financially and
of human beings. A good employer should be
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supporting people to improve and develop themselves.
From the outside, it seems that there are parts of the
council where staff are left alone to fail. Poor
experiences when dealing with the council have a
significant impact on the council's reputation with
residents.

A local resident

The council should be doing less not more. It's not the
council’s job to deal with crime or recycling or carbon
reduction. And frankly when it tries, it wastes council tax
money which is too high. Further, the council is
shrouded in secrecy when it only meets residents a
couple of times a year. More neighbourhood forums.
Less misuse of public money.

A local resident (details
provided)

a) The Hornsey Town Hall redevelopment. b) the project
seems to be progressing very, very slowly (going
backwards in fact) and not to be under proper project
management control c) there is a large sum of our
money involved, and the building is listed and central to
the appearance and nature of Crouch End

A local resident (details
provided)

Encouraging the collective understanding of the Local
Money Multiplier effect:
http://www.proveandimprove.org/tools/localmultiplier3.ph
p This will have multiple benefits of encouraging i)
community cohesion ii) develop local businesses (both
high street and supporting services) iii) hold on to money
that arrives in an area - especially important for poor
areas like Tottenham. iv) empower people to start their
own businesses and work together to build solutions. v)
landmark community lead developments like the WCC
propose would spear head this kind of initiative. If the
council utilised the local multiplier effect within it's
purchasing decision processes it would provide the seed
funding for a wider take up. | believe there needs to be
local employment opportunities in Tottenham and not
just residential. Many thanks, Jeremy

A local resident and a
member of a residents
association (details
provided)

| would like you to look at the "Our Tottenham Charter"
and it would be nice to, see local councillors attending
meetings such as these so that they can really
understand what local people, who take an interest in
their area, really want for it. And for local people's needs
to be taken into account rather than developers
interests.

A member of a community
group or voluntary group

Support for newly qualified graduates living in Haringey/
Experienced unemployed. Current support is more for
Youths. Perhaps opportunity similar to Future Jobs
Funds will help reduce worklessness.

A local resident (details
provided)

Youth unemployment generally in Tottenham area. | see
a lots of young people (late teens, young adults) in
Northumberland Park/ north Tottenham area, what can
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we do to get them into training or too complete their
education or the holy grail of employment. They need
support and assistance. We keep being told
Northumberland park is a seriously deprived area with
may social and economical problems, | like the council
to engage the youth to motivate them to a better future.

A member of a community
group or voluntary group
(details provided)

St Ann redevelopment and REAL consultation on wider
Health aspects not just planning. Publicity re HWBs,
Healthwatch and the CCG and health structures.

Housing Director of
Housing Association
(details provided)

A) The benefits service B. processing has been poor
and customer service very poor. At a time of great
change this is a time when the service should be better
than before rather than worse. There seems to be no
action plan to address it. Reactions to any criticism
seem to be defensive, slow and show poor co-ordination
between departments. There are some strengths. | do
not underestimate the challenges the changes bring. C)
the issue is important as for better or worse many
people depend on this service for much of their income
and to sustain their housing.

A local resident, member
of a community group and
a local public service
(details provided)

St Ann's Hospital redevelopment

A local resident (details
provided)

1) The impact of cuts to local services on local residents.
The unprecedented cuts in local services are having
enormous impacts on the residents of Haringey. These
impacts need to be documented. These impacts are
doubly felt by residents as nationally determined cuts in
welfare provision and other public services take effect.
Added to that the rapidly rising price of essentials such
as food and energy and high unemployment and
underemployment rates and it is clear that many
residents are experiencing great difficulties. An
assessment of these impacts in a our borough is part of
the collective responsibility we have to protect the
poorest and most vulnerable. Such information could be
shared with bodies such as the Local Government
Association and Unison as part of a wider campaign that
can help put pressure on central government to put the
breaks on the austerity agenda. Such a scrutiny could
also make an assessment of the options available to
local councils wishing to protect residents from the
crushing impacts of austerity. It could also consider
putting forward recommendations to central government
about the alternatives that are available to austerity.

A local resident (details
provided)

Low Quality of paid carers from agencies, including their
workers’ rights. Haringey should have a contract that
makes agencies improve quality of care and pay care
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workers for travel, to ensure they get a living wage.

A local resident (details
provided)

1. Impact of budget cuts - to assess the impact of the
budget cuts on Haringey and how local residents have
been affected; whether residents needs are being met
and what improvements could be made. 2. Impact of
outsourcing - to assess the impact of outsourcing
Council Services to the private or third sector; how this
affects the quality of services provided to local residents;
the costs of the outsourcing process and the impact on
the pay and conditions of lower paid Council workers, a
great many of whom are local residents. Whether
outsourcing is in the interests of local residents or does
actually make real savings when all the additional costs,
such as preparation, tendering, monitoring, compliance,
variations and social costs are taken into account.
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Appendix C — Suggestions for Adults and Health Scrutiny Panel

A member of a community
group or voluntary group
(details provided)

Voluntary sector support - taking a strategic view based
on the desired relationship between the Council and the
sector, as well as the specifics in terms of funding round
outcomes

A local resident,
community group member
- disabled user led group
(details provided)

There are increasing inequalities for all disabled people
in Haringey. There is no user led disabled people's
organisation - we are a local social firm providing
training in disability and removing inequality but the local
authority does not engage. Others do and are benefiting
from our service. We have also set up a user led
organisation to campaign for equality in Haringey and
have a wide ranging group of people of all disability
groups, ethnicity and ages. We want equality for
disabled people in Haringey. Now.

A member of a community
group or voluntary group
(Mental Health Advocate)

adult mental health provision: specifically the difficulty in
accessing free counselling services and therapeutic
activities for people not currently under care of primary
mental health team who are on lowest incomes who are
most in need of psychological support. There are more
and more demands on what little benefits vulnerable
adults receive. Now that people are having to pay
towards council tax even when they are on benefits,
basic utility bills being higher each year, and also the
fact that housing benefit does not cover total cost of
rent, people are having to use their ESA and DLA to
cover these basic costs and are not able to use them for
the reasons they are awarded in the first place. This is
leading to an increased pressure on psychological
health which | am concerned will eventually cause an
explosion of mental ill health, including increased levels
of despair, depression and lack of motivation for working
towards recovery.

| am interested in what information GP's have to give
clients who are facing the problems which | have
identified above. | am concerned that the constant
demand for medical reports to satisfy the endless
requirements for further evidence to support benefit
claims is causing GP's and other NHS staff to become
dismissive of adults experiencing mental ill health and to
have a tendency to depersonalise the support they offer
more and more, and to provide incomplete and
inaccurate information to patients about what their
possible sources of support are.

A local resident and
community group member
(details provided)

1) HealthWatch - nothing seems to be happening on this
at all. They don't appear to have even employed a
director yet 2) Anti Mental Health stigma campaign -
seems to have stalled 3) More information to be made
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available for the new "Personal Health Budgets"

A member of a community
group or voluntary group
(details provided)

The future structure of local health services, for people
with a Long term condition from BAME

A local resident (details
provided)

Declining resources locally for people with mental health
conditions, including the proposed redevelopment of
St.Ann's, at a time when we can assume that mental ill
heath is on the increase (eg. rise in suicides in Haringey,
continuing cuts to services). The most vulnerable are
being left further behind in our community with resultant
impact on health inequality issues.

A member of a community
group or voluntary group
(details provided)

How Haringey supports youth groups and voluntary art
sectors and their buildings. The Stylisters Children and
youth, Urban Short Cuts, Big peoples Theatre have
seen voluntary art groups set-up and leave Haringey in
the last 20 years. The Haringey Council has never
funded our group despite achieving outstanding
outcomes

A local resident (details
provided)

a) Primary care b) quality variation, access t services,
inflexibility in providing basic services like blood tests in
ways convenient to patients (I have examples) c)
improve health but also make services more accessible.

A local resident (details
provided)

Hospitals, GP's and social care working together. In
December my neighbour, aged 70 and in poor general
health had a fall and was hospitalised, | had to got to
extreme lengths to ensure that he was not sent home
until support was in place. | dread to think what would
have happened to him if | had not been his advocate. | |
could not get any help from his GP, and there was little
cooperation /coordination between the hospital and
care. Eventually | did manage to get Social Care to
provide support for my neighbour but it had been a long,
arduous and frustrating process. A sick person deserves
better than this. There just has to be a better way of
managing this aspect of the care of older people.

A member of a residents
association (details
provided)

Supporting Citizens Advice centres with funding, bearing
in mind that they have been cut at a time when more
people need them than for decades in the past. B and C
Government cuts are short-sighted. They are likely to
build up huge problems in the future. 2. b. Government
policies are forcing

A local resident,
community group and
residents association
member (details provided)

The integration of health and social care with particular
reference to older and or disabled people living in the
community

A local resident and
community group member
(details provided)

It is crucial to examine how local health services are
being delivered under the new law, and how local
authority public health responsibilities are coordinated
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with NHS services. In particular, how the LA is taking
responsibility for developments at St Ann's Hospital.

A local resident (details
provided)

The care of Haringey's vulnerable groups. The aged and
those with mental and physical disabilities.

A representative of a local
public service

Links between housing and health. It's a big agenda
nationally and we don't appear to be doing anything
locally.

A local resident and
community group member
(details provided)

Personal budgets for mental health users. Lack of
transparency. Will rely less on other services and make
area safer.

A member of a community
group or voluntary group
(details provided)

a) Tendering of Health Services. b) | have sat as a
patient representative on stroke and non-stroke
tendering panels and am extremely concerned that
health services are being tendered and are liable to be
privatised and secondly that patient priorities are not
considered important. | have not been particularly
impressed by the officials who are involved in this
process. c) | am concerned that we will lose our
national health service to inadequate private suppliers
who can win tenders.

A local resident (details
provided)

Future of Whittington Hospital

A member of a community
group or voluntary group
(details provided)

Targeted work with street drinkers

A member of a community
group or voluntary group
member (details provided)

St Ann redevelopment and REAL consultation on wider
Health aspects not just planning. Publicity re HWBs,
Healthwatch and the CCG and health structures.

A local resident (details
provided)

. [2] @) The future structure of local health services. b)
with the reorganisation of the NHS, it would important to
see how the local health services could complement the
health provision affected by the recent reorganisation of
the NHS. c) Essential that any gaps exposed by the
reorganisation should be plugged.

A local resident

The worrying privatisation of the health service and how
this will impact on GP's freedom to practice as they see
fit., | have already heard of GP's saying that they can no
longer refer directly to consultants. The importance of
patient participation groups in all group practices and the
role of the CCG's especially their accountability to local
people i.e. involving the community by consulting before
major decisions are made effecting their health issues.

A local resident

Local health services - to make sure there is community
involvement in their planning.

A member of a community
group or voluntary group
member (details provided)

The impact of proposed closures at the Whittington
Hospital on Haringey residents; encouraging patients
always to ask for a genuine NHS provider when being
referred somewhere by their GP - not a private provider
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using the NHS logo.

A local resident (details
provided)

The future of health services in the area, including the
ability of the CCG to preserve the good points of our
existing NHS, the future of the St Ann's Hospital site as
a place where facilities could be installed to redress
health inequalities in the borough; the absence of A and
E facilities within the borough and the increased
pressure on the Whittington's A and E, elderly care and
several other departments as it downsizes

A local resident (details
provided)

how new role of public health incorporated in NHS and
Social Care Act, 2013 is to be implemented in Haringey.
| am particularly concerned to protect the current array
of services from private sector takeover or replacing,
and to aid CCG in commissioning public and preventive
services. Community health is also at risk from budget
restrictions and will need close monitoring

A local resident,
community group and
residents association
member (details provided)

a) St Ann's Hospital redevelopment b) When the
process started the local community was promised a
state of the art healthcare campus. As the plans have
progressed it is obvious the needs of the local
community are being overlooked so the Mental Health
Trust can rid itself of the site that it sees as a liability, but
in reality has huge potential to be an asset to local
people and support regeneration efforts. Even though
many agencies provide services on the site no one
seems to be taking an overall view and supporting the
integration of services. The CCG should be doing this
but they seem to be absent from the process.
Whittington Health have a really sensible proposal to
integrate children’s services on the site, bringing
together, health, mental health and local authority
services together to focus on the young person, not their
organisational boundaries. Nothing has happened. This
isn't just about money it is about working together.
Similarly, since the Mental Health Trust reversed its
decision to move the inpatient wards to Chase Farm
there is an opportunity to integrate primary mental
healthcare, acute services and 'recovery houses' to
provide a seamless - non stigmatising - service. Nothing
has happened. c) The site is a community health
resource, at the very least the plans should demonstrate
how they will improve health overall and reduce health
inequalities. An independent healthcare needs
assessment should be undertaken as a matter of priority
so we get the services we need, now and in the future,
not just a collection of disparate services shoved
together on a corner of the site.

A local resident (details
provided)

Social Services and Health. In particular how all the
services from GPs to NHS work together to support
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those at home and also support of those who care for
them. It is an important area as there are a growing
number of people who now with personalised budgets
rely on the integration of services to support them. 2) To
review how the council holds care agencies to account
and how the contracts are set-up to provide good quality
home care to those who require it and investigate the
use of zero hour contracts as a means of cutting costs. |
feel that this is important as | believe there are a number
of residents who receive only minimal contact and
support as contractors are using the system of zero hour
contracts and excluding travel time so that they pay less.
This has a wellbeing impact on residents.

A local resident (details
provided)

Help elderly people who are isolated to join in dance
and exercise or computer groups. so that we can create
a society that works as a group and can help each other.

A local community group
(details provided)

Waiting times for counselling treatment for mental ill-
health are reported to be very long; the doctors were
obliged to prescribe drugs while patients waited to be
seen. Could the committee investigate waiting times in
Haringey and urge that more counsellors are employed
as appropriate?

Concern was expressed at the loss of the ‘crisis centre’
for mental health patients. Could the committee
examine the services available for mental health
patients needing support?

Many people said that confidentiality rules were making
it difficult for carers and relatives to vulnerable patients
to the extent that some appointments were missed and
carers excluded from consultations. Can the OSC
examine whether professional staff interpret regulations
in caring fashion?

The councillor present, had been approached by
patients that had received correspondence addressed to
their homes about electronic means of providing repeat
prescriptions. There are concerns about a private firm
having their addresses. The councillor can explain
further.
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Appendix D - Suggestions for Children and Young Peoples Scrutiny Panel

A member of a community
group or voluntary group
(details provided)

Leisure and recreation services for young people, not
just those in targeted areas, particularly in the light of
Community reports which show that young people's
services have been neglected whilst the Council has
concentrated on physical Regeneration issues

A local resident, a member
of a community group and
a residents association.

Children's services with respect to following national
guidelines for the threshold for issuing notices for state
intervention after recent High Court case where
Haringey lost. A lot of box tickling still at high level and
little judgement or action to realistically be involved and
work out which child should be safeguarded. Staff
unsupported by good knowledgeable leadership, much
rhetoric. There are likely to be children where state
intervention notices are inappropriate, unnecessary or
premature and its destructive for families where this
takes place and national guidelines, aiming at better
than the low minimum standard given by Ofsted, should
be followed.

A local resident (details
provided)

Gangs in certain postcode areas. | am very concerned
about this issue. too many children and young people
have died due to gang related violence

A local resident (details
provided)

Community - Gangs; many youngsters are afraid to
move from immediate area so have no freedom on their
own patch. As a result they are cooped up in an area
which leads to mischief and frustration and a low quality
of life.

A local resident and
member of a residents
association

Provision for young people to develop as good citizens
as it seems too easy for them to disassociate
themselves from society.

A local resident and
member of a residents
association (details
provided)

The management at Children's Services; chronic
dysfunction; Haringey has a poor reputation for this
service and it is impossible to attract good staff; some
are good but some poor officers remain, even after Baby
P.

A member of a residents
association (details
provided)

A. 1. Supporting deprived young children and youths to
prevent them getting into drugs and crime.

A local resident (details
provided)

Organise an increase in the availability of English
language classes for the large number of non-English
speaking European and other immigrants coming into
the Borough. Institute special English classes for
children so that a certain standard can be reached
before they are allowed to enter mainstream English
education. In my view, it is a lack of such provision that
has resulted in the removal of Council and local
involvement in the running of our schools by turning
them into Academies.
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[3] a) Future planning of school places. b) To ensure
that all children are catered for by September. ¢) so that
children do not miss any schooling, and that children
A local resident (details and parents are not left in doubt about their entry or
provided) transfers.

The provision of many more youth centres, staffed by
experienced youth workers, with a variety of activities
A local resident and open to all local young people.

Help non speaking English parents with children
homework because these children need help because
they do not understand the English language. More
places for children Art and craft, creative activities such
as story telling , drama classes and music so that they
can grow with different options that will help in them as
they plan their future in different areas.

More education on Health and hygiene in schools. eg
using toilets and leaving them clean to stop infections in
schools.

A local resident
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Appendix E — Suggestions for Communities Scrutiny Panel

A member of a community
group or voluntary group
(details provided)

a) Social & cultural provision for LGBT/ BAME
communities. b) Support- both financial & in-kind (e.g.
marketing, staffing, etc) for dedicated service
provider/s. c) Help promote greater community
cohesion and acceptance of marginalised
communities.

A local resident (details
provided)

Gangs in certain postcode area's. | am very concerned
about this issue. too many children and young people
have died due to gang related violence

A local resident (details
provided)

Community - Gangs; many youngsters are afraid to
move from immediate area so have no freedom on
their own patch. As a result they are cooped up in an
area which leads to mischief and frustration and a low
quality of life.

A local resident (details
provided)

Organise an increase in the availability of English
language classes for the large number of non-English
speaking European and other immigrants coming into
the Borough. Institute special English classes for
children so that a certain standard can be reached
before they are allowed to enter mainstream English
education. In my view, it is a lack of such provision
that has resulted in the removal of Council and local
involvement in the running of our schools by turning
them into Academies.

A local resident and
member of a residents
association (details
provided)

a)Action plan to keep the Muswell Hill Bowling Green
alive and kicking b)playing members are at their
lowest, c)a symbol and gem of he area that needs to
be preserved from shark developers and revealed
more openly to the public

A local resident

Attention to cultural issues such as supporting libraries,
Hornsey Town Hall and the development of cultural
centres in the West of the borough where there are
none due to the bias towards the East

A local resident and

community group member.

Enforcement issue .Why are Christian based groups
targeted when they try to do work in community areas.
For many years my desire has been to find a place for
community projects. But fell-foul of the law. | am a
Christian but | would still like to give something back to
the community because once upon a time
organisations like the one | am part of helped me
tremendously. How can it be made easier for groups
like ours to be made to feel welcome instead feeling
like blots on the land? How can this be resolved?

A representative of a local
public service

ASB
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Appendix F — Suggestions for Environment & Housing Scrutiny Panel

A member of a community
group or voluntary group

Increase in access to good quality affordable local
housing for young adults with a local connection.

A local resident (details
provided)

personally speaking, as a Reed Road resident, it would
be useful if you look into your gardening services on
estates. overall they are good and seem to have
improved recently but the approach can be heavy
handed, with an emphasis on ‘clearing away' greenery,
eg mature trees cut down with inadequate consultation,
mature jasmine cleared out of flat garden when tenants
changed, ivy disguising a concrete wall being removed,
etc etc. These not only lead to a significant loss of
habitat but reduce the attractiveness and sense of well
being in an area. New tree planting that has taken
place is welcome, but would have appreciated more
consultation on species. To note that upper floor flats
are just as affected by the state of a garden as ground
floor flats.

A member of a residents
association

Make empty Council building faster available, for them
be in need. Not covered for over 3Mths. (e.g.38
Gospatrick Road). Is imported for the living around this
houses, let the area down!

A local resident and both a
member of a local
community group and
residents association.

Another is repairs with regards to housing, tenanted or
leasehold, is appalling where there s lack of oversight,
lack of photographic evidence of the job being done,
lack of procedure to get quotes and involve the tenants
or leaseholders before the work is done, high cost
invoiced, complete lack of accountability. Please,
please, please ensure a works clerk signs off and
surveyor oversees works to residential dwellings.
Repairs workmen should be accountable and be paid a
salary, and a bonus AFTER satisfactory work is done
and evidenced via photographic evidence (where
appropriate) that can be put on a memory stick, disc or
flickr website, and given to a supervisor. Repairs cost
to the Council as well as to leaseholders is horrendous,
along with works that aren't done but invoiced for, bad
workmanship, lack of any consultation with residents,
and high invoicing. This includes all property repairs,
electrical and drains external and | would hazard a
guess, internal tenants' dwellings. V expensive way to
run this, but someone is benefitting, not sure who.
Further the repairs have around 36% management
charge included in the charge given out by HfH!
Another issue is void properties, residential or
commercial, | m sure you are onto this, but can
someone obtain a list of where they are and tackle
refurbishing them to provide much needed housing,
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and cut down the temp accommodation bill.

A member of a community
group or voluntary group

What bothers me a lot is the negligence of private
landlords. As long as the rent is being paid, they are
happy. As a neighbour of a road full of private tenants |
am not happy. The gardens are turning into sycamore
forests covered in bindweed and ivy. The encroaching
trees block light and will eventually do damage to
foundations. The front gardens are very often
concreted over to avoid maintenance, thereby adding
to excess water run-off in wet periods.

A local resident

| would like empty or derelict houses to be looked at in
the borough to see if they can be refurbished for social
housing

A local resident (details
provided)

a) Licensing b) the function seeks not to engage
residents sufficiently (e.g. poor consultation, old
fashioned mechanisms like notices in windows) c)
residents often don't realise the potential implications
of licenses being granted or that they can recommend
restrictions to licenses which could meet the best
interests of residents and license-seeker.

A member of a community
group or voluntary group

The preservation and maintenance of parks and open
spaces may seem a strange priority, but when people
are under pressure it is particularly important that they
have spaces where they can go, meet, let the children
play and relax, but such facilities tend to get neglected
in difficult times and it takes years to remedy the
effects, so please don't let them decay AGAIN, we
have been through this before.

A member of a community
group or voluntary group
(details provided)

Conservation of open spaces and prevention of land
being used for 'luxury, high priced housing' where there
is no real need for it. An example of this the Fortis
Green Reservoir land where the present plans were
opposed by over 500 letters and supported by 19, but
the plans were given the 'go ahead' by the council
planning committee.

A local resident and a
member of a community

group.

| would like to make it clear how inconvenient it is that
garbage trucks are picking up rubbish between 8-10am
on roads coming off of Lordship Lane. | have had to sit
in a queue of 15 cars at that time. | HAVE

SOME THING NEEDS TO BE DONE ABOUT THE
CHILDREN'S SWIMMING POOL IN PARK NEAR TO
ST THOMAS MOOR SCHOOL - IT'S ALWAYS FULL
OF RUBBISH!!! The patch of land/park on great
Cambridge road needs a walkers path going round it
and more bins for dog refuse residents in the tower
garden estate (opp lordship Rec) need to be
encourages to keep front gardens tidy as mattresses
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and other rubbish prevent this listed estate from
looking its best - look at Hampstead Garden Suburb -

graveyard next to Bruce Castle should be better
maintained and policed- the grave stones have been
smashed and near the lake i have caught kids burning
wreathes and smoking pot.

A local resident (details
provided)

Building Planning appears to be getting out of control -
there is less rigour around planning applications and
there needs to be more not less. Also control of
builders is a real issue with lots of unpermitted
development and breaking the regulations going on.
Haringey should adopt a builder’s code of practice like
Westminster Council and this should be enforced.

A member of a community
group or voluntary group

The most important issue facing us all is global
warming. We have set up the 40:20 commission to
reduce carbon emissions in Haringey. The committee
should review this regularly to make sure we are on
target.

A member of a community
group or voluntary group

Sustainable upkeep of parks and open spaces for the
benefit of all

A local resident (details
provided)

Environment and open spaces: make sure they are
preserved and are as good as possible since they are
fundamental to our health and well-being.

A local resident (details
provided)

Areas such as Stationers Park should be looked at as,
since government cuts, there has been a rise in graffiti,
litter and, in particular dogs off leads and dog fouling.
The latter is a particular concern to me because of
health and safety issues associated with dog mess and
dogs not in control. This is important to the community
because this area is dense with families with young
children and this park houses the entrance to Weston
Park Primary School. There are new dog control
orders but they mean nothing if there is no manpower
to enforce them.

A member of a community
group or voluntary group
(details provided)

Housing & homelessness as it affects every other area
of residents' lives

A local resident

The prioritisation process used in the allocation of
housing resources. My concern being that long-time
Haringey residents should be given priority over people
moving into the borough

A representative of a local
public service

links between housing and health. It's a big agenda
nationally and we don't appear to be doing anything
locally.

A member of a community
group or voluntary group
(details provided)

Improving the energy efficiency of homes and
businesses because this is an area where people need
help to take action. It will save people money, will
contribute to our progress to a low carbon future, will
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improve health and could create jobs. | am very
concerned about our energy future.

A member of a community
group or voluntary group
(details provided)

a) In Conservation Areas b) Planning enforcement
(i.e., enforcement where planning conditions have
been ignored or broken)and the publication of better
guides on good design, area appraisals etc. c) many
people welcome and enjoy living in Conservation
Areas, but feel frustrated that the council offers so little
guidance and support to local residents.

A local resident and a
member of a community
group and residents
association (details
provided)

Private landlords charging high rents; because of
housing benefit cuts families are being re-housed into
smaller units and landlords of purpose built family
homes are maintaining their high rents by dividing
these properties into flats or bedsits. This is bad for
communities and social cohesion.

A local resident (details
provided)

[1] @) How the Council can increase recycling from
flats. b) To increase recycling in the borough. c) To
lower the borough's carbon footprint

A representative of a local
public service

Empty Homes in Haringey - how many are there and
what is being put in place to reduce this. ASB

Local Councillor (details
provided)

HOUSING ASSOCIATIONS RAISING RENTS IN
BREACH OF THEIR LEGAL AGREMENT WITH THE
HOMES AND COMMUNITIES AGENCY WHICH
PROVIDED FUNDING TO ENSURE THAT THESE
RENT INCREASES COULD BE AVOIDED.

A member of a community
group or voluntary group
(details provided)

Add flexible packaging to the items collected for
recycling please.

A local resident (details
provided)

The funding of the Allotments Service to make good
outstanding repairs. A recent 100% rent increase
proposal to raise an additional £60,0000 income has
been frozen because of objections that the additional
income would not be ring fenced for outstanding
repairs/improvements to the Borough's 27 allotment
sites. Site infrastructure such as security fencing,
roadways and water supply is deteriorating due to a
lack of investment. Poor security causes many tenants
to give up plots. Allotments have a long local social
history and are a vital community resource - preserving
green space, benefiting the environment and
encouraging the production of local and sustainable
healthy food.

A local resident (details
provided)

2) An audit of the council's 40:20 campaign.

A local resident

a) Adaptation to climate change risks to local well-
being: the adequacy of Council policies, focusing on
adaptation actions in relation to likely extreme weather
impacts, and the relation between adaptation and
mitigation. (Background: 1) the report by London
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Councils deals only with risks to council service
delivery, not to the risks to wider population; 2) 20:40
initiative is a useful focus on mitigation (ie reducing
emissions) but doesn't deal with 'adaptation' actions to
ensure the borough remains liveable, safe and resilient
to the weather impacts that are already evident let
alone the more severe weather events that are
increasingly likely to hit us: ie flooding and storms,
drought and heat stress. Air pollution and equality:
what actions are needed to give the east of the
borough air quality no worse than that in the west of
the borough -- in the light of the alarming health
damage and reduced life expectancies associated with
living in more heavily polluted air.

A local Community group

We should like the committee to include Haringey
having a 20mph speed limit on all roads. Let us know if
we need to present evidence to support the request.
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Haringey’s Corporate Plan 2013/14 — 2014/15 Haringey

This is a summary version of Haringey’s Corporate Plan which defines the Council’s priorities for the
next two years.

Our vision: One Borough, One Future

Principles underpinning all our priorities

A one borough focus — serving all residents in the borough with high quality services
Investing in prevention and early help — improving the life chances of residents and reducing costs

Promoting equality — tackling the barriers facing the most disadvantaged, enabling them to achieve their
potential

Empowering communities - enabling people to do more for themselves

Working in partnership - leading local partnership so that we achieve more, together

The outcomes we are seeking Priorities
Outstanding for all: 1. Work with schools, early years and post 16 providers, to
Enabling all Haringey children to deliver high quality education for all Haringey children and
thrive young people

2. Enable every child and young person to thrive and achieve
their potential
Safety and wellbeing for all: Make Haringey one of the safest boroughs in London
A place where everyone feels safe 4. Safeguard adults and children from abuse and neglect
and has a good quality of life wherever possible, and deal with it appropriately and
effectively if it does occur

e

5. Provider a cleaner, greener environment and safer streets
6. Reduce health inequalities and improve wellbeing for all
Opportunities for all: 7. Drive economic growth in which everyone can participate
A successful place for everyone 8. Deliver regeneration at priority locations across the Borough
9. Ensure that everyone has a decent place to live
A better Council: 10. Ensure the whole Council works in a customer focussed way
Delivering responsive, high quality 11. Get the basics right for everyone

services and encouraging residents  12. Strive for excellent value for money
who are able to help themselves to
do so

Our corporate programmes

Haringey 54,000 — delivering our vision of Haringey being a place where children and young people are
known to thrive and achieve.

Tottenham Regeneration — delivering regeneration to four key areas: Northumberland Park, Tottenham
Hale, Tottenham Green and Seven Sisters, and Tottenham High Road.

Customer Service Transformation — substantially increasing customer satisfaction through improved
quality of service (including offering high quality web access and a more personalised service).

Corporate Infrastructure Programme — ensuring that services which support the frontline are effective
and efficient, delivering the ‘Improving Haringey’ initiative for ‘getting the basics right, value for money’
and managing well.
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Haringey
: ; Iltem
Report for: Cabinet 18 June 2013 Number:
Title: Financial Outturn 2012/13 and Budget 2014/15

o | TRA toloiz

Authorised by:
Julie Parker, Director of Corporate Resources

Lead Officer: Kevin Bartle, Assistant Director - Finance

Ward(s) affected: All Report for Key/Non Key Decisions:
Key

1. Describe the issues under consideration

1.1. Following the conclusion of the financial year, the provisional revenue and capital
outturn for 2012/13 is set out together with proposed transfers to reserves and
revenue and capital carry forward requests.

1.2. The Government’s on-going deficit reduction programme means that Local
Government funding continues to be reduced year-on-year. In the current fiscal
climate the council needs to continuously assess ways in which it can operate in a
leaner and more agile manner. This report sets out the steps that have been taken
and principles followed that have led to identifying areas where savings can be
realised. These are being recommended for agreement ahead of setting the
2014/15 budget.

2. Introduction by the Cabinet Member for Finance and Carbon Reduction -
Councillor Joe Goldberg

2.1. 1 am pleased to report that the council has again risen to the significant challenge
of balancing its budget against a backdrop of severe government cuts. Based on
how the Government has chosen to apportion the cuts previously, we have to
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assume deprived areas like Haringey will continue to be the hardest hit. To date,
Haringey has faced £170.34 per head of cuts, versus the London Borough of
Richmond-upon-Thames which has only faced cuts of just £11.99 per head.

2.2. Despite this, the Council has again successfully managed the budget while still
managing to protect frontline services. Staff and Members have worked hard to
maintain the prudent and sensible approach to financial management of the
Council’s resources.

2.3. The Council’s draft Statement of Accounts for 2012/13 is currently being finalised.
This draft will be subject to audit which is due to be completed by early
September. The final audited accounts will then be submitted to Corporate
Committee on 19" September 2013 for approval.

2.4. The work on balancing the 2014/15 budget is well underway with significant
progress being made to date on identifying savings that will need to be made to fill
the budget gap in that year. The Government’s austerity programme shows no
abatement and we are forced to respond, in Haringey's case, in order to protect
residents’ services. Budget savings proposals are attached to this report that do
not impact on our policy but clearly do have implications. They are, however,
necessary. In my view it is now obvious the Government'’s austerity programme
has failed and that we will now face an unprecedented 7 years of continuous cuts,
the need to be masters of our own destiny is even more important if we are to
deliver on our promise to the residents of Haringey.

2.5. | commend this report to the Cabinet for approval.
3. Recommendations

That Cabinet:-

3.1. notes the 2012/13 provisional general fund revenue outturn, after proposed
transfers to reserves and carry forwards, of a £6m surplus and the reasons for
variances set out in Appendix 1;

3.2. approves the proposed transfers to reserves of £0.58m and the revenue carry
forward requests of £1.839m set out in Appendix 1;

3.3. notes the provisional Housing Revenue Account (HRA) outturn deficit of £0.126m
and the reasons for variances set out Appendix 2;

3.4. approves the charging of the net overspend position on the Homes for Haringey
Company Account (£105k) against the Housing Revenue Account (paragraph 10);

3.5. notes the provisional position on the Dedicated Schools Budget (paragraph 6.5);

3.6. notes the provisional General Fund capital outturn position of a £2.4m surplus set
out in Appendix 3;

3.7. approves the proposed capital carry forward requests of £2.609m set out in
Appendix 4;
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3.8.

3.9.

3.10.

4.1.

4.2.

5.1.

5.2.

5.3.

5.4.

5.5.

approves draft savings proposals, to be recommended to the Council at its
meeting in February 2014 for the Council’s MTFP 2014/15 - 2016/17, set out in
Appendix B;

notes the approach to the proposed Zero Based Budgeting (ZBB) exercise as set
out in paragraph 16; and,

approves the budget virement, re-profiling and reserve transfer requests for
2013/14 set out in Appendix 5.

Other options considered

The reporting of the Council’s outturn and management of financial resources is a
key part of the role of the Chief Financial Officer (S151 Officer) and there are no
other options available.

The budget cycle could be based on the same timetable as last year with savings

for 2014/15 being considered at the December 2013 Cabinet meeting. Alternative

savings could also be identified, but those detailed in this report are considered to
provide the appropriate balance across services, reflecting the Council’s priorites

and the timescales for implementation.

Background information
Ei ial Outt

This report sets out the provisional outturn position for the General Fund, Housing
Revenue Account, Dedicated Schools Budget, Collection Fund and the Capital
Programme for 2012/13. The Statement of Accounts will be prepared in
accordance with the Accounts and Audit Regulations and the draft accounts
(which will be subject to external audit) will be approved by the Chief Financial
Officer before 30 June 2013.

The external audit of the accounts will commence in July. The auditors will submit
a report on their findings, and issue their formal opinion, at Corporate Committee
on 19 September 2013.

The report also includes a request to approve a number of virements above
£100,000 for the 2013/14 budget in line with financial regulations.

Savings

Following approval of the Council’s Medium Term Financial Plan at February 2013
Council a budget gap of c£20m for 2014/15 was estimated. Recognising and
identifying where savings can be made and taking the steps needed to realise
those savings will assist the budget setting process for 2014/15. The remainder of
the savings required identified in the MTFP for the subsequent years of the plan
are expected to be more transformational in nature and will take longer to assess.

In preparing the 2014/15 budget for the HRA, a 10% target has been set for
Homes for Haringey for savings in 2014/15 on management budgets with a view to
the money creating more space in the HRA.
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5.6. The Government will be publishing a spending review for 2013 (SR2013) on 26th
June 2013, this may require the 2014/15 budget position to be reviewed which
may change the size of the budget gap.

5.7. This report identifies savings proposals at a high level, analysed across
directorates. It is recommended that approval is given now so that work can begin
on the proposals to ensure that budgets can be reduced from 1 April 2014 with
costs already at the lower levels.

5.8. The activity to identify this tranche of savings has been completed and work has
been undertaken to identify how and where the savings will be made, details of
them are set out in Appendix C.

6. Outturn 2012/13- Revenue General Fund

6.1. The general fund revenue outturn is summarised in Table 1 below. There is a net
general fund surplus of £6.078m after carry forwards and planned transfers to
reserves: the variance represents 2.2% of the net approved budget. The variances
and the requests for carry forward of underspends are explained in more detail in
Appendix 1. The provisional outturn is broadly in line with the period 10 projection
previously reported to Cabinet.

6.2. The provisional position on the Collection Fund (encompassing both National Non
Domestic Rates (NNDR) and Council Tax) is an overall deficit of £490k compared
to a previously estimated deficit of £1.4m; this is due to improved collection
performance and a corresponding effect on bad debt provision. The effects of
which will be reflected when setting the 2014/15 budget. This position was
anticipated and a transfer to reserves to fund the future deficit was approved by
Members as part of the 2011/12 outturn.

6.3. A summary of the Council’s provisional general fund outturn position as at 31
March 2013 is set out in Table 1 below.

Table 1 - showing the draft general fund revenue outturn summary

Approved Variance from
revenue budget after
budget transfers and

Directorate carry forwards
£m £m
Adults and Housing (excluding HRA) 94.6 0
Chief Executive 1.5 (0.1)
Corporate Resources 8.8 (1.0)
Children and Young People’s Service 83.8 0
Place and Sustainability 57.7 0
Public Health 0.9 0
Non-Service Revenue 31.1 (4.9)
Total - General Fund 278.4 (6.0)
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6.4. The majority of the underspend has occured in the Non-Service Revenue budget

6.5.

which consists of four main elements; Treasury Management (interest earnings and
debt financing costs), contingencies and provisions, the Council’s contribution to
Alexandra Palace and Park, and payments to levying bodies (e.g. Lee Valley, North
London Waste Authority and London Pensions Fund Authority). The underspend
on NSR is mainly attributable to:

» Contingencies were not drawn upon during the year to the extent that was
previously envisaged. Contingencies are established in order to provide a
financial buffer against events that cannot be foreseen, and given the
significant change that the Council continues to undergo, the contingency
budget is understandably high. The level of contingencies will be reviewed
as part of the on-going MTFP process;

e Treasury activities continue to be managed to maximise the efficiency of the
Council’s borrowing, primarily through the use of internal borrowing
arrangements to reduce the need to borrow externally and incur debt
charges;

* The provisional outturn for the Alexandra Park and Palace Trust shows a
deficit of £1.23m, compared to a budgeted deficit of £2.1m; resulting in an
£0.87m underspend which is reflected within the overall NSR underspend.
The Trust have been aiming to minimise their deficit in order to fund the
regeneration activities. This is in line with previous considerations by
Cabinet.

During the year a number of schools with deficit budgets transferred to Academy
status and as a result the overall level of the remaining schools’ balances
increased to an estimated £7m. Provision was made to cover the impact of some
schools leaving their deficit with the Council, although in accordance with the
relevant regulations, some took their deficit with them into Academy status. The
position on the centrally retained element of the Dedicated Schools Budget (DSB)
is broadly balanced.

7. Transfers to Reserves

7.1.

7.2.

7.3.

At the March 2013 Cabinet meeting a number of transfers to reserves were
approved totalling £7.2m; a small number of further transfers totalling £0.580m are
now proposed for which Members’ approval is sought.

It is proposed to transfer the final underspend within the Children and Young
People’s Service, which amounts to £280k, to reserves in order to support the
transformational programme in that service in 2013/14.

A request is being made to transfer £300k to reserves from the IT services
underspend to be used in support of developments associated with the ONESAP
programme.



Page 88

Haringey

7.4. The general fund underspend of £6m, broadly in line with the forecast previously
provided to Cabinet, will be transferred to earmarked General Fund Reserves in
accordance with the decision made by Council in February 2013. This will assist
the council in dealing with risks going forward e.g. welfare benefit changes.

8. Outturn 2012/13- Capital

8.1.

8.2.

The final approved capital programme for 2012/13 was £92m. The provisional net
underspend, including slippage, is £5.9m as set out in table 2 below (6.4% of the
approved budget).

Table 2 - showing the draft capital outturn summary

Directorate Approved Outturn

Budget Variance

£m £m

Children & Young People 17.8 1.8
Adults and Housing 3.4 0.3
Corporate Resources 5.8 (1.1
Place and Sustainability 22.2 (3.4)
Housing Revenue Account 42.7 (8.5
Total 91.9 (5.9

Detailed explanations of the variances are set out in Appendix 2. There are two
substantial overspends within the Children’s Services portfolio; the Rhodes Avenue
project was the subject of a detailed report to Cabinet on 16 April 2013. The
second project, Broadwater Farm Inclusive Learning Campus, will be the subject of
a future report.

8.3. A number of projects have slipped and are the subject of carry forward requests as

set out in Appendix 4; the carry forward requests of £2.609m can be fully funded in
2013/14 from capital resources to be carried forward into that year.

9. Carry Forward Proposals — Revenue and Capital

9.1.

9.2.

The Council’s financial regulations stipulate that Cabinet will determine any carry
forward sums in respect of budget variations at the year-end.

Revenue carry forward proposals totalling £1 .839m are shown in Appendix 1. If
approved, these items will be added to relevant cash limits in the 2013/14 budget.
Within the Place and Sustainability Directorate carry forward requests amounting to
£069k have been requested. These relate primarily to areas where grant money has
been received, commitments have been made but the resources will actually be
spent in 2013/14.
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9.3. Within Non Service Revenue a request of £870k has been made, to carry forward
the underspent resources for Alexandra Park and Palace to support their future
regeneration plans, in line with previous Cabinet decisions.

9.4. Capital carry forward proposals are included for consideration amounting to
£2.609m and are detailed in Appendix 4.

10.Housing Revenue Account (HRA)

10.1. The original budget for the HRA provided a planned revenue surplus of £7,514k
that would fund capital expenditure including an expanded Decent Homes
programme. This would have left the balance in the reserves unchanged.

10.2. In February, the Cabinet agreed that Homes for Haringey could call upon £1,305k
additional funding to offset staff exit costs relating to the new Vision for Housing
Management restructure. It was also agreed that £2m of Decent Homes Grant
Funding would be brought forward from future years and used in 2012-13. The net
result of these two changes will mean an increase in reserves of £695k.

10.3. A full list of variances against the HRA budget is shown in Appendix 2. The final
revenue out-turn was an overspend of £126k against the planned surplus resulting
in an actual out-turn of £7,388k. This is net of both the additional funding agreed
by Cabinet in March in order to fund redundancy costs in Homes for Haringey and
the proposed funding of the remaining overall shortfall on the Homes for Haringey
Company Account amounting to £105k and for which Members approval is now
sought.

10.4. The whole of the revenue surplus will be transferred to the HRA reserve. There
was no call on reserves to fund capital expenditure during 2012/13 as a result of
the underspend on the programme and the use of grant funding. The balance on
this reserve, which is ring fenced to the HRA, will therefore increase by £6.7m. The
Council’s Financial policy is to maintain a working balance of at least £5m on this
reserve; balances in excess of this are available to fund future expenditure and
their use will be considered as part of the HRA medium term financial strategy.

Table 3 - showing the draft HRA outturn summary

Item Revised | Outturn | Variance
Budget
£'000 £'000 £'000

Income (106,767) | (108,327) (1,560)
Expenditure 99,253 | 100,938 1,685
Net deficit / (surplus) (7,514) (7,388) 126
Working balance b/fwd 1 April 2012 (11,611)
Working balance c/fwd 31 March 2013 (18,999)
Planned closing balance as at 31 March 2013 (12,306)
Variation in closing balance (6,693)
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11. Provisions and Contingent Liabilities

11.1. Under accounting requirements the Council is required to consider any areas
where it feels there is a potential future liability. Depending on the certainty of this
liability and information on the value of the liability, the Council will either raise a
provision for this liability or disclose a contingent liability in the notes to the
accounts. All areas for provisions and contingent liabilities are in the process of
being reviewed. These will be considered in the near future and finalised and
reported as part of the Statement of Accounts 2012/13.

12. Budget Virements

12.1. The out-turn report is the first report of a financial nature to be presented to
Cabinet during the current committee cycle. Financial procedure rules require
Cabinet to approve budget virements above £100,000 and a number have been
identified for the current financial year (2013/14). Inclusion in the report presents an
opportunity for approval in a timely manner.

12.2. There is a capital virement proposal this period. The weather during last winter,
and the early part of spring, was exceptionally severe and led to deterioration in
the state of Borough Roads. Thus it is proposed that £1.5m of capital funding
indicatively allocated to be spent in 2014/15, is brought forward and spent in
2013/14 to address this problem. This is in addition to capital funding already
allocated to the 2013/14 budget.

12.3. Cabinet are asked to approve the virement requests set out in Appendix 5.

13. Savings - 2014/15

13.1. Work has been undertaken through identifying potential reductions principally to
staffing, procurement and commissioning budgets.

13.2. The detailed savings proposed to date total £20m. The details of the proposals are
set out in Appendix B and thus should enable Cabinet Members to understand
what the savings proposals will involve. They are currently at a fairly high level. The
schedule included at the Appendix is believed to be sufficient to provide members
with the necessary overview to enable provisional decisions to be taken at this
Cabinet meeting.

13.3. Work will be undertaken throughout the year on an ongoing basis to evaluate the
impact of the proposals. If refinements are required these will be addressed in the
budget setting process and when implementation decisions are made.

13.4. There are clearly risks around some of the proposals. Mitigation measures are
being prepared as part of the risk assessment work.



Page 91

Haringey
13.5. It is proposed to delete the draft budgetary provision for general and contractual
inflation within the 2014/15 MTFP, thus contributing £3.5m of savings.

13.6. This proposal to delete the inflation provision is not without risk. Directorates are
now in discussion with some of the Council’s major contractors advising that next
year’'s payments will not be increased for inflation. There will be consequences to
this move and potential impacts will be reported when known.

13.7. The proposals in relation to Public Health (£577K) consist mainly of overhead
charges that are planned to be properly levied to the Directorate from 1 April 2014,
Consideration is also being given to existing services that could equally be
provided by Public Health and thus funded from the Public Health grant, which
would result in further General Fund savings. Additional savings proposals from
Public Health, therefore, may be brought forward for further consideration in due
course.

13.8. The Chief Executive is reviewing management structures, senior staffing levels and
pay levels. It is likely that this will result in further savings; these will be reported as
proposals to be considered by members and will be included to assist in setting
the 2014/15 budget.

14.0ther matters and overall position

14.1. Further work is being undertaken to review unit costs and benchmarking data to
highlight where Haringey is paying above the average for particular services and to
identify where the Council may be an ‘outlier’ in terms of costs. A targeted cash
reduction is included within the proposals to bring such identified costs down to,
at least, the average level. This will cover both service expenditure and support
service costs. The plan is to identify actions that will bring costs down to the
average which supports the saving identified. A target saving of £4m is proposed.

14.2. The Council has been in a beneficial position on treasury management during
2012/13; having reviewed the budget and the potential for this to continue it is
recommended that a further £2m of treasury management savings be included for
2014/15.

14.3. The savings identified, if approved, will result in staffing reductions in a number of
cases and thus redundancy plans may be required later in the year.

14.4. Across the new savings proposals as currently drafted it is estimated that approx.
200 staff are affected, with approx. 100 posts deleted. However with around 9
months before the start of 2014/15 it is anticipated that the actual numbers of staff
redundancies will be lower than this as managers take opportunities to keep posts
that fall empty vacant, or only make temporary appointments.

14.5. Appendix A provides a summary of the plans to identify savings of £20m that will
assist in preparing a balanced budget for 2014/15.
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15.Service Implications

15.1. It does need to be acknowledged that in some cases it may be difficult to achieve
a saving without impacting-on policy/service provision/ performance in some way
e.g. when renegotiating a contract to cover a lack of inflation increase may require
a service change.

15.2. Given the scale of the required savings targets, directorates will try to mitigate
against any negative service impact. However the size of the targets means that
reductions may impact on service delivery, outcomes and performance. Council
service directorates have many statutory functions and it is important to note that
resultant service reductions could pose risks; efforts will be made however to
mitigate such risks.

15.3. Notwithstanding the above, individual Council Directors believe that the savings
can be delivered and cabinet approval is, therefore, sought to their implementation.

16.Zero Based Budgeting
16.1. The Zero Based Budgeting activity that Councillor Goldberg announced at the
February 2013 Council meeting will be commenced soon. It is planned that work

will be undertaken to explore what the Council will look like in the future and set
the tone for the period 2015/16 onwards.

16.2. The programme will be in five parts:
insight and understanding of service performance;
engagement with residents and strategic partners;
service designs;
prioritisation and costing; and,
transition planning.

16.3. A needs audit and a benchmarking exercise will be undertaken to gain a better
understanding of how the Council’s services meet residents’ expectations and how
our costs and service outcomes compare with similar Councils.

16.4. We expect to engage with residents and partners about Haringey ‘the place’
through, possibly, community events and an on-line budget simulator.

16.5. This needs to be a fundamental reassessment and head-to-toe redesign of council
services, that is fit for the future world where the like for like budget will have been
reduced dramatically. It will identify what the council should look like in 2018/19
and how to get there from where the council is now.

16.6. This will be a significant piece of work and is expected to be completed during
2014 to inform the 2015/16 budget setting process.

17.Comments of the Chief Finance Officer and financial implications

17.1. This report has been prepared by the Chief Finance Officer and her comments are
incorporated throughout the report.
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18.Head of Legal Services and legal implications

18.1. The Budget and Policy Framework Procedure Rules at Part 4 Section E of the
Constitution set out the process which must be followed when the Council sets its
budget. It is for the Cabinet to approve the proposals and submit the same to the
Full Council for adoption in order to set the budget.

18.2. The Cabinet will need to ensure that where necessary, consultation is carried out
and equalities impact assessments are undertaken and that the outcomes of these
exercises inform any final decisions. The Council will need to ensure that any
finalised proposals do not result in the Council being unable to comply with its
statutory duties.

19.Equalities and Community Cohesion Comments

19.1. Equality Impact Assessments will be carried out on the budget proposals and
outcomes will be included in the relevant Cabinet reports as appropriate.

20.Head of Procurement Comments

20.1. These will be inserted as the proposals progress through the different stages of
approval.

21.Policy Implications

21.1. The savings proposals included within the report are not intended to impact on
Council policy. -

22.Timetable

22.1. The budget setting timeable is as follows:

Cabinet 18 June 2013
Government Spending Review (SR2013) 26th June 2013
Cabinet - Financial Planning 2014/15-2016/17 9 July 2013
Budget Scrutiny Nov/ Dec 2013
Local Government Settlement Early Dec 2013
Cabinet ~ Draft 2014/15 Budget 17 December 2013
O and S to Finalise Recommendations on budget 23 January 2014
Cabinet - Final Budget 11 February 2014

Council -~ Budget and Council Tax Setting 26 February 2014
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23.Use of Appendices

Outturn report 2012/13
1 - Summary revenue position and detailed variance analysis, including

proposed carry forwards and transfers to/from reserves.
2 - Housing Revenue Account detailed variance analysis.
3 - Detailed Capital Variances.

4 - Capital Carry Forward Requests.

5 - Virements 2013/14. '

Budget report 2014/15
A - Summary
B ~ Detailed Proposals

24.Local Government (Access to Information) Act 1985

n/a
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Revenue Variation
Outturn 2012/13- expianation of varlances from budget E?O(Dz
Children & Young People Services
Looked After Chlldren (LAC) Placements - two internal residential homes were closed during the year and (326)

budgets moved to support the external placements budget. The number of Looked after Children fell from a
level of 547 at the end of March 2012 to 512 at the end of March 2013 The service contlnues to review the cost

No recourse to publlc lunds client related costs the cllent caseload rncreased dunng the year because of 432
limited Home Office support which meant that cases could not be progressed to a conclusion (whether this is
the right to remain in the country or deportation). In May, the Home Office assigned a dedicated resource.

3 |Asylum cilent related costs - prior year forecasts of spend were higher than actuals and this resulted in a circal (682)
£500k improvement in 2012/13 (one-off) plus client related expenditure supported by grant was lower due to
I

4 Chlldren and Famliles Legal disbursements - lower than anticipated due to reduced numbers of LAC and (144)

Speclal Guardlanshlp and adoptlon cilent related 31 speclal guardianship orders were achieved in 2012/13 230
and 14 chlldren were adopted agamst a target of 13. Otherw1se these children would have continued to be
O 0 LA -

Children and Famllles Staftlng expendlture management actlon has been taken to contam budget 43
pressures by holding vacancies and applying grant funding to overspend

7 [Chlidren and Familles client related expenditure - overspent because of alternative strategies being used to 201
safeguard cllents in their own home. The new strategy of only making placements within a 21 mile radius of
[ W
18 Youth Offending Service - staffing underspend due to vacancies belng held and maternity leave left (279)
uncovered in order to give staff development opportunities. Additional grant funding was recelved and a planned|
[T svstem upgrade has been delaved,
{9 |Youth, Community and Participation - underspend arising from delays in commissioning. (37)
10 |Chiidren on the Cusp of Care - underspent due to delays experienced in the recruitment of specialist staff to (90)

deliver this new programme.

1 Preventlon and Early Intervention management - vacancies were held to cover overspends elsewhere in the (118)
ice and in an tion of savings to be made in financial year 2013/14.

12 School Standards and inclusion Management - overspent because of specialists being appointed to advise 203
on business transformation and improved structures of the business unit.
13 |Early Years - underspent budgets were held to cover projected overspends in the Council's Children's Centres. (191)

14 |School Related Premature Retirement Costs and redundancles - although the Council is statutorily required 5§72

to fund school redundancies, influence over school plans is limited. Additional measures are now in place to

ensure that alternative options are fully explored. Increasing numbers of schools changing to academy status

will also reduce liabilities in the future.

15 | Local Authority Central Spend Equlvalent Grant (LACSEG) - the service received an unringfenced grantin (576)
Irespect of prior years which has been transferred to an earmarked reserve following Cabinet approval for it to

be used in 2013/14 to support the service improvement programme.

16 |Troubied Famliles — is a 3 year initiative which targets the most vulnerable families living in the Borough for (532)

assistance in breaking the cycle of deprivation and need. The planned unspent balance of the grant funding will
lbe transferred to an earmarked reserve following Cabinet approval. The reserve will be applied in future years
to balance the phasing of income and expenditure to enable the service to reach Government targets.

17 _]Other underspent budgets - held to compensate for departmental overspends. (94)
Total - Children & Young People's Servica - Before Transfers & c/iwds {1,388)

roved Transfer to / from Reserves - Cabinet 19 March:
Central Spend Equlvalent Grant (LACSEG) 576
Troubled Familles Grant 532

Total Approved Transfers to / from Reserves: 1,108

Sub-total (280)

18

Proposed Transfer to Reserves:

20 |itis proposed to transfer the remaining CYPS underspend to reserves so that it can be used to contribute to 280
funding the Chlldren's transformation programme.
Total Proposed Transfer to Reserves: _280
Total - Children & Young People Services (including transfer to / from reserves & cAwds| 0
DSG

21 |Transfer to/ from Dedicated Schools Grant (DSG) reserves - The overall position on the DSG is balanced. 0

Total - Children & Young Peopie Services (General Fund and DSG). 0
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Revenue Varlation
Qutturn 2012/13- expianation of variances from budget E(;O(O s)
. 254
reviewed in the Autumn and an action plan putin place to reduce debt. This has been partially successful and
the outstanding amount has reduced from the earller peak. However it is still necessary to make a larger than
budgeted provision.
23 |One Borough One Future Fund This is a special one off budget to fund innovative community projects. The (1,171)
projects have been selected and are now underway. This money should be carried forward into future years
recforate Management Costs 1here are small underspends in a number of management and (60)
administrative budgets including building management and trade union activity
25 |Oider People Care Commissioning . Demand for care continues to rise as people live longer and require 329
more intensive care packages to allow them to remain living independently. This is creating a strong budget
|pressure which has been contained in year and partly offset by underspends in other more controllable areas.
26 |Care Commissioning for Adults with Disabllitles and Substance Misuse Probiems. Haringey has 145
significant pockets of deprivation and ill heaith which leads to high demand for care services for these groups.
27 |Care Management and Reabiement (inc OT) Additional funding was made available late in the year by the (340)
Department of Health for social care projects that support health. This freed up other money to be used
elsewhere. However due to the late announcement it was not possible to reinvest this money fully.
28 [Care commissioning for Aduits with Mental Health Probiems There are very high levels of psychosis and 228
other mental iliness in Haringey and demand for these services are high. In addition a number of clients have
been transferred from health funding to Local Authority responsibility
29 earning Disa . 227
for care funding was disputed. The costs for these clients had not previously been forecast but were included at
year end.
30 |Other Social Care Varlances There are small underspends in e Framework-1 systems team and the Deputy (105)
Director's cost centres. The Prevention Service budget has been managed to a small overspend across the
overall budget
31 HouSWWﬁmmmmww (619)
all contracts and been successful in negotiating efficiencies. This means some savings have been achleved
slightly ahead of schedule leading to an underspend.
32 Lrlva!e Sector Leasing (PSL) Renewal This is due 1o the employment of agency SIalf 1o improve PSL void 130
turnaround times and negotiate favourable rental terms for new and existing leases. This unbudgeted
expenditure has been offset by compensatory savings in the repairs and mamtenance budget
33 |1€ Y dadation ANhougn Hanngey contnues 10 be SUCCe N regucing o nbers of 176
households housed in Temporary Accommodation the procurement market has become more difficult as the
impact of economic downturn and welfare reform leads to increased homelessness across the capital. The
balance between different types of stock has changed slightly with less PSL stock in use and the prices paid
have been increasing. It has also been necessary to make increased bad debt provision.
34 |Private Sector Housing Fee income from the work carmied out for Houses in Multiple Occupation has been (79)
achieved above budget levels.
35 |Housing Services The service has been preparing for further staffing savings required over the next few years (307)
by holding vacancies where possible and trying to reducing costs. This has led to an in year underspend.
Total - Adults & Housing Services - Before Transfers & c/fwds (1,192) |
JApproved Transfer to / from Reserves - Cablinet 19 March:
36 |One Borough One Future Fund This is a special one off budget to fund innovative community projects and 1,171
_'_will be required in 2013/14.
Total Approved Transfer to / from Reserves: 1,171
Sub-total (21)
Proposed Carry Forwards:
37 |None 0
|__[Total - Adults and Housing Services (Including transfer to / from reserves & c/fwds) (21)
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Revenue Varlation
Outturn 2012/13- expianation of variances from budget f‘ﬁrj
Corporate Resources
38 |Director - the under spend Is largely due to savings on salary costs. (68)
39 |Legal (Corporate) - the under spend Is predominately due to significantly higher than budgeted external income| (565)
arising from support for a number of large scale projects. This also includes some income from project work
i 011-1 lved i - u was also lo X L=
40 {Legal (Registrars) - the under spend is due to over achievement of budgeted income, forecast throughout the (153)
ear.
41 liT - an underspend close to this level has been forecast since the middle of the year and the majority is due to (504)
early achievement of next years' savings as well as successful re-negotiation of a small number of large
42 |Minor Varlances (11)
Total - Corporate Resources - Before Transfers & c/fwds {1,301)
Proposed Transfer to / from Reserves:
43 |To support developments on the ONESAP Programme. 300
5] Sub-total 1,001
Proposed Carry Forwards:
44 None 0
L__ITotai - Corporate Resources (after transfer to/from reserves & c/twds) {1,001)
Place and Sustainability
45 [Single Front Line - Underspends due to waste income exceeding budgeted level (£310k), additional highways
!income (£372k) and higher than expected highways professional fee income (net of additional salary costs) (993)
(£449K) offsetting Pav.& Display parking income s all (£40
46 |Tottenham Team - Additional costs due to Master planning spend deemed to be revenue in nature. 124
47 |Pianning, Regeneration and Economy (PRE) - Underspend due to receipt of grant income to be spent in later
years (£239k) and jobs fund monies awaiting contractual agreement (£300k), as well as income from Solar PV (2,283)
received ahead of capital repayment dates. The underspend on the worklessness programme was agreed by -
48 |Corporate Property - Accommodation Strategy reserve monies (£284k) agreed as Transfer to Reserves by
Cabinet also pressures due to delay in commencement of new Cleaning contract and rent income for (104)
T
. {49 _[Cuiture, Libraries and Learning - Underspends in running costs across the business unit (68)
50 |Lelsure Services - Overspend due to delay in commencement in Leisure contract and Corporate bad debt 539
djustment (£61k)
51 {Other minor variations (13)
Total - Place and Sustainabliity - Before Transfers & ciwds (2,798)
1,560
53 {Insurance receipt for 639 High Road transferred to Accommodation Reserve as agreed by Cabineton 19 284
= March.
Total Approved Transfer to / from Reserves: 1,844
Sub-total| (954)
Proposed Forwards:
54_|Singie Front Line - Air Quality Grant monies received in previous years to be spent in 2013-14, 79
56 |Director's budget - Grant funding received from Homes and Communities Agency to be utilised in future years 27
0 support revenue cost of Housing Investment projects.
56 |PRE - European Social Fund resources needed for match-funding - Monies not spent whilst awaiting finalisation 300
f grant agreement for jobs programme work with GLA and London Councils.
57 IPRE - Balance of allocated funds for the three year Houses in Multiple Occupation project aroup. 41
58 IPRE - DECC Green Deal pioneer grant monies received late in 2012-13, to be spent in 2013-14 188
59 |PRE - Solar PV income recsived ahead of repayment of borrowin 174
60 |PRE - Grant funding for Housing Growth received in 2012-13, spend to support Housing Investment expected in 50
2013-14
|61 |Tottenham Team - Grant funding received in late 2012-13 projects under development and spend to take place 110
in 2013-14
Total Proposed Carry Forwards: 969
Totai - Place and Sustainabliity (after transfers to/from reserves & citwds) 15
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Outturn 2012/13- expianation of varlances from budget f‘ﬂo :
Chief Executive
Chlet Executlve - this is mainly in relation to spend on transformation / shared services programmes. 299
transformation,
OD&C - the under spend Is against commissioned training. (61)
Local Democracy - the under spend is due to a delay In recruiting to one post; a one-off saving against IT and (126)
the conscious decision to restrict spend on Member training.
Strategy & Business Intelligence - the vast majority of this under spend arises from holding posts vacant (361)
ending deliv f 2013/14 staffing savings
HR (Temporary Resourcing) - Higher than budgeted savings from margins applied to agency staff providers. (470)
Cabinet has agreed a transfer to reserves at the year end.
Minor Varlances 17
Total - Chief Executive - Before Transfers & cftwds (702)
roved Transfer to / from Reserves - Cabinet 19 March:

67 |HR (Temporary Resourcing)/ CE Under spend - March Cabinet agreed that the underspending in relation to
the Temporary Resource Centre and other areas within the CE service be transferred to the financing reserve 600
to cover in par QSIS O nterim Di eqy and rPerormance
Total Transterto I from Reserves Cablnet 19 March' 600

Sub-total, (102) |
|ProEsed Carry Forwards:
|68 [None 0
| |Total - Chief Executive (after transfers to and from reserves & cltwds) {102)
(7)
- Before Transfers & c/fwds (7)
Transfer to / from reserves: D
Sub-tota (4]
|Proposed Carry Forwards:

70 |None 0
Total - Pubiic Health (after transfers to and from reserves & c/fwds) (7
Non Service Revenue (NSR)

71_|Contingency - draw down not required during the year (4,565)

72_|Treasury - savings from active management of the debt portfolio (2,800

73 |Alexandra Palace - lower than planned draw on deficit funding budget. (870)
|Total NSR - Before Transfers & c/fwds (8,235)

roved Transfer to / from Reserves - Cabinet 19 March:

74_|Concessionary Fares 500

75 |Transfer to IT Infrastructure reserve agreed by Cabinet 800

76 |Slippage against gre~agreed savings in 2012/13 1,200
Total Approved Transfer to / from Reserves: 2,500

Sub-total 5,735
Proposed Carry Forwards:

77_|Alexandra Palace - carry forward under spend to suggort regeneration activity 870
Total Proposed Carry Forwards: 870
Total Non Service Revenue (after transfers to/from reserves & C/fwds) (4,865) |
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Housing Revenue Account Variation
£000's
Qutturn 2012/13- explanation of variances from budgst + (=)
Housing Revenue Account
737,
(581)
3 Net Service Charges and Other Income - As with rents improved performance on void turn around has led to an (119)
increasa in charges
4 interest Recelvable. Although the HRA has held cash balances for most of the year the interest rate received has been 196

low. This budget will be revised and updated in 2013/14.
5 1Houslng Management - A reduction in the payment of Council Tax for the void properties and savings made in energy (712)
costs -

6 Bad Debt Provision - Income collection rates have been consistently under target all year resulting in increased levels 951
of bad debt. The economlic downtum has made rent collection more challenging. The income collection function in
Homes for Haringey was restructured in year as part of the New Vision for Housing Management. Although this may
have contributed to a short term dip in the activity of the team it is expected that performance will now improve.

Capltal Financing - Debt interest charges to the HRA were lower than budgeted. : (712)

Impairment 407
The capital value of some non dwellings assets (mostly shops) has fallen this year. Accounting rules under self
financing require that this be recognised as a ioss in the HRA accounts.

9 Anti Social Behaviour Action Team (ASBAT) - An additional recharge of £160k to the HRA in line with casework 160
analysis

10 Other Property Costs - There have been favourable settlements on a number of property matters. (344)

11 IHostals - Loss of rental income due to the decanting of Prothero House and an increase in bad debt provision. 180

12 Supported Housing - Shortfall of income as the unit has been working to a high specification for which they have not 35
been fully reimbursed. Review of this area is taking place.

13 Additional Management Fee to Homes for Haringey ~The Cabinet agreed in February to provide £1.305m additional 1,305
funding from the HRA to cover redundancy and other costs arising from the New Vision for Housing Management
restructure.

14 Homes for Haringey Overspend 105

15 |Other (8)
Total - Housing Revenue Account - Before Transfers & c/fwds 126
Pr Transfer from Reserves:

16 Transfer from HRA reserves (126)
Total Pro) Transfer from HRA Reserves: (126)
Total - Housing Revenue Account (including transfer to / from reserves & c/twds) 0

Homes For Haringey Company Account
17 Housing Management - Although there are areas that have under spent due to vacancies being held while the New 1,716

Vision project was being carried out, the cost of redundancy payments charged here (£1 .8m) has resulted in an

overspend. Additional funding of £1.305m (based on earller estimates) was approved in February to cover these one off

costs.

18 Resources - Held vacancies within the Finance and the Procurement teams; also underspend in IT due to lower (181)
application software costs.

19 Corporately Managed budgets - This is mainly due to the contingency budget that was not allocated and a one-off (766)

accounting adjustment on the financial system. There has also been a saving generated on the pension auto-enrolment

budget that was not required. There are, however, additional accommodation costs arising from the delayed vacation of
the 13-27 Station Road offi

20 Chief Executive's Offlce - Held vacancies within People Management and Communications section (204)
21 Property Services - There is a large overspend on the Haringey Repairs Service that has been reported in year. This 845

has arisen because the cost and volume drivers related to the bonus system were leading to high costs. HfH have
carried out an exercise to amend the terms and conditions to rectify this. Full year benefit will be seen next year.

[Total - Homes for Haringey before Reserves and Transfers 1,410
Approved Transfer to / from HRA

22 Additional funding agreed b Cabinet to pay for H4H redundancy costs (1,305)
Total roved Transfer to/ from Reserves: (1,305

{Total - Homes For Haringey net overspend 105
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Capital Variation £000's
+1(-
Outturn 2012/13 - expianation of variances from budget W
Children & Young People Services
1 BSF Programme - Budget for residual programme management, retention and contingency costs not required. (649)
Budget will be retalned in lifecycle fund to cover remaining costs of the ICT managed service contract, remaining
BSF energy efficiency projects, and general lifecycle maintenance to protect BSF investment.
2 Heartlands High School Playing Fields - Project awaiting completion of legal agreements between school, sports (203)
club and the Council.
3 ICT Managed Service contract capital spend - Schools have delayed spending thelr local chaice capital budgets (181)
until near contract end.
4 Lifecycle Fund - Budget not fully committed in year, following full condition survey review of priority projects (143)
5 Rhodes Avenue Primary School - Phases 1, 2 and 3 - The forecast overspend on Phases 1 and 2 is £2.2m in total, 2,830
and has crystallised earlier than the original budget profile. Phases 1 and 2 are now complete. The Cablinet report of
16th April explains the overspend and position in respect of Phase 3.
6 Broadwater Farm inclusive Learning Campus - Spend is in advance of profile by £411k, plus overspend due to 1,311
ranted extension of time claims of £800k.
7 Temporary School expansions - Temporary expanslons required for 2012/13 provided for below budget. (110)
8 Welbourne Primary School expansion - Spend ahead of profile for this expansion project. Some additional costs 524
relating to burst Thames Water main may be recouped.
9 Belmont Primary Schoot - Project cancelled and closed. Remaining budget not required. (269)
10 |Muiberry Primary School - Spend ahead of profile. Project is now complete. Budgst in 2013/14 will not be 198
required.
11 |Aiming High - short break provision for SEN - Budget not required in current year. Grant funding is ellgible to be (337)
carried forward.
12 |Alexandra Park Sports Club - Project was delayed due to poor spring weather. Will now be undertaken in autumn (125)
2013 to avoid conflict with cricket season.
33 |Electrical and ICT infrastructure - Four school re-wiring projects all completed within budget. (131)
14 |Pianned condition works - Budget not fully committed in year. (154)
15 |Carer Home Adaptations - Budget is partially committed (£60k) to fund a grant to support placement of large (100)
sibling group. The grant agreement is awaiting final sign off, so the underspend is proposed for carry forward.
16 [Programme Contingency - Budget not required (500)
17 |Other minor variations less than £50k (180)
Total Children & Young People Services 1,781
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Capital Variation £000's
+1(-
Outturn 2012/13 - explanation of variances from budget S
Adults and Housing Services - HRA
ructural and Extensive Vold Works (various projects) - 1hese are largely demand led projects and the number (1,095')
of void properties having work done on them and the value of the work was under that budgeted for. These will be
revised in future to avold this level of underspend occurring again.
19 |Lift Iimprovements There was a delay in signing the contracts and then one of the contractors ceased to trade. (849)
Also flooding caused disruption to some of the works at one site.
20 [Decent Homes Standard A high proportion of this programme was scheduled for the second half of the year and (1,070)
the bad weather meant that the works did not proceed as quickly as planned. There were also changes to works and
sites selected which delayed the start of some works further.
21 altram Close These works (a playground and other environmental improvements) have now been completed at (170)
less than the original estimated cost.
22 echanical & Electrical Works The cost in year of the IRS contract was less than estimated and there was (315)
disruption on a number of other schemes including Pirate Radio Activity.
23__|Other Housing Captal Works )
HRA Subtotal (3,500)
Adults and Housling Services - Non HRA
24 |Community Capacity Programme This is a programme funded by DoH grant. Itis made up of a number of (180)
schemes that support the Adult Social Care Transformation agenda. There is slippage on a scheme at the Haven
Day Centre where the works were respecified to reduce cost and in a number of IT projects
25 _|Disabied Facilitles Grant There has been some slippage in the scheduling for this grant (63)
Compuisory Purchase Orders There is an overspend on Phllip Lane where the property has been sold but the 289
Council are still in negotiation with the original owner. The exact figure is not yet finallsed but will be no more than
£112k. The balance (£177k) Is not an overspend as such but arises from a timing difference where expenditure has
been incurred ahead of the income being received.
27 |Private Sector Renewal The Council is part of the North London Consortium where the Council gives grants to 208

bring empty properties back into use. The procedure is that the Council funds the works in advance and then invoices|

the Consortium for reimbursement. An invoice has been raised In the new financial year.

Total - Adults and Housing Services (Non HRA) 254
Total - Adults and Housing Services (3,246)
Corporate Resources

28 |Corporate IT Programme - during the year, the Corporate TT Board review bids for resources against the Council's (341)
agreed |T capital budget and only allocate resources once fully worked up business cases are approved. The under
spend is due to timings when equipment is delivered and installed which pushes some spend into 2013/14 along with
some unallocated budget. o

29 [infrastructure Renewai Programme - the majority of the under spend centres on the PC / Laptop replacement (725)

roject which has been re-aligned with the Improving Haringey Programme.

30 |Aiexandra Palace - the variance is due to delays in beginning match funded work on the Colonnades. (25)

Customer Services - funding agreed to undertake feasibility work around re-provision of customer service centres (53)

has been held to bring it in line with the activity around the customer services strategy. A carry forward request has
been made.

Total Corporate Resources

(1,144)
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Capital Variation £000's
+/(-
Outturm 2012/13 - explanation of variances from budget Wi
Place and Sustainability

32 _ |Parking Pian - approval of extension to Bruce Grove CPZ was delayed (67)

33 |Section 278 Highways Act 1980 - Highways works associated with Coronation Sidings can only be programmed (407)
once Network Rail have completed their works.

34  |S106 Schemes - Hale Village highways works, awaiting developer approvals to the proposed design (531)

35 |Borough Roads - Overspend due to Volker Contract accrual re claim for unapplled indexation 265

36 |TIL - Area based schemes - TfL changes to allocations of £500k, plus underspend on Wood Green Major Scheme (640)
of £140k due to delays re THL traffic modelling

37 _|TfL - Local Transport Funding - Majority of spend transferred to revenue (56)

38 |TiL - Corridors/Nelghbourhoods - Green Lanes scheme spend behind profile (422)

39 inL - BlklnE Boroughs - a§reed reduction in TfL allocation (69)

40 |Tottenham Hale Gyratory - TfL managed scheme. TfL have invoiced earlier than originally notified. The funding is
available on the Councll’s balance sheet to cover these costs from grant, S106 and planned use of capital receipts. 2,329

41  |Affordable Housing - Original budget re-profiled to future years. Remaining spend relates to decant costs of 144
Protheroe House to be funded from HRA

42 |Energy Saving Measures (Green Deal) - Underspend due to lower than expected take-up of Muswell Hill pilot (365)
scheme.

43  |Green Lanes (OLF) - GLA grant approval was delayed, impacting on the timetable for design and development of (563)
the scheme -

44  |Northumberland Park Development - Highways and Parking - Spend ahead of profile as agreed with GLA. 240

45  |Growth on the High Road - Tottenham. Scheme to re-landscape Tottenham Green will now commence in autumn
2013 to avoid programming clash with Tottenham Hale Gyratory works. Consultation on public realm works in Bruce (262)
Grove was extended to consider options.

46 |Corporate management of property - Only highest priority works commissioned pending further review of (428)
Accommodation Strategy.

47 _ |Dilapidation surveys - Budget not required as expected claims did not crystallise in year. (499)
Smart Working - Underspend due to review of overall Accommodation Strate (387)
Specilalist refurbishment - Budget was originally planned for move of specialist equipment store. Project was (150)

Iso works - Only highest priority works commissioned (491)
Lordship Recreation Ground - Project complete but final account has yet to be agreed and paid. (395)
Leisure Centre capital works - underspend as drawdown by external provider slower than anticipated in works plan. (132)
Revised spend profile to be provided once designs are finallsed.

53 |Downiane Recreation Ground - Underspend. Scheme is dependant on successful outcome of bid for external (441)
match funding, which has still to be achieved. .

54 |Other minor budget variations under £50k (net underspend). (28)
Total Place and Sustalnability (3,355)

Total Capital Variances (5,965)
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APPENDIX 4

Capital Carry forward
request
Capital carry forward requests from 2012/13 ?000
Children and Young People
1 Heartlands High School Playing Fields - The council is committed to supporting the school obtain access to 203
appropriate playing fields
2 ICT Managed Service contract capital spend - The ICT contract continues until September 2013 181
3 Alming High - short break provision for SEN - Grant funding is eligible to be carried forward for capital investment 337
to support short breaks for SEN children and carers.
4 Alexandra Park Sports Club - Contractor has been engaged, but works postponed until autumn. 125
5 Carer Home Adaptations - Budget is partially commited (£60k) to fund a grant to support the placement of a large 60
sibling group.
Total Carry Forward Request — Children and Young People 906
Adults and Housing Services
6 WCOmmunﬂy Capacity Grant - to cover slippage on the Haven Day Centre Improvement works and IT projects to 180
provide more information electronically. This will help clients and families take more responsibility for achieving their
own social care outcomes.
Total Carry Forward Request — Adults and Housing Services 180
[Corporate Resources
7 IT Capital Programme - due to limited IT capital allocation for 2013/14 Cabinet is requested to approve carry 335
forward of this unspent, uncommitted budget
Web Renewal - final payment to supplier following introduction of new web look and feel 5
9 Mosalc - project to implement significant upgrades to social care system for Aduits & Childrens scheduled to be 1585
implemented during 2013/14
10 |Single Front Line Moblie Working - second phase of project to deliver enhanced mobile working solution for street 55
offlcers within Frontline Services
11 }icon Migratlon & Upgrade - migration of Council's central payments system from current provider to upgraded 73
version hosted at supplier site (resulting In savings for Council). Project scheduled for implementation in May 2013.
12 |Customer Services - a small amount of the refurbishment budget is committed in 2013/14; a requst for the 53
remaining £50k is being made to support delivery of the customer services strateqy.
13 |Alexandra Palace - the budget is committed and required to complete the match funded expenditure on Colonnade 25
repair works.
Total Carry Forward Request — Corporate Resources 701
|Place and Sustainability
14 ]Parklng Plan - commitment to complete extension of Bruce Grove CPZ 67
i !Energy Saving Measures (Green Deal) - request is to provide budget to progress Decentralised energy project 365
16 |Corporate Management of Property - £87k to complete RPH air conditioning unit replacement. £100k for priority 187
works to Libraries to reduce risk of emergency closures.
17 |Downlane Recreatlon Ground - Carry forward of Council match funding required in order to secure external grant 191
contributions.
18 _|Bereavement - budget required for residual contractor claims. 12
Total Carry Forward Request - Place and Sustalnabllity 822
| {Total Carry Forward Requests | 2.609 |
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Appendix 5a
Proposed virements are set out in the following table.
Revenue Virements
Amount Full year
Perlod | Service Key | current year Amount Reason for budget changes |Description
(£'000) (£'000)

2 PS Rev 300 300 Budget Realignment On-going increased funding for the Community Safety
Team

2 PS Rev 300! 300, Budget Realignment Realignment of the income budget due to pressures on
achieving the TechnoPark income target

2 PS Rev 200 - Additional fundin, Renewal of Parks Plant/Machinery

2 PS Rev 90 Contingency sum for p | |Durham University - ) partnership

additional funding

2 PH Rev 789 789 Budget Realignment Realigning Public Health (PH) budget to the newly created
PH Directorate structure

2 CE/CR Rev 9,342 9,342 Budget Re-Linking Various business units moved/relinked as agreed at

/SP - Corporate Comrmittee on 22 January 2013 |

2 PH Rev 15,579 15,579] Allocation of Grant Funding  |Allocation of Public Health grant funding based on planned
spend.

2 CE Rev 299| 299[ Budget Re-Linking IRe-Link consuttation budgets from Communications to
S&BI

2 SP Rev 129| 0 Budget Re-Linking Re-linking budget for Director of Strategy & Performance
from Chief Executives' Directorate to Strategy &
Performance.

-

. Financial regulations require proposed budget changes to be approved by Cablnet. These are shown in the above table. These
changes fail into one of the following categories:
ail changes in gross expenditure and/or income budgets between business units in excess of £100,000; and
ail changes in gross expenditure and/or income budgets within business units in excess of £100,000.
any virement that affects achievement of agreed policy or produces a future year's budget impact if above £100,000.

N

. Under the Constitution, certain virements are key decisions. Key decisions are:
for revenue, any virement which results in change in a directorate cash iimit of more than £250,000; and
for capital, any virement which resuits in the change of a programme area of more than £250,000.

w

. Key decisions are highiighted by an asterisk in the tabie.

>

The above table sets out the proposed changes. There are two figures shown in each iine of the tabie. The first amount coiumn
reiates to changes in the current year's budgets and the second to changes in future years’ budgets (fuil year).
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Proposed virements are set out in the following table.

Capital Virements

Period

Service Key [Amount current Full year Project |Description
year (£'000) Amount|

Planned carriageway and footway ‘%m:ing for works on Borough Roads brought
maintenance forward from 2014/15.

PS Cap 1,500,

pry

IS

- Financial regulations require proposed budget changes to be approved by Cabinet. These are shown in the above tabie. These

changes fail into one of the following categories:

all changes In gross expenditure and/or income budgets between business units in excess of £1 00,000; and

all changes in gross expenditure and/or income budgets within business units in excess of £100,000.

any virement that affects achievement of agreed policy or produces a future year's budget impact if above £100,000.

. Under the Constitution, certain virements are key decisions. Key decisions are:

for revenus, any virement which results in change in a directorate cash limit of more than £250,000; and
for capital, any virement which resuits in the change of a programme area of more than £250,000.

. Key decisions are highiighted by an asterisk in the tabie, )
. The above table sets out the proposed changes. There are two figures shown in each line of the tabie. The first amount column reiates

to changes in the current year's budgets and the second to changes in future years' budgets (fuii year).

Appendix 5b
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Page 121 Agenda ltem 13

Minutes of the Environment and Housing Scrutiny Panel 16" April 2013

Present: Clir Bloch, Clir Gibson, Clir McNamara (Chair), Clir Stanton and Clir
Weber

Attending: Andrew Cusack (Civil and Criminal Lawyer), Phil Harris (Assistant
Director Adults and Housing), Oliver Higgins (Senior Lawyer) Mustafa
Ibrahim (Head of Commissioned Services), Raymond Prince
(Assistant Head of Legal Services & Deputy Monitoring Officer)

Apologies for absence
Apologies were received from Clir Alexander.

Declarations of interest

None.

Urgent Business.

The panel agreed to admit an item relating to the Decent Homes Procurement
Strategy (2013/14) as urgent business. This was dealt with as item 8 on the agenda.

Minutes and actions points

In a discussion of the minutes and action points arising from the last meeting (21°"

March 2013) the panel noted that:

= The panel agreed that coordinated notices should be placed on both the Council
and Veolia website when bad weather disrupted the service, as well as for
planned changes to the schedule (i.e. Christmas).

= The panel agreed that it would seek a further update from Single Front Line on
the implementation of the recommendations from the earlier waste and recycling
report (Part 1). This should come to first meeting of the panel in the next
municipal year (July 2013).

There were a number of outstanding action points from the minutes which were
being followed up with relevant services. These updates would be collected and
circulated to the panel.

The panel agreed the minutes of the 21%' March 2013.

Strategic Parking Issues Ahead of the Tottenham Hotspur Development

The draft report of the panel, the Strategic Parking Issues Ahead of the Tottenham
Hotspur Development was tabled at the meeting.

The panel considered and agreed the recommendations listed in the report. These
were:

1) That the Council should explore options for the establishment of Special Event
Day (SED) parking on commercial streets (where no CPZ presently exists) on event
days at Tottenham Hotspur. Options should incorporate the establishment of a flat
rate fee, phone payment method and new signage;
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2) That the Council should create a two part focus for existing match day controls so
as to:
i) Reverse the emphasis on certain streets with no residential housing to
allow event day parking

ii) Retain sections as resident only parking.

3) That the Council should ring fence income from the above scheme to resource the
following developments:
i) Environmental and other remedial works in council operated car parks in
Tottenham;

ii) Erect signage for pay and display car parks at main arterial route entry
points to Tottenham,;

ii) Creation of a Traffic Scheme Review Fund (TRSF) to finance local traffic
works including CPZ reviews, main road remedial works and other scheme
reviews (e.g. one way systems).

4) That the Council seed fund developments outlined in recommendations 1-3 for the
introductory phase from existing parking income with a view to this being self
financing as a soon as the Special Event Day Parking is up and running.

5) Investigation of reasonable regulation of ‘pop-up parking’ schemes based on the
policy and practice of other boroughs with large stadia and the development of
criteria for regulation and enforcement.

6) That the Council agree the schedule of works identified from the Philip Lane
Walkabout (as detailed in Appendix C) and consider that this approach is applied on
other arterial roads to resolve local parking and traffic management issues and to
improve traffic flow. This should be resourced through existing funds with a view that
future works on similar arterial routes would be funded as part of the Traffic Scheme
Review Fund (as in 4 above) drawn from Special Event Day parking income.

The panel noted that the agreed report would now be sent to Overview & Scrutiny
Committee on the 29" April for approval before being considered at the next
available Cabinet meeting.

Waste and Recycling (Part Il): policy options to increase recycling in Haringey.

The panel noted submitted reports that summarised the evidence it had received to

support its inquiry into waste and recycling services. The reports related to:

= A dedicated evidence gathering session with other London boroughs and other
specialist waste and recycling services on recycling from flats;

= A site visit to a number of flatted developments in Haringey and discussions with
estate managers.

= A dedicated evidence gathering session with Single Front Line, Veolia, Greater
London Authority and other London boroughs on further policy options to
increase recycling in the borough.
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6.2 The panel discussed the evidence in the report and made the following

recommendations:

Recycling from Flats:

1) The panel recommended that the Council conduct an audit of flatted
developments (Homes for Haringey, Registered Housing Providers and Private
Developments) across the borough to develop an inventory of waste and recycling
infrastructure (and to collate any existing problems with waste collection i.e.
whether there are sufficient and appropriate bins and if side waste occurs). The
subsequent database should be used to plan and support initiatives to improve
waste management or increase recycling at flatted developments.

2) Further to the audit detailed above, the panel recommended that flatted
developments with twin chutes should on a trial basis be converted for dual use
(for both waste and recycling). Evidence from this trial should determine further
expansion of this scheme.

3) The panel recommended that further work should be undertaken to assess the
viability of developing a pilot Our Common Place approach (through Waste
Watch) to increase recycling on local estates (flatted developments).! This work
should help to identify:
= Cost benefit analysis of this approach;
= Additional partners and funding sources;
= Possible pilot project sites.

4) The panel recommended the introduction of recycling bags within existing bring-
back schemes (at flatted developments) should be further investigated with careful
consideration being given to:

= The use of reusable bags;

= The policy of locking bins;

= Ongoing costs if non-reusable bags are used as an alternative;

= The use of transparent bags (to assist if dry recycling is contaminated).

5) The panel recommended that the Council ensure that there is adequate provision
for waste management in planning guidance for flatted developments (both new
and converted).

6) The panel recommended that there is a continuous supply of caddy bags for food
waste as part of the roll-out of the planned food waste collection system for
flatted developments.

7) To improve communication between on site concierge and waste collection crews
(e.g. for access issues), the panel recommended that the contact details of
Concierge services (or Estate Managers) should be placed on Veolia Collection
Round Sheets.

General

! See Appendix A.
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8) The panel recommended that additional information is provided within waste and
recycling communications with local residents in respect of:
= Updates of what and where materials can be recycled locally;
= The cost of sending waste to landfill (landfill tax and gate tax) and relative
cheaper cost of recycling;
= The main causes of recycling contamination (food waste and clothing
materials) and the additional costs involved;
= The opportunity cost of sending waste to landfill (libraries, parks and other
community facilities).

8) It is recommended that, further to the work already undertaken by Haringey
Council and Veolia, the Environment and Housing Scrutiny Panel undertake:
¢ Additional work with local schools to identify what barriers exist to recycling
¢ |dentify examples of best practice which can be shared locally;
¢ Identify schools can be incentivised to recycle more.

(This should include benchmarking local provision and undertaken in consultation
with Single Front Line, Veolia and Children and Young People Service to ensure
no duplication or overlap of work.)

9) That the good education work to promote recycling in schools that is already
underway is more widely publicised, in particular among local Councillors and
community groups.

10) To further enable the speedy reporting of dumped rubbish, Veolia should
consider the establishment of online reporting mechanisms, using social media
such as Twitter.

The panel noted that the above recommendations would form the basis of a report
that would be submitted to Overview & Scrutiny Committee on the 29™ April 2013.
Subject to Overview & Scrutiny Committee approval, the recommendations in the
report would be presented at the next available Cabinet meeting thereafter.

Work Programme

The work programme for 2012/13 was discussed by the panel. It was noted that the
panel had produced three substantive reports this year for its work on waste and
recycling and strategic parking issues for Tottenham. Most of the recommendations
contained in the interim waste and recycling report had been agreed by Cabinet.
The remaining reports would be considered by Cabinet once approved by Overview
& Scrutiny Committee.

There was agreement within the panel that, subject to panel confirmation and

approval by Overview & Scrutiny Committee, it would like to continue with planned

work streams on the following issues in the new municipal year:

= Strategic Enforcement: the Chair of the Panel would liaise with the Chief
Executive to take forward the panel’s work in this areas confirm the panel’s
continued interest in this area and to identify how best the panel can work with
the Council to achieve the agreed outcomes;

= Public Engagement in the Planning Process:
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= Ongoing liaison with housing scrutiny bodies.

The Chair thanked members for their commitment to the work of the panel during
2012/13. The Chair thanked members for their engagement and support throughout
the wide range of activities that the panel had undertaken, including evidence
gathering sessions, site visits as well as panel meetings.

The panel noted that the first meeting of the Environment and Housing Scrutiny
Panel in the new municipal year was scheduled for July 2" 2013.

Decent Homes Procurement Strategy of (2013/14)

Officers from Legal and Community Housing Services outlined the background to
this issue and its consideration at the Environment and Housing Scrutiny Panel.

Due to a procedural error, the procurement process undertaken for the major capital
works framework, for 2013-2017, which included Decent Homes, could not be
completed. If contracts were not awarded and works not undertaken, this would
have resulted in delay and the possible loss of £6.5m of funding from the Greater
London Authority (GLA).

To ensure that procurement was undertaken in a timeframe necessary to secure the
GLA funding, an interim procurement process was proposed, which included a
smaller procurement process for capital works for year 2013/14. This new
arrangement was agreed by the Leader on March 8" 2013,

Clir Wilson raised a number of concerns about this process via email. Although Clir

Wilson was unable to attend the Environment and Housing Scrutiny Panel Meeting, it

was hoped that the scrutiny of this issue would:

= Ascertain whether legal errors with the procurement process occurred;

= Consider whether value for money is being achieved with the proposed solution
of smaller procurements so that all decent homes money is spent in the best
possible way to benefit the most people;

= Ascertain whether the council was/is exposed to legal risks which could result in
legal action against the council;

= Ascertain what, if any, delays to works on homes will happen.

In relation to the nature of the error, the panel noted that this area of law is highly
complex and that a misinterpretation of the procedural process had occurred and
which had caused the delay in the procurement process once it had started with the
potential loss of funding. The panel also noted that this was a singular error and that
corrective measures had been put in place to a) ensure the retention of £6.5m of
funding and b) works progressed on homes were not affected.

The panel were concerned about the accountability for the error, which if had not
been rectified, could have caused a financial loss to the Council and incurred
possible delays to home improvements expected by local tenants and leaseholders.
The panel were keen to understand what the Council had learnt from this and what
procedural changes could be put in place to avoid such an error being repeated in
the future.
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In response to the panel’s request for further information on the nature of the error
that occurred, it was noted that additional legal guidance would need to be obtained
given the confidential nature of a number of elements of the procurement process.

The panel discussed the issue of aggregation; a legal requirement which prohibits
the breakup of a contract into smaller contracts to avoid tendering or procurement
processes. The panel noted that the Council had taken advice from Queen’s
Counsel on this issue and had been assured that disaggregation had not taken place
in this instance. In this context, if the Council was challenged it would seek to
defend on the basis of this advice.

In relation to the value for money aspects of this issue, the panel noted that
professional fees for Decent Homes are generally covered within the capital
programme. The panel noted that increased costs had been incurred through the
new procurement process as there was a need for further legal advice (Queens
Counsel). It was acknowledged that procurement for the year ahead (2013/14) may
mean that programme delivery may not be as efficient as if the intended framework
(2013-2017) had been procured.

8.10 The panel noted that there would not be any significant delay to planned home

8.11

improvements for 2013/14 as a result of changes in the procurement process.
Works would normally start in May/June, but due to the procurement change, works
would start slightly later in 2013/14. Given the relatively modest scale of capital
improvements for 2013/14, officers were confident that scheduled works would be
completed in time.

The panel also noted that the planned capital works for decent homes in 2013/14
was not detailed and that works were broadly scheduled for completion by year end
(March 2014).

8.12 The panel voiced a number of concerns about what role scrutiny can take in

instances such as this, where due to information being confidential or exempt
(resulting from the legal and confidentiality obligations within the procurement
process), it was not possible to have access to documents and fully discuss such
items in detail.

8.13 To conclude, the Chair summarised the key sequence of events:

= As a result of a procedural error, Greater London Authority funding for Decent
Homes of the value of £6.5m was at risk;

= This error was corrected by the instalment of a new procurement process for
capital funding for 2013/14 and that the GLA funding was secured;

= As a result of the procedural error there has been an small increase in legal costs
which were containable within budget, and there will be a marginal delay to
commencement of capital works for Decent Homes in 2013/14;

= Monies allocated for 2013/14 Decent Homes capital projects will be spent in
2013/14;

= No cancellation of works to any homes originally anticipated to be part of the
programme would occur.

Meeting closed
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The meeting closed at 9pm.
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Haringey
. Overview & Scrutiny Item
Report for: Committee Number:
Title: Overview & Scrutiny Annual Report
Report .
Authorised by: | ¢!l Rice
Lead Officer: Martin Bradford, Scrutiny Officer (0208 489 6950)

Ward(s) affected: ALL Report for Key/Non Key Decisions:

1. Describe the issue under consideration

1.1 Overview & Scrutiny Committee is required to produce an annual report detailing
scrutiny activities in the past municipal year. The attached draft report provides an
account of the work of the Overview & Scrutiny Committee and four scrutiny panels
during 2012/13 municipal year.

2. Cabinet Member introduction

21 N/A

3. Recommendations

3.1 That the Committee note and agree the draft Annual Overview & Scrutiny Report.

4. Alternative options considered

4.1  There is a duty to produce an annual Overview & Scrutiny Report.

5. Background information

5.1  Overview and Scrutiny Committee is required to produce an Annual Report on its
activity each year.

5.2  The report details the work of the five scrutiny bodies in Haringey during 2012/13:

= Overview & scrutiny Committee

Adults & Health Scrutiny Panel

Children and Young Peoples Scrutiny Panel
Communities Scrutiny Panel

Environment & Health Scrutiny Panel.

Page 1 of 2
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5.3 Once agreed by Overview & Scrutiny Committee, the report is to go to Full Council
as agreed under the Constitution (Part 2, Section 6.03 (e)).

6. Comments of the Chief Finance Officer and financial implications

6.1 The CFO has been consulted on the report and has no specific comments to
make.

7. Head of Legal Services and legal implications

7.1 Under the Council's Constitution, the Committee is required to report annually
to Full Council on their working and make recommendations for future work
programme and amended working methods if appropriate

Equalities and Community Cohesion Comments

8.1  Overview and Scrutiny has a strong community engagement role and aims to
regularly involve local stakeholders, including residents, in its work. It seeks to do
this through:
= Helping to articulate the views of members of the local community and their
representatives on issues of local concern;

= Bringing local concerns to the attention of decision makers and incorporating them into
policies and strategies;

= |dentifying and engaging with hard to reach groups;

= Helping to develop consensus by seeking to reconcile differing views and developing a
shared view of the way forward;

= Presenting evidence generated by scrutiny involvement as a means of helping to
identify the kind of services wanted by local people;

= Promoting openness and transparency; for example, all meetings are held in public and
documents are publicly available.

9. Head of Procurement Comments
9.1 N/A

10. Policy Implications
10.1 There are no recommendations in this report and no direct policy implications
arising from it.

11. Use of Appendices
11.1  None

12. Local Government (Access to Information) Act 1985

Page 2 of 2
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A number of changes were introduced to scrutiny in Haringey in 2012/13, the
most significant of which was the establishment of four standing scrutiny
panels. The introduction of the panels has extended a scrutiny role to a
greater number of local councillors, whilst the dedicated nature of these
panels (Adults & Health, Children & Young People, Communities and
Environment & Housing) has helped to build continuity and expertise in the
way that issues are scrutinised locally.

The scrutiny committee and scrutiny panels have completed a number of
successful projects in 2012/13, which have included reviewing responses to
emergency incidents, planning for school places and assessing plans for the
roll-out of the new waste collection system. Members accumulated a wide
range of evidence to support their work and developed recommendations that
have assisted the work of the Council and its partners.

The extension of the distribution of tasers to borough based Police officers
was examined in detail throughout the year. As a result of this work, | was
able to give evidence to a detailed investigation of this issue and the
implications that it may have for civil liberties that is currently being
undertaken by the Greater London Assembly.

A key role of scrutiny is involve local residents and services users in its work
as this ensures that issues which are scrutinised are important and relevant to
the local community. So in this context, | am pleased to record that the work
of the Adults and Health Scrutiny Panel in assessing the proposed closure of
a ward at the local mental health unit has been shortlisted for a national
scrutiny award for involving local communities.

Scrutiny is dependent on the participation and support of the committee and
panel members, ward councillors, council officers, partner agencies and
members of the public, and | would like to thank everyone that has taken part
in scrutiny over the past year and contributed to its success.

I hope you find the report of this work informative.

Councillor Reg Rice
Chair of the Overview & Scrutiny Committee
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The Overview & Scrutiny Committee 2012/13

Councillor
Gideon Reg Rice (Chair)

A &L

Clir Gina Councillor Clir Martin Councillor David
Adamou Stuart Newton Winskill
McNamara (Vice Chair)

Co-opted members of the Overview and Scrutiny Committee:

Haringey LINk - Helena Kania
Church Representative - Yvonne Denny
School Governors - Evan Reid

- Mariatta Ezeji
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Scrutiny in Haringey

Under the Local Government Act 2000 local
authorities are required to set up an
Overview and Scrutiny Committee. This
committee is able to scrutinise the
decisions or actions taken by the Council or
partner organisations or indeed, assess any
matter that affects people living in Haringey.

In this context, the primary role of the
Committee is to hold local decision makers
to account and to help improve local
services. The Committee has a number of
distinct functions:
To review and challenge decisions
taken by the Council and its partners
(e.g. NHS, police);
To undertake investigations into
services or policy areas which are of
interest or concern to people in
Haringey;
To make evidence based
recommendations to improve services
provided by the Council and partner
organisations.

Given these functions, Overview and

Scrutiny plays an important role in local

democracy through:
Enhancing local
services;
Improving transparency of decision
making;
Enabling councillors to represent the
views of local residents.

accountability  of

Effective scrutiny is important to ensure that
local services are held to account, are run
efficiently and in the interests of local
people.  The Centre for Public Scrutiny

www.haringey.gov.uk
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Haringey

suggests that there are four principles for
effective scrutiny, that it:
Provides a ‘critical friend’ challenge to
policy and decision makers;
Reflects the voice and concerns of the
community;
Is carried out by ’independent minded
governors’ who lead and own the
scrutiny process;
Makes an impact on local service
delivery in order to improve outcomes.

Overview & Scrutiny in Haringey aims to
operate within these principles and to
ensure that an effective scrutiny function is
in operation for the local community

There are three main roles that Overview
and Scrutiny aims to fulfil in Haringey:

Holding the Executive to account:
Questioning the Leader and Cabinet
Members in a positive and productive
manner on issues within their portfolio;
‘Call-in’ of a decision taken by Cabinet,
Cabinet Member or an officer under
delegated authority;

Reviewing council performance and
making suggestions for improvement;
Scrutinising the activities of partner
agencies.

Policy review and development:
Reviewing policies and strategies
developed by the Council or the wider
strategic partnership;

Commissioning in-depth reviews to help
improve local services or to assist policy
development.

Consulting and involving local people
Examining and responding to referrals
from the Local Involvement Network;
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Operating Councillor Call for Action
where members can refer matters that
affect their local area.

In Haringey there is one over-arching
Overview and Scrutiny Committee, which is
supported in its work by four standing
scrutiny panels which scrutinise the
following service areas:

Adults and Health

Children and Young People

Communities

Environment & Housing.

Overview & Scrutiny Committee and
Scrutiny Panels

The Overview & Scrutiny Committee is
made up of five councillors who are not
members of the Cabinet (the decision
making body of the Council). Membership
of Overview & Scrutiny Committee is
proportional to the overall political makeup
of the Council.

Standing scrutiny panels are made up of
between 3 and 7 councillors who are not
members of the Cabinet. Scrutiny panels
are chaired by members of the Overview &
Scrutiny Committee, and membership is
politically proportional.

Both Overview & Scrutiny Committee and
scrutiny panels oversee discrete policy
areas and are responsible for scrutinising
services or issues that fall within these
portfolios.

A number scrutiny functions are dispensed
by both the Overview & Scrutiny Committee
and Scrutiny Panels which include:
Questioning relevant Cabinet members
on areas within their portfolio;
Monitoring service performance and
making suggestions for improvement;
Assisting in the development of local
policies and strategies;
Budget monitoring;

Budget scrutiny (spending and saving
proposals).

As the ‘parent’ Committee, the Overview &
Scrutiny Committee is required to approve
panel work programmes and ratify reports
and recommendations developed Dby
scrutiny panels.

The Overview & Scrutiny Committee retains
a number of distinct scrutiny functions not
undertaken by panels which include:

Call-ins: where there is a challenge to
decision taken by the Cabinet or individual
Cabinet member or a key decision taken by
an officer under delegated authority;

Councillor call for action: where local
councillors can refer matters of genuine and
persistent concern which have not been
possible to resolve through usual council
processes.

A full list of the scrutiny functions and
service areas covered by the Overview &
Scrutiny Committee and Scrutiny Panels is
detailed in Appendix A.
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The work of Overview &

in 2012/13

Scrutin

Councillors: Adamou, McNamara, Newton,
Rice (Chair) and Winskill

Co-Optees: Yvonne Denny, Mariatta Ezeji,
Helena Kania and Evan Reid.

Introduction

In addition to scrutinising areas within its
own portfolio, the Overview & Scrutiny
Committee scrutinised the performance of
the Council and led budget monitoring and
budget scrutiny exercises.

Although there were no Call-in’s or
Councillor Call for Actions in 2012/13, some
highlights of the work of the Committee are
given below.

Emergency response to the riots

The Borough Commander for Police, the
Borough Commander for Fire Services and
the Council’'s Head of Emergency Planning
attended the Committee to discuss
respective and collective responses to the
August 2011 riots and to assess lessons
learnt.

St Ann’s Hospital (SAH) Redevelopment
The Committee received a presentation
from the Barnet Enfield and Haringey
Mental Health Trust (BEH MHT) on the
proposed redevelopment of SAH site.
Following these discussions, the Committee
suggested that further consideration should
be given to:
Providing further clarification on the
mental health services that will be
provided on the redeveloped site;
Ensuring that all local residents are
reached in future consultations on the
development of the SAH site;
How projected local population growth
will impact on demand for services and
SAH site plans;

How service plans for the SAH would
integrate with the emerging Primary
Care Strategy;

The provision of additional services
being provided on site including Child
Development Centre, diabetic and
obesity services.

The Committee asked BEH MHT to return
once further details of the planned
redevelopment had been confirmed.

Jobs for Haringey

The Committee discussed the Jobs for
Haringey programme which aims to assist
those people furthest away from the job
market to gain employment through an
intensive support programme.

The Committee requested further
information on how the programme
supports people with disabilities and agreed
that a further report should be presented
once a full review had been undertaken.

North London Waste Authority (NLWA)
Clir Meehan, a Haringey representative of
the NLWA, and the Chief Executive of the
NLWA attended a Committee meeting
along with the Council's Waste Strategy
Manager to answer questions on the
accountability and governance of the
NLWA.

Other items which the Overview and
Scrutiny Committee considered during
2012/13 included:
Treasury Management
Statement;
Council owned property;
Voluntary Sector funding;
Updates on previous reviews (e.g. the
Clustering of Betting Shops, the
Haringey Guarantee and 20mph Speed
Limit).

Strategy

Leader and Cabinet Q&A
The Leader attended the first meeting of the
Overview and Scrutiny Committee to outline
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the Council priorities for 2012/13 and to
answer questions from the Committee.

Both the Cabinet Member for Finance and
Carbon Reduction and for Economic
Development and Social Inclusion attended
Overview and Scrutiny Committee three
times in 2012/13; twice to respond to
general questions within their portfolio area
and once for Budget Scrutiny.

The key issues that were discussed during
Cabinet Q&A included:

Financial position of the Council;

Benefit Cap;

Green Deal;

Tottenham Regeneration;

Spurs redevelopment;

Improving Town Centres.

Councillors: Adamou (Chair), Erskine,
Mallett, Stennett and Winskill.

Co-Optees: Helena Kania (LINk), Claire
Andrews/ Pam Moffatt
(Haringey Forum for Older
People)

Introduction

2012/13 was a time of immense change,
particularly in relation to the structure of
local health services. The Panel has
worked closely with the NHS to monitor and
assess these changes.

Throughout the year, the Panel has also
worked with Adult Services in considering a
wide range of  issues including
Personalisation, the establishment of the
Health and Wellbeing Board and the Health
and Wellbeing Strategy Delivery Plan.

Downhills Ward

The Panel undertook a piece of work on the
proposed closure of Downhills Ward at St
Ann’s Hospital; an issue that had come to
light following contact from the Mental

Health Support Association, BEH Mental
Health Trust and local press articles.

A special meeting was called to discuss
issues arising from the consultation process
with patients, carers and staff on the Ward,
and as a result, a working group was set up
to look at the these issues in more detail.
The working group consisted of Panel
members, representatives from BEH Mental
Health Trust, local voluntary organisations
and family representatives of patients on
the Ward.

The working group heard from all
stakeholders, considered service data (on
admissions and bed occupancy) and
received further information on the strategic
direction of the BEH Mental Health Trust.

After consideration of stakeholder views
and other evidence, the Panel
recommended that BEH Mental Health
Trust keep Downhills Ward open but
change it to a mixed treatment and
assessment Ward and instead close
Haringey ward. This would ensure that
there was a dedicated male Ward and a
dedicated female Ward in Haringey as well
as enabling BEH Mental Health Trust to
continue with its move from inpatient to
community health services.

This piece of work has subsequently been
shortlisted for a Good Scrutiny Award
(Centre for Public Scrutiny) under the
Involving Communities category.

Campsbourne House

The Panel received a report on
Campsbourne  House which is an
independent living home to a group of
people with learning disabilities. The
property was redeveloped jointly between
Adults Services and Homes for Haringey for
the residents to enable them to live more
independently with more choice and control
over their lives.
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The Panel heard evidence from the
relatives of residents, who indicated that
whilst initially they were not happy about
the closure of the previous home (which
was a larger home), their relatives were
happy in the new property and were
enjoying undertaking normal everyday
tasks such as their own shopping which
they had previously not been able to do.

The Panel discussed the consultation
process, safeguarding, access to primary
health services and what lessons could be
learnt for future developments, for example
enabling residents to visit properties they
are due to move into.

Other items considered by the Panel during
2012/13 included:
Unscheduled Care and the roll out of
111 non-emergency NHS service;
The development of Healthwatch;
The transition to Clinical Commissioning
Group;
The Whittington Estates Strategy;
The implications of the Francis Report
for scrutiny;
Health Visitor numbers.

Cabinet Q&A
The Cabinet Member for Health and Adult
Services attended the Adults and Health
Scrutiny Panel twice for Cabinet Questions,
and once for Budget Scrutiny. The key
issues that were discussed during Cabinet
Q&A included:

Development of the Health and

Wellbeing Board;

Budget challenges in Adult Services.

Councillors:  Allison, Brabazon,
Christophides, Newton
(Chair) and Stewart.

Ms. Y. Denny (Church
representative), Ms. M. Ezeji

Co-optees:

and Mr. E. Reid (parent
governor representative).

Introduction

The Children and Young People’s Scrutiny
Panel covers, amongst other things,
safeguarding and education improvement,
which are amongst the top priority areas for
the Council. There is a heavy agenda
associated with this, reflecting both national
and local issues such as planning for
school places and provision for looked after
children and early years. In addition to
providing a non-partisan perspective, the
Panel has also been able to obtain the
valuable input of the two parents governors
who belong to it as well as a church
representative.

The Panel have been greatly assisted in
their work by the active participation and
support of the relevant Cabinet Members
for children, Cllr. Ann Waters, and youth,
Clir. Joe Goldberg as well as officers from
the Children and Young People’s Service.

School Places

The Panel took a detailed look at what
action, if any could be taken to reduce the
number of children who were not allocated
a school place or a place at one of the
schools which their parents or carers had
indicated a preference for. The Panel
worked with officers from the Children and
Young People’s Service to analyse relevant
data relating to this. The Panel came to the
conclusion that it was crucial that parents
and carers expressed at least one
preference that was realistic amongst their
choices and recommended a number of
actions to communicate this effectively to
them. It also recognised the significant
additional pressure on places in Muswell
Hill caused by housing development in the
area and recommended that action be
taken to address this.

School Standards
The Panel examined plans to develop a
school improvement plan for the borough,
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including the role of the local authority as
well as school-to-school support. It was of
the view that strong and effective governing
bodies were very important and
recommended that the terms of governing
body members be looked at to ensure that
memberships was refreshed regularly and
kept up to the highest quality. It was also
felt of importance that parents views were
sought and incorporated into improvement
plans and recommended that action be
taken to address this further.

Youth Offer

The Panel discussed plans to further
develop services for youth. It heard that
there had been large cuts in funding for
these services since 2010 and it had
therefore been necessary to adapt to the
changing circumstances by providing
services that were more targeted and better
joined up. The Panel recommended that a
more rigorous system of monitoring be
developed so that the effectiveness of
programmes can be fully assessed.

"Outstanding for All" - Report of the
Haringey Education Commission

The Panel endorsed the report of the
Education Commission on the further
development of education within the
borough and how the rapid progress that
was previously being made could be
regained.

Social Work Training and Development

The training and development of social
workers in the borough that are to work with
children and young people was looked at by
the Panel. It was felt that it was important
that new social workers were familiarised
with placements used by the Council. As a
result of its recommendation, a programme
of visits (e.g. residential establishments)
was included within induction programmes.

CabinetQ & A

The Cabinet Member for Children,
Councillor Ann Waters, attended all the
meetings of the Panel and took part in a Q

10

& A at two meetings. Amongst the issues
raised were;

Proposals to close the John
Loughborough School;
The outcome of OFSTED school

inspections;
Restructuring of the Children and Young
People’s Service.

In addition, the Cabinet Member for
Finance and Carbon Reduction also
attended a meeting of the Panel and
answered a range of questions relating to
relating to services for youth, which are also
within his portfolio including;

The future development of the youth

offer; and

Youth offending services.

Councillors: Adje, Basu, Bull, Reid and
Winskill (Chair)

Introduction
The Panel covered some crucial policy
areas for overview and scrutiny. In
particular, the establishment of the Panel
enabled it to focus on community safety,
which has consistently been a major issue
of concern for local residents. The
dedicated panel has been especially useful
this year as it has allowed scrutiny of
community safety issues such as:

The wider deployment of tasers;

The reduction in the number of 24/7

Police stations in Haringey;

The Mayor's plans for neighbourhood

policing.

The Panel not only looked at community
safety but has also examined how the
Council engages with the community and
culture and leisure issues, including local
libraries.

The Panel have been helped greatly in their
work by the active participation and support
of the Cabinet Member for Communities,
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ClIr. Richard Watson, Council officers and
our partners, particularly the Police, for
which thanks are due.

Tasers

The Panel received a presentation on the
use of tasers and the extension of their
distribution to borough based Police
officers. In the light of the subsequent
accidental tasering of a young man within
the borough, it sought reassurance about
the existence of relevant safeguards to
prevent inappropriate or accidental use of
tasers from both the Borough Commander
and the Metropolitan Police Commissioner.
In addition, it also raised concerns about
the need for community engagement prior
to the wider deployment. The views of the
Panel have been shared with the London
Assembly’s Police and Crime Committee,
who are currently undertaking an
investigation into the governance
surrounding the decision to extend the
deployment of tasers.

Area Forums/Committees
An in-depth project was undertaken by the
Panel into the further development of area
forums/committees. As part of this, the
Panel sought the views of area committee
Chairs as well as other Councillors, officers,
partners and local residents. Analysis of
feedback suggested that local stakeholders
were keen for the area committees to
continue, a number of issues were raised
that needed to be addressed;

There was a perception that the Council

controlled the agenda;

Attendance could be more
representative of people living in the
borough;

New ways of engaging with the
community should be explored; and
The responsiveness of services to

issues raised at meetings was variable.

The Panel made a number of interim
recommendations to Cabinet in response to
this. These included;

11

That new and innovate approaches be
piloted trialled in a number of wards;
and

That detailed proposals for change be
developed following the 2014 local
elections in 2014, building on the results
of the pilots.

It has also asked for confirmation of how
these local bodies will continue to be
supported in the interim period, following
the reduction of support resources
available.

MOPAC Police and Crime Plan

The Panel looked in detail at the proposals
within Mayors Police and Crime Plan, in
particular the implications for
neighbourhood policing and the future of
Police stations within the borough.

Whilst the Plan will see an increase in the
number of Police officers working within
neighbourhoods, they will result in a smaller
number of officers being directly deployed
within Safer Neighbourhood Teams (SNTSs).
In addition, there will now be only one
Police station within the borough that is
open around the clock for seven days per
week.

As a result of its deliberations on these
issues, a response was sent on behalf of
the Panel to the Deputy Mayor for Policing
and Crime responding formally to the
proposals within the Plan.

Cabinet Questions:
The Cabinet Member for Communities
attended all the meetings of the Panel and
took part in Cabinet Q & A at two meetings.
A number of issues were raised including;
The development of libraries as
community hubs;
Leisure services and their transfer to a
new provider;
The further development of
Community Safety Partnership; and
The Draft Fifth London Safety Plan
2013-2016.

the
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Councillors: Alexander, Bloch, Gibson,
McNamara (Chair), Stanton
and Weber.

Introduction

Throughout the vyear, the panel worked
closely with local councillors and officers to
ensure that the work of the panel was
focused on those issues that were
important to the community and where it
could be of most benefit. As a result, the
main investigations that were undertaken in
2012/13 focused on waste and recycling
and parking services.

In its work, the panel sought to involve a
wide range of local stakeholders and held a
number of public consultation and evidence
gathering events to support its work. In
addition, the panel consulted other London
boroughs and other external agencies to
gather specific evidence to assist its work.
The panel has acknowledged how
important all of these contributions have
been in ensuring the successful completion
of its work.

The rollout of the new waste and
recycling collection system
The panel assisted the Council by
reviewing the new waste and recycling
collection system ahead of the final phase
of the rollout in October 2012. As part of
this work the panel:
Conducted an on-line survey which
attracted 350 responses;
Held a public meeting to talk to local
residents, residents associations and
community groups;
Conducted a site visit to 5 case study
sites to assess the implications of the
new collection system;
Heard evidence about waste and
recycling collections systems from four
other London Boroughs.
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The panel produced a report for Cabinet
from which 9 of the 10 recommendations
were approved. Key recommendations
from this report included:
Greater liaison with local Councillors
and residents ahead of the final phase
of the roll-out;
The production of an information sheet
assist residents in bin rationalisation;
Improve communication with local
landlords to ensure greater compliance
with new refuse and recycling collection
system.

Recycling from flats
The panel sought to assess how recycling
participation rates and collection volumes
could be improved from local flatted
properties (and estates). To assist in this
work the panel:
Visited a number of local estates and
flatted properties and spoke to estate
managers;
Heard evidence from specialist waste
agencies (Waste Watch) and other
London boroughs.
The panel made a number of
recommendations including:
Improved  communication  between
estate managers and waste collection
operatives to minimise missed
collections;
The development of a pilot project to
convert developments with twin waste
chutes to accommodate both waste and
recycling;
The introduction of bags for bring-back
schemes for recycling within flats.

These and other panel recommendations
are due to be considered by Cabinet in
June 2013.

Incentive and enforcement schemes for
waste and recycling

The panel looked at various enforcement
and incentive schemes that were in
operation to support recycling in a number
of London boroughs.
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Whilst there was encouraging evidence to
support their effectiveness, the panel noted
that a number of these schemes were still
in their relative infancy and that further time
would be needed to definitively assess the
merits of these schemes and if they could
be successfully replicated in Haringey.

Parking issues for Tottenham
The panel looked the strategic parking
issues that may arise for Tottenham ahead
of the Tottenham Hotspur redevelopment.
The panel focused on a number of issues:
The prevalence ‘pop-up’ off-street
parking on match days;
Operation of council operated car parks
in Tottenham;
The operation of existing and future
match day parking controls.

A site visit was undertaken by the panel
with local ward councillors to assess local
parking issues on match days and detailed
evidence was provided by local officers.

Key recommendations from this work
included:
The establishment of a Special Event
Day parking;

The creation of two part focus for the
existing CPZ to allow for parking in non-
residential areas on match days;

With income derived from the above, to
create a fund to source local traffic
improvements (e.g. CPz
reassessments, removal of local pinch-
points and improvements to local car
parks).

These and other panel recommendations
are due to be considered by Cabinet in
June 2013.

Housing Scrutiny

The panel Chair met with other local
housing scrutiny leads (Homes for Haringey
Performance Committee and Tenant
Scrutiny Panels) to liaise on the
development of future work programmes of
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each body and to ensure that housing
scrutiny is co-ordinated across the borough.

Strategic Enforcement
The panel began to scope and plan for
work to assess the enforcement functions
of the Council. The panel agreed that this
would be a substantive piece of work for the
year ahead (2013/14) and would focus on
the following outcomes:
An audit of enforceable functions of both
the Council and its partners;
Establish criteria for enforceable actions
(for example, public safety, costs, public
interest);
Support the development of protocols
that enable and support partnership
working and information sharing among
enforcement services.

Cabinet Q & A

The Cabinet members for Environment and
Housing both attended the panel twice to
respond to member questions on their
portfolio and to discuss budget proposals
for 2013/14.

Haringey is a part of a joint health overview
and scrutiny committee covering the
boroughs of Barnet, Enfield, Camden,
Haringey and Islington. Each borough has
two representatives on the Committee. The
Committee was established to scrutinise
health issues common to the five boroughs
and, in particular the local transition to the
new structures for the NHS, which were
implemented on 1 April 2013.

Amongst the issues discussed this year at
the JHOSC were the following:

Barnet Enfield and Haringey Clinical
Strategy — Implementation
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The Committee has looked in detail at the
implementation plans for the Barnet, Enfield
and Haringey Clinical Strategy, which
involved in reconfiguration of NHS services
across the three boroughs and, in
particular, hospital services. The JHOSC
raised a number of concerns including:

The lack of car parking facilities for
patients at Barnet Hospital. Provision of
additional spaces for has now been
agreed by the hospital trust;

Primary care investment. The strategy
also involves improvements in primary
care across the three boroughs.
Committee has looked in detail at plans
for this which have involved the
investment of £47 million by the NHS
and, in particular, proposals for better
GP services;

Maternity services. The Committee
noted that there were 158 occasions in
the last year when patients were
diverted from maternity units between
Barnet and Chase Farm hospitals. It
sought reassurance from local NHS
services that sufficient capacity will exist
across the three boroughs to
accommodate demand when maternity
services at Chase Farm are de-
commissioned.  The Committee will
continue to monitor performance.

Proposed Acquisition of Barnet and
Chase Farm Hospitals by Royal Free

It was reported to the Committee that
Barnet and Chase Farms hospitals were
seeking an external partner in order to
enable them to meet the necessary
conditions to become a foundation trust.
The Committee has since been appraised
of moves by the Royal Free to acquire the
hospital and will be looking at this in greater
detail in order to ensure that any changes
are not detrimental to local patients.

Urological Cancer Surgery

The Committee responded to a NHS public
engagement process regarding proposed
changes to wurological cancer surgery
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services. The proposals involved improving
services through the centralising of complex

surgical procedures in high quality
specialist surgical centres. This would help
achieve “critical mass” and therefore
improve outcomes. The Committee

supported the general principles behind the
proposals but raised concerns in its formal
response about accessibility, choice and
the implications for other local hospitals. A
response to the concerns that were raised
is awaited from NHS commissioners. The
Committee will also be considering whether
the proposals should be subject to full
public consultation.

Out-of-Hours Care

In the light of adverse media publicity about
out-of-hours  services, the Committee
requested assurances from Harmoni, the
provider of services in Camden, Haringey
and lIslington, that it was providing good
services for residents. In particular,
concerns were raised with Harmoni by the
Committee at reports that the service was
understaffed. The Committee will continue
to monitor performance as part of its
ongoing work plan.

Councillors: Adamou, McNamara, Newton,
Rice (Chair) and Winskill
Yvonne Denny, Mariatta Ezeji,

Helena Kania and Evan Reid.

Co-Optees:

The Draft Medium Term Financial Plan
(MTFP) 13/14-15/16 was split between the
four Panels and the Overview and Scrutiny
Committee so that each body could
consider aspects of the Draft MTFP within
its remit.

Each Panel and the Overview and Scrutiny
Committee held a dedicated meeting to
consider the Draft MTFP, ask questions of
Cabinet Members and Senior Officers and
develop draft recommendations. These
draft recommendations were then agreed
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by the Overview and Scrutiny Committee
and referred to Cabinet for a response.

A total of 27 recommendations were made
by Overview and Scrutiny to Cabinet for
consideration during the budget setting
process. Areas where recommendations
were made included the following:

Overview and Scrutiny Committee

That Community Based budgeting be
accelerated in order to improve services
as well as developing integrated
services;

A renewed effort in developing shared
services to achieve savings and greater
value for money.

Adults and Health Panel
An acceleration of the integration of
health and social care services to
improve service user outcomes;
The full NHS Grant to Support Care and
Benefit Health continue to be given to
Adults Services in future years.

Children and Young People’s Panel
That the Council take a lead with local
businesses and schools regarding
careers and further educational advice.

Environment and Housing Panel
The charge of holding events at
Finsbury Park should be further
considered to ensure that the council is
getting maximum benefit from events;
That the allotment service be revenue
neutral and any surplus be redirected
back into the allotment service.

Communities Panel
Options to obtain external funding to
promote sport should be explored;
Options of working jointly with other
boroughs and/or service providers be
explored to enable to continuation of the
mobile library service.
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It is important that Scrutiny is as an
accessible and open process and as a
consequence, all meetings of Overview and
Scrutiny Committee are held in public.
Meetings are also more flexible than other
council committees in that everyone is
welcome to attend and that you may be
able to ask questions at the meeting if you
have requested this from the Chair in
advance.

People can get involved in Scrutiny by
contributing oral or written evidence to the
Overview & Scrutiny Committee or to a
Scrutiny Panel by:
Submitting questions
meeting
Being invited to participate in a Scrutiny
Review

to a Scrutiny

Suggesting topics for which the
Committee or Panel may wish to
investigate

Becoming a co-optee on the Committee,
Panel or review

You can get more information about how to
get involved in scrutiny from the scrutiny
pages on the Haringey website
(haringey.gov.uk).
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Appendix A — The function and service areas covered by scrutiny bodies.

reviews

Domestic violence

Scrutiny body |Scrutiny function Policy areas covered
Overview and |= CabinetQ & A = Corporate services (IT, Legal,
Scrutiny = Scrutiny work programme Property)
Committee = Ratifying reports of Panels = Council Budget, Policy,
= Budget Scrutiny Performance & Strategy
= Borough wide/cross cutting = Customer Services
topics = Local benefits and taxation
= Call-in = Regeneration (e.g. Tottenham &
= Councillor Call for Action St Ann’s)
= Updates on previous reviews | * Employment/worklessness
= Updates from scrutiny panels| ®* Community cohesion
= Partnership arrangements
Adults and = CabinetQ & A = Adult social care
Health = Performance = Public Health
Scrutiny Panel |= Policy and strategy » Link with CCG
= Budget scrutiny = Health and Wellbeing Board
= Updates on previous scrutiny | = Adult health services
reviews = Children’s health services
= Substantial variations (health)] = Transition
= Changes to service provision
= \/oluntary sector
Children and = CabinetQ & A = Looked after Children
Young People |= Performance = Fostering and adoption
Scrutiny Panel |= Policy and strategy » Education e.g. exam results &
= Budget scrutiny school improvements
= Updates on previous scrutiny [ ®* Youth offending
reviews =  Safeguarding
= Child poverty
= Effectiveness of partnership
working
Environment = CabinetQ & A = Carbon reduction
And Housing |= Performance = Waste and recycling
Scrutiny Panel = Policy and strategy = Highways
= Budget scrutiny = Sustainable transport
= Updates on previous scrutiny | = Parking
reviews = Parks and Open spaces
= Planning & Licensing
= Enforcement
= Strategic housing policy, social
housing, housing allocations.
Communities |= CabinetQ & A = Crime and disorder
Scrutiny Panel |= Performance = |ibraries
= Policy and strategy = Culture
= Budget scrutiny = Leisure
= Updates on previous scrutiny | = Equalities

Area Forums and Committees
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For further information:

Overview and Scrutiny Committee: 0208 489 2933/6950
melanie.ponomarenko@haringey.qgov.uk
martin.bradford@haringey.qov.uk

Adults & Health Scrutiny Panel: 0208 489 2933
melanie.ponomarenko@haringey.qgov.uk

Children and Young People Scrutiny Panel: 0208 489 2921
rob.mack@haringey.gov.uk

Communities Scrutiny Panel: 0208 489 2921
rob.mack@haringey.gov.uk

Environment & Housing Scrutiny Panel: 0208 489 6950
martin.bradford@haringey.gov.uk

For general information or enquiries:
scrutiny@haringey.gov.uk

0208 489 2533

=1 Strategy & Business Intelligence, 7th Floor, River Park
House, Wood Green, London. N22 8HQ

17
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Overview and Scrutiny Committee June 2013
Jobs for Haringey — Disabled People
1. Introduction
Jobs for Haringey offers an enhance employment support service to Haringey residents.

The overriding aim of the employability support that forms part of JFH is to engage “socially
excluded” residents who are not currently on a mainstream welfare to work scheme such as
the Work Programme and support them into sustained employment.

Many socially excluded residents not in legitimate employment do not claim benefits
(estimate of 178,000 across London)'. Other groups such as lone parents and disabled
residents, or those with a long-term iliness, are not required to look for work and there is little
support for or engagement of these groups. These residents, outside of the labour market,
are defined as “economically inactive” and include:

¢ Employment Support Allowance claimants — disabled claimants or those with a long-term
health issue
Lone parents with children under the age of 5 claiming Income Support

¢ Residents not claiming an out-of-work benefit but may be claiming other benefits such as
Carers’ Allowance, Disability Living Allowance, Housing Benefit and Council Tax Benefit.

e Residents not claiming any benefits

The JFH service is targeted mainly at economically inactive residents. JFH
Employment Advisers actively engage residents through community outreach and
partnership work with other agencies in the Borough supporting residents.

2. Disabled People — Actions and Progress

Jobs for Haringey has a target of 10% of participants on the programme are people who
have declared they have a disability. Currently there 590 residents on the programme
with 45 having declared they have a disability - 7.6%. Of the 45, 11 have been
supported into work.

Jobs for Haringey as part of its employability support offers a programme of Health and
Wellbeing courses and support through one of its commissioned providers — Reed in
Partnership — to support people health concerns to progress towards employment.

The programme also offers a Clinical Health & Wellbeing service including a clinical
assessment and clinical interventions including a psychologist and therapist for residents
affected by a mild mental impairment such as anxiety or depression and an OT to help with
pain management, administering medicines, recommending adjustments to the workplace
(funding by JCP’s Access to Work). There are also non-clinical workshops to help people
with their confidence who have been out of work for a long time for health reasons. The
overall aim is to help residents manage health conditions in the workplace to minimise these
as a barrier to work.

Referral mechanisms and procedures have been agreed with the Council’s Adult Services
enabling colleagues referral residents to Jobs for Haringey for assessment and support.

' London Skills & Employment Observatory (2011) Work Programme in London: Information for
stakeholders as the Work Programme starts
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Economic Development financially supports the Wolves Lane Nursery to support people
with learning difficulties with a range of work experience, training and employment
opportunities.

3. Supporting disabled people into employment: what works?

Although the barriers faced by disabled people and their needs can be complex and varied
depending on their disability and circumstances, there a number of common features that
have been identified that are crucial in any programme to support disabled people into
employment. A 2007 DWP commissioned report (European Social Fund: Good practice in
helping disabled people back into work) summarised these features, which are presented in
the table below with recognition of how this is reflected in the Council’s Jobs for Haringey
programme:

Supporting disabled people into employment — best practice features

Attracting clients — there should be a plan e The Economic Development Service has

to engage with participants including: engaged, through meetings and
presentations, with a range of different
e Visiting organisations services who refer to Jobs for Haringey
including
¢ Mailing presentations o JCP
o Drug and Alcohol Action Team
e Encouraging word of mouth referrals o Temporary Accommodation
Team
e Using publicity in appropriate venues o Homes for Haringey

o Housing Associations
e Using local media and mailshots (with
care) e Residents can self refer to Jobs For
Haringey
e Engaging with employers by sector or
location o Leaflets have been produced that give
residents and organisations details of the
Jobs for Haringey service offer and
details of how they can refer

e Jobs for Haringey posters are displayed
in council and other public and voluntary
sector buildings

e Employers in Haringey and outside of the
borough are engaged from a variety of
sectors including: retail, manufacturing,
green sKkills, education and creative and

cultural

Assessing needs — this includes: e Each person on Jobs for Haringey is
assigned an employment adviser who

o Early assessment will do a thorough initial assessment,
lasting at least an hour, of their barriers

e Having trials and tasters to get more to employment and the support that can

accuracy and detail in assessing skills be made available to help overcome

them

e Ongoing assessment
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Using specialist technical or clinical
assessments

A variety of training and work experience
options are available to help people
develop their skills

On average each person on Jobs for
Haringey is reassessed on a two weekly
basis

Clinical advice and support is available
through a team of health and wellbeing
advisers made available through one of
the Council’s delivery partners — Reed in
Partnership

Planning and taking action — this includes:

Making activities relevant and interesting
to clients

Flexible and tailored activities to help
meet client needs

Having appropriate venues that are
accessible to disabled people

Offering personal mentoring and support

Providing regular contact with a trusted
person

Working with employers and providing
them with an after care service

Reviewing progress regularly

There are a variety of support options
available to people including one to one
support and guidance, group workshops,
work experience and vocational training

All activities are based on an
personalised assessment of need and
have been developed and tailored to
meet this individual need

All venues used to provide support are
DDA compliant

Each person is a assigned a personal
advisor who will stay with them
throughout their whole time on Jobs for
Haringey and be in regular contact

In work support is offered to clients and
employers for up to a year in
employment

On average each person on Jobs for
Haringey is reassessed on a two weekly
basis

Job search — this should include:

Training in job search strategies

Build or share a job-broking or
employment team

Consider specialising by sector, skill or
location

Use all available routes and sources for
jobs

Celebrate success

Each participant on Jobs for Haringey is
offered employability skills training, which
does include sessions on job search

The Economic Development Service has
a function that brokers jobs for all
participants on Jobs for Haringey

Employers in Haringey and outside of the
borough are engaged from a variety of
sectors including: retail, manufacturing,
green sKkills, education and creative and
cultural, and from entry level upwards

As Jobs for Haringey progresses and
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people sustain in employment this will be
publicised widely

In work help and beyond - this includes:
o Treating employers as customers

e Be available after work has started to
offer help and advice

e Offering basic advice on adjustments

e Using Access to Work and with JCP
Disability Employment advisors

e Developing and supporting graduated
return to work plans

In work support is offered to clients and
employers for up to a year in
employment

The Economic Development Service has
a good relationship with Jobcentre Plus
and will refer clients to receive advice on
in work financial support and adjustments

Each person on Jobs for Haringey will
have an action plan that will be reviewed,
on average, on a 2 weekly basis and
tailored to fit in within a person’s
progress towards finding and sustaining
employment

It should be noted that many of the areas of best practice highlighted in the table above are
applicable to a variety of different disadvantaged groups and indeed these groups should
also be the focus of labour market interventions, as is currently the case with Jobs for
Haringey. This is highlighted by the fact that while disabled people had the poorest labour
market outcomes between 1993 and 2005, this changed in 2006 with people with the lowest
qualifications having the poorest labour market outcomes. In order to move back towards
full employment and sustained economic growth the reality is that this will only be achieved
by improving labour market outcomes for all these disadvantaged groups.
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Overview and Scrutiny Committee
Jobs for Haringey — Engaging residents in the West of the Borough

Jobs for Haringey is a borough wide programme seeking to support workless
residents into employment.

In 2012/13 590 residents were active on the programme with 460 from Tottenham
and 130 coming from the west of the borough (22 %.) Of the 590 233 were
supported into employment with 196 from Tottenham and 37 from the west of the
borough. In April 2013 a further 15 residents were supported into work 10 from
Tottenham and 5 from Hornsey and Wood Green.

Jobs for Haringey advisers are running regular sessions from Central Library in
Wood Green for residents from Hornsey and Wood Green. RSLs including London &
Quadrant and Metropolitan Housing are referring residents to these sessions.

Jobs for Haringey is registered as a LMS Opportunity with JCP enabling JCP
advisers to refer customers to the programme and Wood Green Jobcentre which
covers post codes N22, N8 and N10 are making increasing number of referrals to
Jobs for Haringey.

Further Jobcentre Plus have a dedicated adviser working with residents of the YMCA
hostel in Hornsey and if residents need “enhanced” support to progress towards
employment — employability support, training etc — they are referred by JCP to Jobs
for Haringey.

Martin Tucker
Economic Development Manager
June 2013
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